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W ith a presence in 78 countries and nearly 190,000(1) employees, including more than 145,000 in Europe,  
BNP Paribas is a leading bank in the euro zone and a first-class player on a global scale.

operating in  78countries

nearly 190,000employees

europe
145,300 employees, including 
58,600 in France
18,600 in Italy
18,200 in Belgium
4,000 in Luxembourg

Americas
18,500 employees, including
14,900 in North America
3,600 in South America

Asia-pacific
14,100 employees

Africa
8,600 employees

Middle east
2,100 employees

it ranks highly in its three core activities:  

retAil bAnking  
investMent solutions   
CorporAte & investMent bAnking
in europe, the Group has four domestic markets: Belgium, france, italy  
and luxembourg; and BNP Paribas Personal finance is the leader  
in personal loans.

BNP Paribas is rolling out its retail banking integrated model  
in the Mediterranean basin countries, Turkey and eastern europe  
and boasts a large network in the western part of the United States.

in its Corporate & investment Banking and investment Solutions activities, 
BNP Paribas also enjoys top positions in europe, a strong presence  
in the Americas and solid and fast-growing businesses in Asia-Pacific.

This award bears witness to 
the strength of the Group’s 

diversified, balanced business 
model and its robustness.

Its customer commitment and 
responsible business practices 

form an integral part of its 
values. BNP Paribas thus ranks 

top among the world’s banks in 
the Vigeo World 120 Corporate 

Social Responsibility index. 

(1) Workforce at 31/12/2012.



ConversAtion with

HOW WOulD YOu ASSESS  
BNP PARIBAS’ PERFORMANCE  
IN 2012? 

Baudouin Prot: our Group once again 
proved highly robust in a difficult 
economic environment. our robustness is 
underpinned by three main strengths: our 
business model as a diversified universal 
bank, one which we firmly intend to 
pursue, our international presence, which 
enables us to support our customers 
throughout the world, and last but not 
least, the expertise and commitment of 
our staff, who strive daily to satisfy our 
customers. 

Jean-laurent Bonnafé: in 2012, this 
was reflected in very solid results, with 
revenues of eUr 39.1 billion, costs 
contained to eUr 26.6 billion, modest 
growth in the cost of risk in the operating 
divisions to eUr 3.9 billion, and net 
earnings of eUr 6.6 billion, an increase  
of 8.3% on the previous year. 

THESE RESulTS ARE NO DOuBT 
ONE OF THE REASONS FOR  
BNP PARIBAS BEING NAMED 2012 
“BANK OF THE YEAR” 
 BY INTERNATIONAl FINANCING 
REVIEW (IFR)?

J.-l. B.: Winning this award was a superb 
achievement. it’s the first time in 18 years 
that a continental european bank has won 
it. it rewards the Group’s sound strategy,  
its ability to adapt, its profitability,  
its robust balance sheet and its customer 
commitment. it is also a much deserved 
reward for the CiB teams, who were praised 
by IFR for their performance and their 
ability to support their clients worldwide. 
We are all extremely proud of it.

WHAT WERE THE CHAllENGES  
IN 2012?

J.-l. B.: There were many–commercial, 
managerial, regulatory, but also challenges 
related to our image and profitability. We 
took them all on. We met our commercial 
targets, the management team put in 
place at the end of 2011 really made 
their mark in 2012 and we delivered the 
best net earnings of all the euro zone 

banks. As regards the Basel iii regulatory 
requirements, we are probably the first 
banking Group to have met them fully in 
2012, without having to raise new capital. 
At the year-end, we had a capital ratio of 
9.9%, well above the 9% target we had set 
ourselves, and we met the new Basel iii 
liquidity coverage ratio.

B. P.: As far as our image is concerned  
–which has been given a rough ride  
by the crisis like the rest of the banking 
sector–i think we have also made a lot 
of progress, proving not only that we are 
able to support our customers but also 
that we are a responsible bank serving 
the economy and respectful of social and 
environmental issues. This responsibility, 
which is illustrated in our Charter called 
“our Mission, our responsibility”, is based 
on four commitments inspired by our core 
values: remaining true to our primary 
mission of long-term service to our clients, 
being prepared to take risks while ensuring 
close risk control through a prudent model 
that has proved its worth, following a strict 
business ethic by providing our clients only 
with products that serve their interests,  
and being a responsible bank, aware of  
our social and environmental responsibility 
and leading by example in this field. 

BNP Paribas proved robust across all its business activities in 2012 in spite of the difficult 
economic environment and new international regulations. Baudouin Prot, Chairman  
of the Board of Directors, and Jean-laurent Bonnafé, Chief Executive Officer, take a look  
at the 2012 results and the challenges facing the Group in 2013.

Baudouin Prot,  
Chairman
Jean-laurent Bonnafé,  
Chief Executive Officer



“the challenges  
in 2012 were  
many–commercial, 
managerial, 
regulatory,  
but also challenges 
related to our  
image and 
profitability.  
we took them  
all on.“
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mumbai

marseille

san francisco Paris

frankfurt

the 2012 annual report’s  
interviews are on 
 www.bnpparibas.com/en/about-us
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HOW IS THE ClIMATE  
lOOKING IN 2013?

B. P.: in 2012, concerns were all about the 
survival of the euro, which i think were 
unfounded. These fears have receded 
thanks to the action taken by european 
governments and the european Central 
Bank, and the focus of concern has 
now shifted to the ability of economies, 
particularly in europe, to generate growth 
and create jobs. i think the main challenge 
for the european countries is to make sure 
they are competitive without hindering 
efforts to clean up their public finances. 
That said, the iMf estimates world growth 
at 3.5% in 2013, more than 6% in the 
emerging economies and 8% in China.  
We must seize these opportunities.  

WHAT ARE YOuR TARGETS  
FOR 2013 IN THIS ENVIRONMENT?

J.-l. B.: first of all, we have to lay the 
groundwork for tomorrow’s retail bank. 
Customers’ needs are changing and 
so are their banking habits. We have 
to anticipate these new needs. The 
Group has continued to invest in multi-
channel banking, distance banking and 

online banking. But in the retail banking 
business, things are beginning  
to snowball. our customers are now  
more mobile, more versatile, more likely  
to do most of their banking online.  
We have to be prepared for that.

B. P.: in CiB, we have to continue 
improving and streamlining our new 
“originate to Distribute” model introduced 
in 2012, particularly in our global 
business lines such as fixed income and 
Corporate Banking. investment Solutions 
must capitalise on the biggest growth 
areas, especially in Asia-Pacific, whilst 
maintaining its leading positions across 
europe.

WHAT ABOuT THE 2014-2016 
DEVElOPMENT PlAN?

J.-l. B.: 2013 will largely be devoted  
to a strategic analysis of our activities 
by geography and business line, so that 
by next year we will have drawn up our 
2014-2016 plan and set a medium-term 
development framework for the Group. 
However, we have already launched two 
initiatives, starting with “Simple and 
efficient”, a plan that aims to make us 

more efficient and versatile. it represents 
an investment of eUr 1.5 billion spread 
over three years and should improve our 
operating performance by eUr 2 billion  
a year by 2015-2016.

B. P.: in february 2013, we also unveiled 
a strategic plan for Asia-Pacific, which 
should enable us to significantly 
strengthen our positions in that region. 
We believe that, building on an already 
strong base, we can accelerate our growth 
and push revenues up from eUr 2 billion 
today to more than eUr 3 billion in 2016. 

Brussels

istanbul

london

são Paulo rome
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chief operating officer

HOW HAS THE BNP PARIBAS 
GROuP ADAPTED TO THE NEW 
BASEl III REGulATIONS?

 We launched our adaptation 
plan in summer 2011 with 
the aim of swiftly complying 

with the new Basel iii capital 
requirements, a target we achieved 
at the end of 2012. The plan, which 
mainly involved our CiB activities, 
resulted in a reduction of about 10% 
of the Group’s risk-weighted assets. 
in addition, we only distributed a 
quarter of our 2011 net earnings in 
dividends, enabling us to reinvest the 
bulk of our earnings in the company. 
At 31 December 2012, our Common 
equity Tier 1 (CeT 1) capital stood at 
eUr 65.1 billion, more than double 
its end-2008 level. our fully loaded 
CeT 1 ratio was therefore 9.9% at  
the end of 2012, well ahead of our 
stated target of 9%. in addition,  
BNP Paribas was basically compliant 
with the 100% lCr requirement 
already at year end 2012.

WON’T THE NEW lIquIDITY 
RATIO REDuCE THE BANK’S 
CAPACITY TO FINANCE  
THE ECONOMY?

 No. BNP Paribas intends to 
continue supporting its 
customers over the long-

term. Complying with Basel iii, 
and particularly with its liquidity 
requirements, must not restrict 
our ability to finance our clients’ 
expansion plans. on the contrary, 
we must take a balanced approach, 
taking account of the various possible 
ways of financing the economy.  
We have sufficient liquidity reserves 
to do that. At end-2012, they stood 
at eUr 289 billion, including  
eUr 221 billion available 
immediately. We also have access to 
a diversified range of funding sources 
on highly competitive terms. 

WHAT lEVERS DOES  
BNP PARIBAS HAVE TO IMPROVE 
ITS PROFITABIlITY?

W e were among the first 
banks in the euro zone 
to comply with the  

new Basel iii regulations, without 
having to raise new capital. 
Having achieved that, our main 
challenge now becomes improving 
our profitability. for a Group like 
ours, profitability results from the 
combination of three factors: capital, 
revenues and costs. 

our comfortable capital position 
–the result of our early compliance 
with Basel iii–gives us a lead over 
our competitors. That’s a strength  
we must preserve, as it enables us  
to pursue our development.

As regards revenues, we must exploit 
growth opportunities outside europe 
until such time as the european 
economies bounce back. That’s the 
reason behind our growth strategy 
in Asia-Pacific, which is one of 
the key focuses of our 2014-2016 
development plan.

lastly, early this year BNP Paribas 
unveiled its “Simple and efficient” 
plan, an ambitious plan aiming to 
simplify and improve our day-to-
day business practices. it is not a 
question of temporarily compressing 
costs, but of radically transforming 
the Group to make it more flexible 
and responsive. in short, the plan 
aims to make us more efficient for 
both our customers and our staff. 

 

“we must take a balanced 
approach, taking account 
of the various possible 
ways of financing  
the economy.”

bnp pAribAs - 2012 annual report



A responsible bAnk, CoMMitted to you
Since 2012, BNP Paribas’s responsibility policy has been built on 4 pillars, with 12 commitments.  
The Group’s good governance practices, which guarantee the long-term interests of the business,  
represent the foundations of this structure. All the Group’s business lines, networks, subsidiaries and 
countries apply this policy, using the same structure, while adapting it to their specific characteristics.

a responsiBle BanK
4 PIllARS AND 12 COMMITMENTS

4 
Recruitment  
and training

5  
Diversity

6 
Solidarity-based  
employment management

7 
Help combat exclusion 
and support social  
entrepreneurship

8  
Corporate philanthropy 
policy focused on  
education, health,  
culture and solidarity

9 
Compliance with the  
uN guiding principles 
concerning human rights

financing the economy  
in an ethical manner

1 
long-term financing  
for the economy

2  
Business ethics 

3 
A range of responsible 
products

our eConoMiC  
responsibility

our soCiAl
responsibility

our CiviC
responsibility

Pursuing a committed  
and fair human resources 
policy

Combating exclusion, 
promoting education  
and culture

10 
Financing policy  
commitments in sensitive 
sectors

11  
The reduction in  
environmental footprint  
linked to our own  
operations

12 
Support for research  
aimed at combating  
climate change

our environMentAl 
responsibility
Combating climate  
change

Governance that supports the long-term strategy of the BNP Paribas Group

• Best practice in governance.
• A stable executive team that guarantees long-term deployment of strategic objectives.
• A compensation policy that integrates the long-term interests of BNP Paribas Group.
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BNP Paribas’ approach to corporate social responsibility (CSr) is 
framed by the fundamental and sector-specific public positions it 
has adopted. With a presence in 78 countries, BNP Paribas carries 
out its operations in full respect of universal rights and principles, 
as a contributor to or active member of:

• the United Nations Global Compact (“Advanced” level);  
BNP Paribas is a committee member of the Global Compact france;

• the UN Women’s empowerment Principles;

• the UNeP finance initiative;

• the Carbon Disclosure Project;

• the roundtable on Sustainable Palm oil (rSPo);

• Businesses for Human rights (entreprises pour les Droits  
de l’Homme, eDH);

• Businesses for the environment (entreprises pour 
l’environnement, epe);

• Sida-entreprises (an association for combating AiDS).

The Group participates actively in designing solutions and 
implementing long-term practices specific to the finance 
sector within the framework of:

• the equator Principles;

• the Principles for responsible investment;

• the institutional investors Group on Climate Change;

• the Climate Principles.

finally, the Group has also sought to formalise its voluntary 
commitments in several areas:

• a responsibility Charter, formalising its commitments,  
so as to earn the trust of its customers, drawn up in 2012  
and distributed to all the Group’s employees and many  
of its customers;

• a commitment to the environment;

• a commitment to human rights (BNP Paribas human 
rights declaration), a new commitment signed by general 
management in 2012;

• a policy of combating corruption;

• a Charter for responsible representation with respect 
to public authorities, drawn up in 2012, formalising the 
transparency of the business ethics rules that the Group and 
its employees must adhere to when performing representation 
activities; BNP Paribas is the first european bank to have 
adopted an internal charter for its lobbying practices;

• the BNP Paribas suppliers’ CSr Charter, published in 2012;

• financing and investment policies for palm oil, defence, 
nuclear energy, paper pulp and coal-fired power.

forceful public positions

BNP Paribas has very high rankings in the authoritative CSr 
indexes:

• BNP Paribas is ranked no.1 in the banking sector for CSr  
in the vigeo World 120 index. Taking all sectors together,  
BNP Paribas is ranked 4th in france, 11th in europe and  
12th globally in terms of CSr commitment.

• BNP Paribas is the only french bank included in the Dow 
Jones Sustainability indexes.

• The Group’s carbon reporting was rated 86/100  
by the Carbon Disclosure Project in 2012.

• BNP Paribas is also included in other benchmark indexes 
such as the ethibel Sustainability index (excellence Global  
and excellence europe), Aspi, the fTSe4Good index Series  
and the Stoxx Global eSG leaders index.

Progress acknowledged by extrafinancial rating agencies

The full BNP Paribas 2012 corporate social responsibility 
report is available on the Group’s website.

other information on BNP Paribas’ economic, social, 
civic and environmental responsibility can be viewed in 
the 2012 registration document and annual financial 
report, available on the Group’s website.

further information is available at 
www.bnpparibas.com

in 2012, CSr became a Group function, reporting to one  
of the Group’s Chief operating officers. The assignments  
and responsibilities of the CSr function are clearly defined  
in a directive from general management. 

A network of 130 CSr managers completes this structure and 
facilitates across the Group’s business lines and subsidiaries 
the implementation of the CSr policy in all the activities  
and countries where the Group has a presence. 

csr taken to highest level in organisation

bnp pAribAs - 2012 annual report



    

NP Paribas delivered robust results in a 
persistently difficult economic environment 
in 2012, bearing witness to its sound business 

model. The Group has completed its adjustment plan 
and has significantly strengthened its capital ratios. 
BNP Paribas is one of the best capitalised of the large 
international banks under the new Basel III standards.

EuR 6.6  
billion  
net income,  
Group share

EuR 39.1 
billion  
revenues

8.9%  
return on equity

EuR 12.5  
billion 
gross operating income

robust results despite 
the difficult economic environment

REVENuES  
(in billions of euros)

27.4

40.2

2008 20102009 2011 2012

42.4
39.1

43.9

GROSS OPERATING INCOME  
(in billions of euros)

9.0

16.9

2008 20102009 2011 2012

16.3

12.5

17.4

NET INCOME, GROuP SHARE  
(in billions of euros)

3.0

5.8

2008 20102009 2011 2012

6.0 6.6

EARNINGS PER SHARE(1) 
(in euros)

2.99

5.20

2008 20102009 2011 2012

4.82
5.16

6.337.8

B

(1)  restated to account for the capital increase with maintained preferential subscription rights 
carried out in 2009.
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8.9%  
return on equity

Balance sheet figures  (in millions of euros)

At 31 December 2011 at 31 december 2012
Total assets 1,965,283 1,907,290
Customer deposits 546,284 539,513
loans and receivables due from customers 665,834 630,520
Shareholder's equity 75,370 85,886

international capital adequacy ratio 14.0% 15.6%

Tier 1 ratio 11.6% 13.6%

    

RETuRN ON EquITY(1) 
(in %)

6.6

10.8

2008 20102009 2011 2012

8.8 8.9

12.3 

MARKET CAPITAlISATION 
(in billions of euros)

27.6

66.2

2008 20102009 2011 2012

36.7

53.457.1

(1)  return on equity is calculated by dividing net income Group share (adjusted for interest on undated super-subordinated notes deemed equivalent to preferred shares issued by BNP Paribas SA 
and treated as a dividend for accounting purposes) by average equity attributable to equity holders at 1 January and 31 December of the period concerned (after distribution and excluding 
undated super-subordinated notes deemed equivalent to preferred shares issued by BNP Paribas SA).

Source: Bloomberg.

    

fitch
stable outlook  
rating confirmed on 10 october 2012

standard & Poor’s
negative outlook 
rating revised on 25 october 2012

a+

moody’s
stable outlook 
rating revised on 21 June 2012

a2

a+

long-term credit ratings activities revenues(1) iN 2012

(1) Core businesses.
(2)  including 2/3 of Private Banking of the domestic markets in france (including Pel/Cel 

effects), italy, Belgium and luxembourg.

Retail Banking(2)   
61%Corporate & Investment 

Banking  
24%

Investment Solutions 
15%

bnp pAribAs - 2012 annual report



the exeCutive CoMMittee
The Executive Committee comprises the Chief Executive Officer, the Chief Operating Officers and the heads  
of the Group’s operational entities and functions. The BNP Paribas Executive Committee was composed of 18 members 
at 31 December 2012.

A

(1) yves Martrenchar succeeds frédéric lavenir.

The Executive Committee  
of BNP Paribas has been  
assisted by a permanent  
secretariat since November 2007.

JeAN-lAUreNT BONNAFé 
Chief executive officer and Director

PHiliPPe BORDENAVE  
Chief operating officer

frANçoiS VIllEROY  
DE GAlHAu 
Chief operating officer

MArie-ClAire CAPOBIANCO
Head of french retail Banking

MAxiMe JADOT 
Head of BNP Paribas fortis

yveS MARTRENCHAR(1) 
Head of Group Human resources

AlAiN PAPIASSE 
Deputy Chief operating officer  
and Head of Corporate  
& investment Banking

fABio GAllIA 
Head of italy and Chief executive 
officer and Director of BNl

MiCHel KONCzATY 
Head of Group risk Management

ériC RAYNAuD 
Head of the Asia-Pacific region

THierry lABORDE 
Head of BNP Paribas Personal 
finance 

yANN GéRARDIN 
Head of Global equities  
& Commodity Derivatives

JeAN ClAMON 
Managing Director and Head of 
Compliance and internal Control

GeorGeS CHODRON  
DE COuRCEl 
Chief operating officer

STefAAN DECRAENE
Head of international retail Banking

JACqUeS D’ESTAIS 
Deputy Chief operating officer  
and Head of investment Solutions, 
BNP Paribas Personal finance,  
and international retail Banking

fréDériC JANBON 
Head of fixed income

ériC lOMBARD 
Head of BNP Paribas Cardif



BAUDoUiN  
PROT
Date of birth:  
24 May 1951
Term start  
and end dates:  
11 May 2011 - 2014 AGM
First elected  
to the Board on:  
7 March 2000
Principal function: 
Chairman  
of the BNP Paribas 
Board of Directors

MiCHel  
PéBEREAu
Date of birth:  
23 January 1942
Term start  
and end dates:  
23 May 2012 - 2015 AGM
First elected  
to the Board on:  
14 May 1993
Principal function: 
Honorary Chairman  
of BNP Paribas

JeAN-lAUreNT 
BONNAFé
Date of birth:  
14 July 1961
Term start  
and end dates:  
12 May 2010 - 2013 AGM
First elected  
to the Board on:  
12 May 2010
Principal function: 
Chief executive  
officer and Director  
of BNP Paribas

Pierre-ANDré  
DE CHAlENDAR
Date of birth:  
12 April 1958
Term start  
and end dates:  
23 May 2012 - 2015 AGM
First elected  
to the Board on:  
23 May 2012
Principal function: 
Chairman and  
Chief executive officer 
of Compagnie  
de Saint-Gobain

DeNiS  
KESSlER
Date of birth:  
25 March 1952
Term start  
and end dates:  
23 May 2012 - 2015 AGM
First elected  
to the Board on: 
23 May 2000
Principal function: 
Chairman and  
Chief executive officer 
of Scor Se

MeGleNA  
KuNEVA
Date of birth:  
22 June 1957
Term start  
and end dates:  
12 May 2010 - 2013 AGM
First elected  
to the Board on:  
12 May 2010
Principal function: 
Chairman of  
the Governing Board  
of the european Policy 
Centre (Brussels)

JeAN-frANçoiS 
lEPETIT
Date of birth:  
21 June 1942
Term start  
and end dates: 
11 May 2011 - 2014 AGM
First elected  
to the Board on:  
5 May 2004
Principal function: 
Director of companies

NiCole  
MISSON
Date of birth:  
21 May 1950
Term start  
and end dates: 
elected by BNP Paribas 
executives to a 3-year 
term running from 16 
february 2012 -  
15 february 2015
First elected  
to the Board on:   
1 July 2011
Principal function: 
Customer Advisor 

THierry  
MOuCHARD
Date of birth:  
4 July 1960
Term start  
and end dates: 
16 february 2012  
(on which date Thierry 
Mouchard was  
elected by employees) - 
15 february 2015
First elected  
to the Board on:  
16 february 2012
Principal function: 
Administrative Assistant, 
Customer Transactions 
Department

lAUreNCe  
PARISOT
Date of birth:  
31 August 1959
Term start  
and end dates: 
23 May 2012 - 2015 AGM
First elected  
to the Board on:   
23 May 2006
Principal function: 
vice-Chairman  
of the Board of Directors 
of ifop SA

The Board of Directors comprises 14 Directors elected for a term of three years by the shareholders at General Meeting. 
There are also 2 employee Directors elected by their respective electoral colleges.
The Board of Directors formulates BNP Paribas’ strategy and overall business objectives based on proposals submitted 
by Executive Management. It examines and decides on strategic operations and oversees the implementation of  
the objectives it has approved, particularly in the course of discussions on the financial statements and on the budget.  
The Board is also kept regularly informed of the Group’s cash position and ongoing commitments.
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HélèNe  
PlOIX
Date of birth:  
25 September 1944
Term start and end dates:  
11 May 2011 - 2014 AGM
First elected to the Board on:  
21 March 2003
Principal function:  
Chairman of Pechel industries 
SAS, Pechel industries 
Partenaires SAS and fSH SAS

loUiS  
SCHWEITzER
Date of birth: 8 July 1942
Term start and end dates:  
12 May 2010 - 2013 AGM
First elected to the Board on:  
14 December 1993
Principal function:  
Chairman of france initiative - 
Honorary Chairman of renault

MiCHel  
TIlMANT
Date of birth: 21 July 1952
Term start and end dates: 
12 May 2010 - 2013 AGM
First elected to the Board on: 
12 May 2010
Principal function:  
Manager of Strafin sprl 
(Belgium)

eMiel  
VAN BROEKHOVEN
Date of birth: 30 April 1941
Term start and end dates: 
12 May 2010 - 2013 AGM
First elected to the Board on: 
12 May 2010
Principal function:  
economist, Honorary Professor 
at the University of Antwerp 
(Belgium)

DANielA  
WEBER-REY
Date of birth:  
18 November 1957
Term start and end dates:  
11 May 2011 - 2014 AGM
First elected to the Board on: 
21 May 2008
Principal function:  
Partner at Clifford Chance, 
frankfurt (Germany)

fielDS  
WICKER-MIuRIN
Date of birth: 30 July 1958
Term start and end dates: 
11 May 2011 - 2014 AGM
First elected to the Board on: 
11 May 2011
Principal function:  
Co-founder and Partner  
at leaders’ quest  
(United Kingdom)

PHiliPPe  
BORDENAVE
Date of birth: 2 August 1954
Principal function:  
Chief operating officer of BNP Paribas

GeorGeS  
CHODRON DE COuRCEl
Date of birth: 20 May 1950
Principal function:  
Chief operating officer of BNP Paribas

frANçoiS  
VIllEROY DE GAlHAu
Date of birth: 24 february 1959
Principal function:  
Chief operating officer of BNP Paribas 
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compensation
directors’ 

fees(3)
Benefits  
in kind(5)

total
compensation(6)compensation payable for 2012

fixed(1)
variable

In euros Paid in 2013 deferred
Baudouin ProT

Chairman of the Board of Directors 850,000 330,000 495,000 93,010 3,701 1,716,404

(for 2011) (941,667) (471,970)(2) (707,956) (91,796) (3,926) (2,166,394)

Jean-laurent BoNNAfé

Chief executive officer 1,150,000 672,000 1,008,000 143,540 3,108 2,870,811

(for 2011) (820,833) (463,106)(2) (694,659) (97,087) (3,197) (2,020,548)

Georges CHoDroN de CoUrCel

Chief operating officer 600,000 356,000 534,000 98,558 4,141 1,494,141

(for 2011) (600,000) (305,143)(2) (457,714) (106,133) (4,141) (1,366,998)

Philippe BorDeNAve

Chief operating officer 580,000 344,000 516,000 7,500 2,879 1,442,879

(for 2011 - Period from 01/12/2011 to 31/12/2011) (48,333) (25,842)(2) (38,763) (4) (13) (112,951)

françois villeroy de GAlHAU

Chief operating officer 450,000 300,000 230,000 86,042 3,114 983,114

(for 2011 - Period from 01/12/2011 to 31/12/2011) (37,500) (33,321)(2) (22,214) (4) (260) (93,295)
total compensation payable to the group’s corporate officers for 2012 8,507,349
(for 2011) (5,760,186)

(1) Salary effectively paid in 2012.
(2) These amounts correspond to variable compensation in respect of 2011 and paid in 2012.
(3)  Baudouin Prot does not receive any Directors’ fees from any Group companies other than from BNP Paribas SA and erbé. Directors’ fees received from erbé are deducted from his variable compensation. 

Jean-laurent Bonnafé does not receive any Directors’ fees from any Group companies other than from BNP Paribas SA, BNP Paribas fortis, BNl, BNP Paribas Personal finance and erbé. The Directors’ fees 
received from BNP Paribas fortis, BNl, BNP Paribas Personal finance and erbé are deducted from his variable compensation. 
Georges Chodron de Courcel does not receive any Directors’ fees from any Group companies other than from BNP Paribas Suisse, erbé and BNP Paribas fortis. The Directors’ fees received from these 
companies are deducted from his variable compensation. 
Philippe Bordenave does not receive any Directors’ fees from any Group companies other than from BNP Paribas Personal finance. The Directors’ fees received from BNP Paribas Personal finance are 
deducted from his variable compensation. 
françois villeroy de Galhau does not receive any Directors’ fees from any Group companies other than from BGl, BNl, BNP Paribas fortis, BNP Paribas leasing Solutions and Cortal Consors. The Directors’ 
fees received from these companies are deducted from his variable compensation.

(4) Philippe Bordenave and françois villeroy de Galhau did not receive any Directors’ fees between 1 December 2011, the start date of their term of office, and 31 December 2011.
(5) The Chairman of the Board of Directors, the Chief executive officer and the Chief operating officers each have a company car and a mobile telephone.
(6) Total compensation after deduction of Directors’ fees from variable compensation.

Directors who are not members of the Group(1) do not receive any 
compensation from BNP Paribas other than Directors’ fees.
• By way of compensation for their activity on the Board of Directors, fees 
allocated to the Directors comprise a fixed component and a variable 
component based on attendance at Board meetings.
• At the joint proposal of the Corporate Governance and Nominations 
Committee and Compensation Committee, the Board of Directors decided  
to increase the fixed component of Directors’ fees from eUr 14,864 to  
eUr 17,000, and from eUr 22,296 to eUr 25,500 for foreign Directors, with 
effect from 2013. in order to take account of the particular constraints they 
face, Board members residing abroad are paid 1.5 times the fixed portion of 
Directors’ fees.
• The variable component of Directors’ fees is calculated on the basis of  
eUr 2,123.43 per scheduled meeting (7 per year). in the event of an 
exceptional Board meeting, each Director present receives an additional fee  
on that basis plus 75%.
• Directors do not receive any fees for attending the strategic seminar.

• By way of compensation for their activity on specialised Committees, 
Directors receive a fixed component and a variable component of Directors’ 
fees:

 the fixed component of fees payable to the chairmen of Board committees 
was set at eUr 20,000 for the Chairmen of the financial Statements 
Committee, internal Control, risk Management and Compliance Committee, 
and Compensation Committee, and at eUr 10,000 for the Chairman of the 
Corporate Governance and Nominations Committee. The fixed component 
for the other members of these committees was set at eUr 2,973;

 the variable components based on attendance at committees’ meetings 
was set at eUr 1,698.74 per meeting for committees’ Chairmen and at  
eUr 1,061.71 per meeting for the other members of those committees.

Based on those rules, a total of eUr 814,997 was allocated in Directors’ fees in 
2012. This represents a decrease of 3.2% compared with 2011 (eUr 841,507) 
due to the lower number of Board meetings.

Note 8.e to the financial statements included in this 2012 registration 
document and annual financial report contains a table showing the Directors’ 
fees paid to the members of the Board of Directors.

directors’ compensation

compensation
The table below shows gross remuneration payable for the year to 31 December 2012, including Directors’ fees and 
benefits in kind of the same period.

(1)  The Directors who are members of the Group are Jean-Marie Gianno (until 15 february 2012) 
then Thierry Mouchard (from 16 february 2012), Nicole Misson (from 16 february 2012), 
Baudouin Prot, Jean-laurent Bonnafé and Michel Pébereau.
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reTAil  
Banking

With 7,150 branches in 41 countries, 135,000 employees, representing 71% of the Group’s headcount,  
22 million individual, professional and small business customers, 216,000 corporate and institutional customers 
and more than 12 million active customers at BNP Paribas Personal Finance, BNP Paribas generated more than 
half of its revenues from Retail Banking activities in 2012.
BNP Paribas Retail activities comprises a set of Domestic Markets, International Retail Banking and BNP Paribas 
Personal Finance. 

concept store, 2 opéra, Paris
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domestic Markets
 comprises the retail banking networks  

of BNP Paribas in france (frB),  
italy (BNl bc), Belgium 

(BNP Paribas fortis) and luxembourg 
(BGl BNP Paribas), together with three 

specialised activities: Arval (vehicle 
fleet contract hire), BNP Paribas leasing 
Solutions (leasing solutions ranging from 
equipment leasing to long-term rental 
and asset management contracts) and 
BNP Paribas Personal investors (online 

savings and brokerage). in addition, 
Wealth Management develops its 

private banking model in the domestic 
markets. lastly, Cash Management and 

factoring complete the services provided 
to corporate clients, deployed under 

the “one Bank for Corporates in europe 
and Beyond” concept, in synergy with 
CiB’s Corporate Banking unit. Domestic 

Markets operates in a total  
of 26 countries. 

 

international retail  
banking

comprises all the Group’s retail banking 
activities outside the euro zone,  

including the United States  
and 14 countries comprising  

the europe Mediterranean region.
it has 3 business lines: 

• retail Banking, with almost  
7 million active customers;

• Wealth Management, in association 
with investment Solutions;

• Corporate Banking, providing local 
access to all BNP Paribas products  

and services, as well as support in all 
the Group’s countries through a network 
of 67 Business Centres, 22 Trade Centres 
and 15 Multinational Desks (MNC Desks).

bnp paribas  
personal finance 
is the leader in personal loans in 

europe(1) through its consumer credit and 
mortgage financing businesses. Through 
its Cetelem, findomestic and AlphaCredit 

brands, it markets a range of products 
available at point of sale (stores and car 
dealerships), via its customer relations 

centres and online. it also offers a range 
of insurance and savings products for its 

customers in france and italy. 
BNP Paribas Personal finance has 

developed a strategy of partnerships with 
retail groups, web merchants and other 
financial institutions based on its ability 

to offer integrated services suited to their 
business and their commercial strategy. 
it is also a leading player in responsible 

lending and financial literacy.

4,150  
branches

3,000  
branches

20 
countries

268,500   
wealth management clients

176,000  
business clients

600,000    
small business clients(1)

42,000   
corporate clients(1)

76,000 
employees

42,000  
employees

(1) outside Asia. (1)  Source: Annual reports of personal finance companies.

Almost  

EUR 123 billion  
of outstandings under management

More than 16,000  
employees

15 million  
individual customers

6 million   
individual customers

More than 12 million  
active customers



    

    

4 domestic 
markets
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Domestic Markets plays a 
strategic role for the Group, 

by providing a large base of 
deposits and off-balance sheet 
savings, supporting both retail 
and business clients, financing 
the economy and preparing the 
retail banking business of the 
future. 5 transversal missions 
–Business Development, IT, 
Operations, Human Resources 
and Communications–provide 
the business lines with their 
expertise. 
With Domestic Markets,  
BNP Paribas is the leader in Cash 
Management in Belgium,  
Italy and France according  
to Euromoney, leading private 
banking operator in France 
according to Professional Wealth 
Management and  
The Banker and in luxembourg  
(Euromoney), and no. 1 in Europe 
in equipment financing for small 
businesses according  
to leaseurope rankings.

French Retail Banking

28  
business centres

5  
trade centres

2.5 million 
customers use  

the bnpparibas.net 
website

100th  
anniversary  

in 2013

58 
small business 

centres

42 
small business 

centres

217  
wealth management 

centres

33  
wealth management 

centres

2,200   
 branches

890   
branches

for the second time, frB has won “the customer  
service of the Year” award in the Banks categorY(1)

Bnl is the Bank of choice  
for Young graduates in italY(1)

BNL bc (Italy)

including 136,000 wealth 
management clients

6.9 million  
individual customers

639,000   
professional and small 
business customers

80,000  
corporate and  
institutional clients

AgenCeAgenCebrAnCh
sMAll business CentresAgenCe

weAlth MAnAgeMent
Centres

including 28,100 wealth 
management clients

2.2 million  
individual customers

144,800 small 
business customers

26,200 corporate 
clients

16,000 local  
authority clients

(1) Source: “2013 Best employer of Choice” survey.

(1) Source: viseo Conseil.

AgenCeAgenCebrAnCh
sMAll business CentresAgenCe

weAlth MAnAgeMent
Centres
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3 sPecialised 
activities

22  
business centres

200,000 
Facebook  

fans

37  
wealth management 

centres

938   
branches

BnP PariBas fortis is the leader in Personal,  
Professional and small Business Banking in Belgium(1)

Bgl BnP PariBas named “Bank of the Year” 2012  
for the second consecutive Year(1)

BNP Paribas Fortis (Belgium)

BGL BNP Paribas (Luxembourg)

282,000  
new leasing deals originated

eur 19.4 billion  
of outstandings  

under management

in 2012, the full service  
leasing range was strengthened 

with the launch of  
BnP PariBas rental solutions

BNP Paribas 
Leasing Solutions

eur 35 billion 
of assets under management

1,459,000 
customers

cortal consors  
germanY voted “Best online  

Broker” in 2012(1)

BNP Paribas  
Personal Investors

including 100,000 wealth 
management clients

including 4,400 clients 
handled in wealth 
management centres

3.6 million  
individual customers

207,000 
individual customers

eur 1 billion  
to support business activity  

in 2012

38  
branches and wealth 
management centres

AgenCeAgenCebrAnCh

12,500 medium 
corporate clients

39,800 professional 
and small business 
customers

600 large  
corporate clients 

710 public  
sector clients

(1) Source: focus Money and €uro am Sonntag magazines.

689,000   
vehicles leased

arval is no. 1 in france(1) and italY(2) 
in terms of multi-Brand vehicles 

leased in 2012

Arval

(1) Source: SNlvlD. 
(2) Source: fiSe ANiASA.

(1) Source: The Banker.

(1) Source: Benchmarking Monitor.

AgenCeAgenCebrAnCh
AgenCe

weAlth MAnAgeMent
Centres

AgenCe
weAlth MAnAgeMent

Centres
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International Retail 
Banking comprises 
all the Group’s retail 
banking activities 
outside the euro zone. 
It is split into five 
geographical regions: 
united States, Turkey, 
Mediterranean & Africa, 
Central & Eastern 
Europe and Asia.

5 geograPhical
regions
    

United States
united states // Bank of the west
employees: 9,630
Branches: 638
Business centres: 80

united states // first hawaiian Bank
employees: 2,130
Branches: 63

    

Mediterranean & Africa
algeria // BnP Paribas
employees: 1,187
Branches: 70
Business centres: 13

Burkina faso // BiciaB
employees: 324
Branches: 16
Business centre: 1

ivory coast // Bicici
employees: 517
Branches: 34
Business centre: 1

gabon // Bicig
employees: 496
Branches: 13
Business centre: 1

guinea // Bicigui
employees: 307
Branches: 23
Business centre: 1

mali // Bicim
employees: 86
Branches: 8
Business centre: 1

morocco // Bmci
employees: 3,000
Branches: 334
Business centres: 13

senegal // Bicis
employees: 550
Branches: 39
Business centre: 1

tunisia // uBci
employees: 1,260
Branches: 111
Business centres: 5

    
Asia
china // Bank of nanjing
employees: 4,400
Branches: 103

vietnam // orient commercial Bank
employees: 1,900
Branches: 93

    

Central & Eastern Europe
Poland // BnP Paribas
employees: 2,600
Branches: 234
Business centres: 5

ukraine // ukrsibbank
employees: 8,460
Branches: 609
Business centres: 7

    
Turkey
turkey // teB
employees: 10,000
Branches: 528
Business centres: 17
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euroPean no. 1  
in Personal loans(1)

no. 1   
in personal loans in France  
and in Europe(1)

More than 16,000  
employees in some  
twenty countries

More than 12 million  
active customers

Almost EuR 123 billion  
of outstandings under management

 68% 
in consumer finance

32% 
in mortgage loans

cetelem  
customer  
satisfaction survey,  
1st half 2012,  
measured  
in 11 countries.

responsible lending, a core pillar of BnP Paribas Personal finance’s strategy, means:

• Giving as many people as possible access to credit.

• Adapted offering for each customer.

• Helping customers in difficulty.

• Combating over-indebtedness.

a full range of personal loans made via its main brands, cetelem, findomestic  
and alphacredit:

• At point of sale: stores, car dealerships.

• Directly through customer relations centres and online.

in france, BNP Paribas Personal finance also offers a range of savings, protection  
and insurance products.

355 
micro loans totalling EUR 724,155.

(1) Source: Annual reports of personal finance companies.
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HOW WOulD YOu ASSESS  
THE 2012 RESulTS  
IN DOMESTIC MARKETS?

 2012 was the first year for the new 
Domestic Markets division, which 
comprises our four domestic 

branch networks (france, italy, Belgium 
and luxembourg) plus three specialist 
business lines–leasing Solutions, 
Arval and Personal investors, which 
work closely together in the euro zone 
countries. 

The economic environment was very 
difficult in 2012, with flat growth in 
the euro zone and low interest rates. 
As a result, our branch networks saw 
a slight decline in their revenues for 
the first time, coupled with an increase 
in the cost of risk, particularly in italy. 
in spite of that, Domestic Markets 
delivered a remarkable performance 
as we practically matched our record 
high of 2011, with eUr 4 billion in 
pre-tax income. This result illustrates 
the substantial contribution made by 
Domestic Markets, which accounts for 
about 40% of total Group revenues.

Another reason for satisfaction is that 
we continued to support our customers, 
as witnessed by the growth in deposits 
across all four of our domestic markets. 
The loan book held steady over the 
year, with a slight rise of 1.2%, despite 
a slowdown in demand as the months 
went by.

WHAT PROJECTS DID DOMESTIC 
MARKETS WORK ON IN 2012?

 Domestic Markets gives the Group 
the big advantage of a retail 
banking presence in several 

european countries. Together, we are in 
the process of building europe’s largest 
retail bank. first of all, we confirmed 
the success of our “one Bank for 
Corporates in europe and Beyond” 
model. This unique network enables 
us to support companies throughout 
the world no matter how big or small 
they are. it has proved a great success, 
attracting 4,770 new clients in two 
years, well above our targets. Moving 

on to personal banking, last spring 
we launched our Priority package 
for affluent customers. it was an 
immediate success having already 
attracted 300,000 customers at end 
2012. our target is 800,000 by the end 
of 2016.

WHAT ARE YOuR DEVElOPMENT 
PlANS FOR DOMESTIC MARKETS 
IN 2013?

 We have to continue improving 
our operating efficiency 
and helping our customers 

weather the crisis, while laying the 
groundwork for tomorrow’s retail 
bank. We believe our business is 
going to change more in the next few 
years than it has in the past decade. 
We have the ability to innovate. for 
our corporate, small business and 
wealth management customers we 
will continue with our innovation and 
leadership strategy, which has been so 
successful for us. And for our personal 
customers, our innovation will be 
more ground breaking. in 2013, we 
will be paving the way for two major 
changes: ramping up our all-mobile 
digital banking capability, which will be 
launched in four european countries, 
including Germany, and continuing to 
adapt our branch networks. There will 
still be branches tomorrow, but they 
won’t be doing the same things. They’ll 
be doing less day-to-day banking and 
more higher value-added advisory 
work.

WHAT IS BNP PARIBAS’ 
INVOlVEMENT IN CORPORATE 
SOCIAl RESPONSIBIlITY?

 C Sr is very important for the 
Bank’s image, for the pride and 
motivation of our people, and 

for what we are. We are a robust bank 
in terms of financial performance but 
also a responsible bank through our 
values and our commitments. We 
use four adjectives to describe our 
responsibility: economic (continuing 
to finance the economy in an 
ethical manner), social (pursuing a 
solidarity-based human resources 
policy), civic (helping the most 
needy and combating exclusion) 
and environmental (reducing our 
direct and indirect carbon footprint). 
for example, BNP Paribas now 
makes eUr 103 million available in 
micro loans and financing for social 
entrepreneurship. We have pledged to 
increase this figure to eUr 150 million 
in 2015.

françois villeroy de Galhau
chief operating officer

“we have to lay  
the groundwork for 
tomorrow’s retail bank.”
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supporting all client 
communities 
for several years now, french retail Banking has been 
engaged in a personal service approach designed 
to provide the best possible service to each customer. 
This involves taking account of customers’ needs at each 
milestone in their lives, from first job right through to 
retirement. Customer communities have therefore been 
identified, with specific product and service ranges for each 
one–students, young working people, families and seniors, 
which are enhanced on a regular basis. in September 
2012, the Priority package was launched for customers 
whose wealth position or international lifestyle requires a 
dedicated service. Within three months, the package had 
already attracted more than 40,000 customers.

The same approach has also been developed for small 
business customers, where 6 communities have been 
identified: healthcare professionals, regulated professions, 
agriculture/viticulture, associations, local retailers and 
building trades. 

Special attention has been paid to understanding the 
needs of these customers’ communities in order to provide 
them with the best advice. Almost 100,000 diagnostics 
were carried out in 2012, particularly on protection and 
wealth management. Similarly, the relationship managers’ 
targets have continued to evolve in the client’s interest 
and are now more qualitative and collective.

lastly, a number of relationship events punctuated the 
year. Thousands of local residents were invited to a “Café 
des voisins” (neighbourhood coffee morning) and more 
than 1,060 branches hosted “Parlons Vrai” (Straight 
Talking) workshops on 18 october 2012 for customers 
and prospective customers.

stronger support  
for entrepreneurship
entrepreneurs and SMes account for more than 
60% of all jobs in france and are therefore of vital 
importance to the future. BNP Paribas announced  
6 commitments in this area in May 2012:

• a lending envelope of eUr 5 billion for 40,000 projects 
over a 12-month period;

• an equity investment envelope of eUr 100 million;

• an immediate response to all applications for equipment 
loans under eUr 25,000;

• a second review and detailed explanation for all loan 
refusals;

• support for international expansion by putting the foreign 
subsidiaries of SMes in touch with our local offices  
(134 business centres in europe); 

• the creation of 10 innovation centres to support 
innovative SMes, including 4 opened at the end of 2012.

This dynamic approach and investment in the commercial 
network helped to win almost 8,000 SMe customers 
in 2012.
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french retail 
Banking

eur 5 billion  
loan for 

40,000 projects 
over a 12-month period

saint-germain-en-laye

lille

retail Banking   Business News



a bank committed to lasting partnerships
frB strengthened its commitment to the economic fabric  
by launching or extending partnerships in three areas: 

• entrepreneurship, with the BfM awards, Croissance Plus  
and Trophée Cédants & repreneurs d’Affaires;

• women entrepreneurs with the Women Business Mentoring 
initiative, Women equity for Growth, Paris Pionnières  
and Normandie Pionnières;

• innovation, with the le Camping start-up incubator,  
france Clusters and initiative france. 

 
 

in 2012, despite the difficult economic environment, BNl bc 
succeeded in:

• supporting both its personal and business customers (investment 
and financing) whilst developing commitments in financial education 
for its customers, with the eduCare programme; 

• taking measures to improve cross-selling and the commercial 
offering;

• revising investment policies in the branch network to take a more 
selective and refocused approach: opening Creo (“i create”) centres  
and private banking centres;

• engaging in a process of gradual adjustment in response to the new 
regulatory requirements (liquidity, equity and compliance);

• improving its operating performance whilst continuing to spread  
an effective risk and compliance culture at all levels. 

retail & Private Banking
The retail and private banking business suffered in 2012 from low 
interest rates and a slowdown in loan applications, particularly  
in the residential mortgage sector.

Given these developments, the Bank adopted a broad set of commercial 
initiatives focusing on specific customers groups or products (including 
private banking and bancassurance, among others) and launched a 
number of new products, including BNl in Novo, Mutuo BNl Bundle and 
Conto Deposito New Cash.

in the small business segment, the commercial policy focused on 
setting up dedicated centres and promoting cash management services 
through an innovative, targeted advertising campaign coupled with 
a rigorous approach to risk management through selective lending 
policies. 

Bnl bc
rome

retail Banking   Business News

Tarif unique de 3,50€ la séance dans TouTes les salles de cinéma parTicipanT à l’opéraTion eT à TouTes les séances du 18 au 20 mars 2012 (hors majoraTion pour les films en 3d eT séances spéciales)

WWW.PRINTEMPSDUCINEMA.COM
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As partner to tennis,  
BNP Paribas is also 
involved in a business, 
family, educational and 
social role. Naturally  
the Bank attended all the 
major tennis tournaments, 
but also more than  
220 regional tournaments. 
lastly, frB continued its 
commitment to the  
“7th art” by supporting 
more than 18 regional 
film festivals and offering 
one million reduced-price 
cinema tickets.
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commercial Banking
in 2012, commercial banking enjoyed significant growth in financing 
transactions, a sharp increase in cross-selling and improved customer 
relations and customer acquisition. it also extended its range of 
innovative products and services, particularly in cash management, 
financial import/export support and structured finance. Commercial 
banking now has a good position in the italian market and is among  
the best ranked in the sector.

As part of the Group-wide projects for corporate customers, such as the 
“one Bank for Corporates in europe and Beyond” programme, initiatives 
were taken to:

• spread risk, by capitalising on the agreements entered into with 
business networks (reti imprese) at local level;

• strengthen relations under agreements with trade associations 
(Confindustria, Confartigianato, Confagricoltura and Confcommercio). 

Commercial banking was also attentive to the needs of local authorities 
and succeeded in adapting its business model to improve liquidity.

retail & Private Banking (rPB)
in a climate of low interest rates, the bank adapted its offering 
by proposing Belgian corporate bonds, which proved highly 
popular with customers. Despite a less buoyant environment, 
lending increased driven mainly by loans to personal 
customers. Private Banking offered innovative investment 
products, including a socially responsible wealth management 
service, which was extremely successful. 

Major investments were dedicated to multi-channel banking, 
particularly to expand the ATM network. The transfer of 
incoming telephone calls from the branches to the Contact 
Centre has greatly improved the bank’s accessibility. The 
offering has also been enhanced with easy Banking for tablets 
and smartphones, with more than 200,000 downloads in the 
space of a few months. New Mobile Banking apps have been 
developed, which were an immediate success with users. 
Customer satisfaction continued to improve thanks to active 
support from branch staff and deployment of the “one Bank 
Customer Satisfaction” plan across the entire bank.

corporate & Public Bank Belgium (cPBB)
in a climate of slowdown, CPBB did its utmost to remain the bank 
of choice for its customers, meeting their credit needs whilst 
managing risks prudently. Alongside traditional solutions, CPBB’s 
relationship managers offered other financing solutions, which 
were reflected notably in some major bond issues.

As a universal bank, CPBB is positioned in the Belgian market as 
the bank that meets its customers’ working capital needs, often 
through a proactive approach and a strong focus on developing 
closer relationships with its customers. CPBB also achieved some 
major milestones in integrating its factoring activities.

BnP Paribas fortis

warsaw



retail and commercial Banking 
luxembourg 
in 2012, the bank completed a series of investments designed  
to give it an array of tools to deliver superior customer service.

retail banking successfully launched a new day-to-day banking 
offering and the availability of electronic account statements and 
advice notes. it also rolled out the BNP Paribas Priority offering  
for Premium customers.

Commercial banking deployed the Group project “one Bank for 
Corporates in europe and Beyond”. 

in addition to setting up new leasing and factoring entities,  
and stepping up its cash management activities, a number  
of remarkable transactions were completed with Group entities  
that have specific expertise.  

wealth management luxembourg
in 2012, BNP Paribas Wealth Management was voted  
“Best Private Bank in luxembourg” by Euromoney, and given  
“Highly Commended” in the Best Private Bank in luxembourg 
category by Professional Wealth Management.

Wealth Management luxembourg developed new investment 
solutions to better support its customers in a fast-changing 
economic and market environment. 

As well as developing a new advisory service, Wealth Management 
luxembourg also launched an online account lookup service and 
access to recommendations and targeted financial information.

lastly, the teams continued to develop the exclusive offering  
for Ultra High Net Worth clients. 

strengthening 
its leadership position  
in europe and in emerging markets 
BNP Paribas Personal investors’ goal is to strengthen its leadership 
position in europe and in emerging markets that enjoy strong 
savings capacity and to further develop synergies within  
the BNP Paribas Group.

its strategy is based on four drivers:

• Strengthening online leadership through innovation and advisory;

• Achieving organic growth in europe and fast-growing markets;

• Developing partnerships within BNP Paribas in financial advice  
and interface tools;

• improving operational efficiency.

Bank deposit inflows grew sharply in 2012, rising by 23% to  
eUr 1.2 billion compared to 2011. Assets under management 
grew by 11%, thanks to positive net inflows as well as a positive 
performance effect. 135,500 new clients joined BNP Paribas  
Personal investors, including 117,900 in europe. 64% of BNP Paribas 
Personal investors business is now done online, either via the Web 
or by mobile phone.

BnP Paribas 
Personal  
investors

Bgl BnP Paribas

eur 1.2  
billion collected  

135,500  
new clients

64%  
of business  
is done online

mumbai

luxembourg
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supporting and facilitating  
its customers in their growth
BNP Paribas leasing Solutions continued to build closer 
relationships with its strategic partners, renewing or signing 
new retail(1) and wholesale(2) agreements. it also expanded its 
range of international services, launching a programme with 
Bank of the West in the United States. This agreement enables 
BNP Paribas leasing Solutions to offer its partners a “one 
Bank” approach and facilitate their growth in the US market.

in full service leasing, BNP Paribas leasing Solutions has 
replaced its Artegy, Arius and locatrice brands with a single 
brand: BNP Paribas rental Solutions.

This new brand brings together teams of experts in rental 
equipment management, able to support their customers  
in their outsourcing projects throughout the asset life cycle, 
from the choice of equipment through to its return.(3).

a year of growth 
in 2012, Arval continued to expand its geographical reach, 
opening Arval Denmark in January, Arval finland in June  
and Arval China in october. 

following on from the Netherlands, italy and Hungary, Arval 
obtained iSo 14001 environmental certification in france in 
January 2012 and in the United Kingdom in September 2012. 
With a view to targeting small businesses and the self-employed, 
Arval signed several partnerships with car manufacturers 
including Kia in france and Hyundai in france, Spain and 
the Czech republic. MotorTrade, the online platform used to 
sell Arval’s used vehicles, reached the 200,000 vehicles sold 
milestone in November.

Arval also won a number of awards in 2012, rewarding its quality 
of service and the added value delivered to its customers thanks 
to its expert advice.

BnP Paribas  
leasing solutions

arval

(1) financing of business equipment users.
(2) Distributor financing.
(3) for iT assets, utility and industrial vehicles.

Brussels



in 2012, irB’s 3 business lines developed their 
policy of supporting local banks. in retail Banking, 
a benchmark model has been defined, enabling the 
irB countries to develop their personal and small 
business banking activities in a coordinated fashion, 
tailored to their local markets. in corporate Banking, 
irB has developed a clientele of multinational 
companies (with 700 new clients) benefiting from 
the Group’s “one Bank for Corporates in europe and 
Beyond” programme, which includes Bank of the 
West. in addition, a closer working relationship has 
been forged with CiB, particularly in North Africa and 
Turkey. lastly, wealth management has expanded its 
business to two new countries–Poland and Tunisia. 

in the united states, Bank of the West has bolstered 
it sales team and enhanced its product and service 
offering, and in particular its online and mobile 
banking capability. New loan application processes 
for SMes have been introduced, leading to a sharp 

rise in new lending and the loan book. first Hawaiian 
Bank again achieved a remarkable commercial 
performance and confirmed its position as leader  
in the Hawaiian market. 

in turkey, 2012 saw strong business growth and an 
improvement in sales force efficiency following the 
post-merger reorganisation. The corporate offering 
has been rounded out, notably thanks to closer 
cooperation with CiB. for personal customers,  
the Priority package developed by BNP Paribas  
was launched successfully. 

in ukraine, the restructuring programme was 
pursued to make the bank more secure in a difficult 
environment. The targeted relaunch of the business 
focused on multinationals, consumer finance and 
deposit gathering. 

in Poland, in parallel with a cost adjustment 
plan, which produced tangible results as of 2012, 
expansion through organic growth continued,  
with growth in the customer deposit base. 

irB continued to invest in mediterranean & africa, 
deploying its multi-channel strategy in Morocco and 
Tunisia and new online solutions in Algeria, as well 
as developing shared service centres in sub-Saharan 
Africa. 60 new branches were opened in the region. 

lastly, in china, BNP Paribas increased its interest 
in Bank of Nanjing to 14.6% at the year end. it has 
developed significant synergies with this bank. 

a new retail  
model, a rise  
in multinational 
clientele
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for Personal finance, 2012 was marked by a worse 
than expected world economic environment and, in 
france, the impact of consumer finance reforms, which 
required major transformation and financial efforts. 

in parallel, strategic partnerships were forged during 
the year, which will be major growth drivers in the 
future: with russian bank Sberbank, Cora hypermarkets, 
creating 50 new jobs in france, and leclerc 
hypermarkets. 

in the various countries, efforts made began to pay 
dividends. in italy, in a market in decline for the past 
four years, findomestic gained market share and was 
awarded top place in lombard’s “italian financial elite” 
rankings. in germany, Personal finance became  
a major player in e-commerce with 100,000 customers 
through its partners. in Belgium, AlphaCredit’s market 
share grew to 20% and a direct selling platform  
was introduced to step up cross-selling activities.

central europe posted some good performances. This 
area is a major growth driver, particularly by developing 
insurance business. in addition, Cetelem took top 
place in the Hungarian bank rankings and in Bulgaria, 
Personal finance was named “Best non-Bank Credit 
institution”. Pf inside, the consumer finance business 
within the Group’s retail banking arm, enjoyed strong 
growth, especially in ukraine, china, turkey  
and Poland.

Having gained market share in all its international 
operations, BNP Paribas Personal finance is ready 
to tackle 2013 with growth projects in car financing, 
e-commerce, expansion of the offer and pricing 
optimisation.

a year of constraints  
and undiminished 
development capacity
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Winning and retaining   
our customers’  
trust

Supporting 
companies in their 
international 
expansion

 in 2010, BNP Paribas launched its pan-european service 
called “one Bank for Corporates in europe”, designed  
to support companies in their international expansion.  

for the first time, corporate clients had access to seamless 
banking services throughout the whole of europe  
from a single entry point. 

Given its success, the project has been extended yet 
further. Just two years after its launch, the results are 
conclusive, with more than 4,700 new customers gained 
by the end of 2012.

“one Bank for Corporates in europe and Beyond” is now 
an extensive network covering 36 countries, 220 business 
centres and more than 1,700 relationship managers 
specifically dedicated to corporate clients.

 l istening to their customers is a day-to-day priority 
for all Retail Banking staff, with the aim of delivering 

superior service that better meets their needs. Our 
customers’ trust is our most valuable asset. All entities 
are therefore involved in individual or collective 
initiatives to take the customer relationship one step 
further.

4,700  
new customers

36 countries  
covered 220  

business centres

more than 
1,700  
dedicated relationship 
managers

frankfurt

“one Bank for corporates  
in europe and Beyond” in 2012:

retail Banking // Client Focus
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Academies  
to support   
smes and families

 A ll irB banks rally round to 
support their customers. 
After Turkey and Algeria, 

Tunisia launched an SMe 
Academy in 2012. in Turkey, TeB 
now helps households to manage 
their budgets via the TeB family 
Academy.

expertise in 
the four corners  
of the world

Arval opened a new subsidiary 
in Denmark in January 2012, 
followed by a subsidiary in 

finland in June and an office in 
China in october. Similarly, its 
operations in Australia and New 
Zealand were strengthened in May 
2012 with a new partnership within 
the PHH Arval Global Alliance. 

Arval can now offer its entire range 
of solutions to companies operating 
in these countries.

A new tool for optimising 
working capital

visit the dedicated website  
www.workingcapital.bnpparibasfortis.be 

 T he crisis has reinforced the 
need for companies to optimise 
use of their working capital. 

Corporate & Public Bank Belgium (CPBB) 
therefore launched a campaign on this 
theme in early 2012. in addition to 
advertisements, a dedicated website 
and a survey conducted among 
entrepreneurs in association with 
the Belgian financial weekly Trends-
Tendances, CPBB has also created an 
essential tool called Working Capital 
Scan. it is used by the relationship 

managers to benchmark the factors 
influencing a company’s working 
capital requirements against those 
of its competitors and the sector. 
This strategy combines the bank’s 
experience in cash management, foreign 
trade solutions and factoring, and helps 
customers to optimise their customer 
and supplier payment periods  
and manage risks more effectively.

“Parlons Vrai” 
(straight talking) 
workshops, the Bank 
that tells it like it is

 S ince 2010, BNP Paribas has organised “Straight 
Talking” theme-based workshops in its branches 
to answer questions about everyday issues, such 

as online shopping and savings products. The seven 
topics proposed, which have no commercial purpose, 
are drawn up in partnership with the independent 
association “la Finance pour tous”. on 18 october 
2012, frB held its first national day of “Straight 
Talking” workshops, with 1,060 workshops on the same 
day, bringing together more than 10,000 customers 
and prospective customers. The event was highly 
appreciated by participants, winning a satisfaction rate 
of 97.4%. other dates will be set aside in 2013.

Belgium 

france



customer 
satisfaction  
throughout  
the relationship

 improving customer satisfaction  
is a core aim of BNP Paribas 
Personal finance’s responsible credit 

programme and forms an integral part 
of the bank’s business plan with the aim 
of building lasting relationships with its 
customers. Customer satisfaction was 
measured in eleven countries in the first 
half of 2012, with an overall satisfaction 
rate of 95%, including 59% of customers 
who said they were very satisfied and 
36% who said they were satisfied.

in 2012, Cetelem in france asked 
market research firm ipsos to devise a 
satisfaction barometer for its customers 
debt collection. The initial results of the 
survey were interesting as seven out of 
ten customers said they were satisfied 
with the way Cetelem’s teams supported 
them and handled their problem.

commitment to companies  
and a new everyday banking offer
• The “one billion euros 
for the businesses in 
luxembourg” campaign 
in 2012 aimed to support 
SMes in their activities 
and investment plans, 
underscoring the bank’s 
strong commitment and 
determination to fulfil its 
role of responsible bank 
in financing the country’s 
economy.

• Thanks to the new 
everyday banking offer 
“Compte Courant à la Carte”, 
customers can choose the 
products and services that 
suit them thanks to a Basic 
menu coupled with a range 
of options (cards, insurance, 
loans, etc.). The offer 
guarantees customers more 
transparent, flexible pricing.

• The “Meet the experts” 
conference cycle organised 
by BGl BNP Paribas Wealth 
Management helps to build 
closer relationships with 
customers, who can put their 
questions and obtain advice 
from the bank’s wealth 
management experts. 

investing  
in the web and  
social networks
• BNl People now puts faces to the names of various BNl staff, encouraging electronic 
contact between customers and employees. Through BNl People, the bank has 
improved its profile on facebook and Twitter and has engaged in dialogue with new 
customers, capitalising on its most valuable asset: its people.

• Mestiere impresa is a BNl initiative aimed at sole traders, professionals and SMes. 
Through a dedicated website (www.mestiereimpresa.it), small businesses can dialogue 
with BNl experts and find information and services useful to their business. Mestiere 
impresa confirms BNl’s commitment to small businesses and their projects. further information  

is available at 
www.cetelem.com

luXemBourg

italY

retail Banking // Client Focus
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anticipating  
customer needs

 retail & Private Banking’s strategy  
consists of getting closer to its customers. 
Customers are increasingly using 

channels such as PC Banking, easy Banking 
and Self & Phone Banking, but still expect 
their relationship manager to contact them 
proactively with suggestions. This approach  
–which is crucial if rPB wants to cater to 
rapidly changing customer expectations–  

is supported by follow-up reports and  
training for its employees, as well as more 
contact opportunities focusing on the key  
times in our customers’ lives. This strategy 
helped to improve the customer satisfaction 
rate by 4% compared with the previous year 
andto increase the recommendation rate to  
2.3% among customers whose main banker  
is BNP Paribas fortis. 

innovation  
is central  
to our business

 Innovation is central to the strategy of 
our Retail Banking business, as witnessed 

notably by the boom in mobile and online 
banking. Innovation in all its forms–not just 
technological–is a growth driver that will 
lay the groundwork for tomorrow’s bank. 

lease offers evolutive  
“Moving the goalposts”

 lease offers is an online financing proposal and portfolio 
management tool made available by BNP Paribas leasing 
Solutions to equipment distributors. in 2012, this extranet has 

been enriched by the “evolutive” feature, enabling distributors to 
enter their changes in a single click and completely independently, 
without changing the financing decision obtained. each time, 
the distributor also obtains an update of the online contractual 
documents. This feature, which compresses processing times to a 
minimum, is better tailored to the distributors’ selling process, as 
they first seek a financing agreement before tailoring the proposal 
more specifically to their customers’ needs.

Saint-Germain-en-laye

Brussels

further information  
is available at 
www.cetelem.com

Belgium 

retail Banking // Innovation



A dedicated offering  for ngos

Making the difference  
with a new  
branch concept

“Clic oNG” is an integrated service concept for NGos and associations giving 
them access to the entire range of financial and extra-financial products and 
services dedicated to them in just one click, thereby strengthening  
BGl BNP Paribas’ commitment to social responsibility and community outreach.

 T he new bank branch focusing on ease of use and new 
technology, a unique, innovative concept in luxembourg, 

reflects the bank’s determination and ability to push ahead  
in a changing world. 

mobility to encourage  
development

 BNP Paribas follows new trends in customs and behaviour 
by continuously innovating for its customers, particularly 
by encouraging their mobility and access to new 

management and payment methods. At the end of 2012, frB 
launched two new applications: “My accounts” for managing 
accounts on iPad and “My transfers” for transferring money 
easily and free of charge using a mobile phone. frB is 
also investing in developing contactless mobile payments, 
particularly through its BNP Paribas Mobile package, 
which combines m-payment, m-banking and telephony in 
partnership with orange.

At present, more than 630,000 customers use their mobile 
for banking transactions and BNP Paribas’ applications have 
been downloaded more than 2.0 million times.

iPad application 
Customer Contact

B MCi, in collaboration with 
DMS Digital Development, 

has developed an iPad Customer 
Contact application to strengthen its 
capability in remote acquisition of 
Moroccan customers living abroad.

Developing  
creative ideas with  
the customers of 
tomorrow’s bank

 TeB won an award for its open 
innovation competition, aimed 

at gathering creative ideas from 
Turkish customers, students  
and young graduates in order  
to develop the bank’s innovative 
projects.

morocco

turkeY

luXemBourg

france

retail Banking // Innovation
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further information is available at 
www.cetelem.com

the new “cetelem revolving credit” 
for controlled borrowing

 Cetelem proposes a choice of six different repayment periods based on the last time 
the revolving credit was used, interest rates that encourage faster repayment, 
and the option to change the monthly repayment amount if needed. To assess 

the responsible nature of this new product, Cetelem france has asked vigeo to audit 
the product features, the clarity of its contractual aspects and the quality of its 
commercialisation.

Arval forges   
new partneships

T o consolidate its presence on the SMe market, Arval has 
developed several branded partnerships with well-reputed car 
manufacturers and dealerships.

in March 2012, Arval became the supplier for Kia france’s long-term 
rental fleet offering. in october, the partnership with Hyundai in france 
and Spain was extended to the Czech republic.

in November, Arval and orange launched the “Bureau nomade” 
(roaming office), which combines car rental and connected tablet.

These partnerships illustrate Arval’s goal of giving its customers  
the benefit of its in-depth knowledge of the sector and its innovative 
spirit in terms of mobility.

 Green rating and  
employment rating

 Cortal Consors launched the employment rating, which measures  
the number of jobs created by the companies in which 475 european 
equity funds invest. This rating supplements the Green rating, which 

measures their greenhouse gas emissions. 40% of Cortal Consors customers 
said that the environmental considerations were important in their choice 
of investment (source: Cortal Consors ipsos 2011 customer satisfaction 
barometer). lastly, to clarify the nature of Sri funds for investors, Cortal 
Consors and BNP Paribas Wealth Management have created the Sri 
revealer, which assesses the degree to which a fund manager takes 
account of environmental, social and governance (eSG) factors in fund 
asset selection.

launch  
of the digital  
signature  

 in italy, findomestic is the first credit 
institution to implement a digital signature 

for loan applications made through 
e-merchants. Time gains and security are the 
key benefits of this crucial step in online loan 
distribution.  

visit the dedicated website 
www.findomestic.it

italY



“Projet Banlieues” Supporting 
women entrepreneursThrough “Projet Banlieues”, the Bank has 

committed eUr 4.5 million a year to 
supporting disadvantaged urban areas. 

Since 2006, under the wing of the BNP Paribas 
foundation, the branch network in france has 
worked tireless at grass roots level with a 
number of neighbourhood outreach associations. 
Through the involvement 
of its foundation, branch 
network and employees, 
BNP Paribas provides 
financial and human 
support to more than  
250 organisations involved 
in social and professional 
integration, business  
start-ups, education,  
and integration through 
sports and culture. 

 BNP Paribas has been involved for some years now 
alongside national and regional networks for women 
entrepreneurs.

This is reflected in partnerships between the Bank and 
associations such as Paris Pionnières (pre-incubation, 
incubation and post-incubation), Normandie Pionnières 
and Women Business Mentoring Initiative. These 
networks support women who set up their own business 
and help to promote the role of women in the economy 
and society.

in 2010, the Bank sponsored the creation of Women 
Equity for Growth, the first index for SMes run by women, 
another illustration of its efforts to promote women 
entrepreneurs.

in 2012, at the government’s behest, the Bank took part 
in several regional round tables and working groups to 
set up regional networks.

A network in direct contact 
with social reality
The CSR commitment of the Retail Banking 

entities is based on the belief that a large 
organisation such as BNP Paribas must be built 
not only on ambition but also on ethics combined 
with economic performance. This commitment 
translates into concrete economic, social and 
outreach actions aimed at combating all forms  
of exclusion.

eur 4.5  
million a year

250  
organisations involved in 
social and professional 
integration supported by 
BNP Paribas

solidarity  
through education 
and microcredit

 BNl will celebrate 
its one hundredth 
anniversary in 2013, 

using the occasion to 
reaffirm its commitments 
as a responsible bank. 
BNl has therefore 
been supporting italy’s 
economic, social and 
cultural development  
for a hundred years.

Today, BNl is seen as the 
first bank in italy to have 

committed to community 
outreach, thanks to a 
partnership with Telethon 
dating back to 1992, a 
european record in loyalty 
and fund raising, which is 
recognised by two out of 
every three customers(1).  
in 2012, BNl continued 
its free eduCare seminar 
cycles, which aim to 
improve the financial 
knowledge of its customers.

A major new event of the 
year was the launch of the 
PerMicro centres, which 
provide people excluded 
from mainstream banking 
with microloans for 
business start-ups.

(1)  2012 ipsos Brand Monitor and 2012 
eurisko Multifintrack.

france

italY
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financial education   
for everyone

A training and entrepreneurial laboratory 
to encourage business start-ups

 The skills lending programme 
enables BGl BNP Paribas 
to identify, structure and 

support existing skills among the 
Group’s employees in luxembourg 
and match them to the needs of 
NGos and associations.

launched in 2012, the “lux 
future lab”, which comprises two 
platforms–one entrepreneurial 
and one dedicated to training and 
education–aims to have an impact 
on the country’s social and 

economic dynamics by encouraging 
people at a turning point in 
their personal development to 
embark on training, implement 
entrepreneurial ideas and interact. 
The entrepreneurial platform, 
which is a start-up incubator, 
already hosts 8 companies with 
more than 45 employees, whilst 
the training and education 
platform hosted a summer  
school for high school children  
in August 2012.

identifying clients  
in difficulties   
to give them early help

 identifying customers in a potentially 
fragile position and offering them 
assistance before their first default: 

this preventive approach was recently 
implemented by Cetelem in france to 
combat overindebtedness.

looking out for signs of difficulties 
throughout the contract, for example 
unusual use of revolving credit or the 
occurrence of major events that could 
upset the household budget (job loss, 
illness, divorce, retirement, etc.) and 
offering customers assistance if they wish: 
this system was recently put in place  
by Cetelem, and may go as far as solutions 
in partnership with the Crésus association, 
which works to combat overindebtedness. 

 in italy, findomestic continues to promote  
its training modules available online through 

PerCorsi, its financial education programme.  
in 2012, findomestic organised its first financial 
literacy day, which attracted more than  
300 customers who followed the training sessions 
in findomestic branches. 

solidarity-based leasing:   
focus on education

 BNP Paribas leasing 
Solutions in france takes 
action to promote access 

to education and involves 
its partners (iT equipment 
manufacturers and distributors(1) 
and software developers) in its 
outreach work. it partners the 
Vision du Monde association, 
providing financing for a school 
in Diokoul in Senegal and 
campaigning to raise awareness 
in Senegal about schooling 
for girls. its partners also 
contribute to these initiatives 
through voluntary contributions, 
calculated by tranche of 
lease finance. They may also 
encourage their employees to 
make donations, as does  
BNP Paribas leasing Solutions.

Thousands  
of donations for 
education and training

in the United States, Bank of the West 
donated USD 6 million to more than  

2,000 charities, particularly in the field 
of financial education and training.

Findomestic
E d u c a z i o n e  f i n a n z i a r i a

PerCorsi

luXemBourg

diokoul

(1) office, telecoms and iT equipment



iNveSTMeNT  
solutions

Combining BNP Paribas’ activities related to the collection, management, development, 
protection and administration of client savings and assets, Investment Solutions offers 
a broad range of high value-added products and services around the world, designed 
to meet all the requirements of individual, corporate and institutional investors. 70

countries
25,650 
employees(1)

(1) Including share of BNP Paribas Wealth Management employees.

hong kong
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BNP Paribas Cardif
BNP Paribas Cardif’s role is to insure individuals, their families and their property.  
it markets its savings and protection products and services through several distribution channels.

gloBal PlaYer in Personal insurance 38
countries

7,540
employees

BNP Paribas Wealth Management
BNP Paribas Wealth Management is the Group’s private banking arm. it serves a clientele  
of affluent or wealthy individuals, shareholder families and entrepreneurs seeking a bank  
that can look after all their wealth and financial planning needs. This global approach  
is based on high value-added services and personalised solutions.

Best Private Bank euroPe   
(Private Banker International, 2012)

28
countries

6,070
employees

BNP Paribas Investment Partners
BNP Paribas investment Partners is the Group’s asset management arm. it provides clients  
with access to the best asset management experts thanks to a business model that combines  
the expertise and independence of its 22 partners with the power and robustness of a major  
asset manager.

no. 6 in euroPe   
(IPE Magazine, July 2012)

40
countries

3,340
employees

BNP Paribas Real Estate
BNP Paribas real estate provides a clientele of property investors, users, developers, local 
authorities and private individuals with a comprehensive range of services covering all stages  
in a property’s life cycle, including Property Development, Transaction, Advisory, expertise,  
Property Management and investment Management.

no. 1 in corPorate real estate services  
in continental euroPe   
(Property Week, June 2012)

36
countries

3,120
employees

BNP Paribas Securities Services
european leader in securities services for a clientele of asset managers, financial institutions  
and corporates, BNP Paribas Securities Services meets all their needs throughout  
the investment cycle.

euroPean custodian of the Year   
(Funds Europe, 2012)

32
countries

7,830
employees



strong Positions iN eUroPe,  
iNTerNATioNAl exPANSioN

 BnP Paribas 
securities services
strong business momentum  
and continued internationalisation
BNP Paribas Securities Services launched a local custody service  
in the United States in october 2012, enabling it to provide post-
market services to financial institutions and institutional investors  
in the world’s biggest financial market. This is a major milestone  
in its globalisation strategy, which aims to support its clients  
in their business activities in the world’s major market places.  
This new development also meets current regulatory issues  
intended to strengthen management of all operational controls.

Geographical expansion continued, with new operations launched 
in Colombia and Chile. Two acquisitions in italy–Credem,  
a depositary bank, and Anima, a fund administrator–have  
significantly strengthened its positioning with institutional clients.

BNP Paribas Securities Services won a large number of new mandates 
during the year. Commercial momentum was driven by its diverse 
geographical and client mix, as well as the range of services offered.

Assets under custody and administration reached a record high 
thanks to the inflow of new global assets and some major migrations 
of fund assets. 

BnP Paribas  
cardif
sustained activity despite a difficult 
environment
BNP Paribas Cardif, the Group’s life and P&C insurance subsidiary, 
insures people, their families and their property through savings 
and protection products and services. its expertise in marketing 
and distributing insurance products contributes to the success  
of its partners worldwide. 

in 2012, whilst playing its role as an operator in the real 
economy and long-term investor, it was able to support its 
clients in facing the economic uncertainties, despite the difficult 
conditions.

Thanks to its robust business model based on a diversified 
business mix, broad geographical footprint and numerous 
partnerships, BNP Paribas Cardif has succeeded in maintaining  
a high level of activity. 

in addition, as part of its corporate social responsibility 
programme, BNP Paribas Cardif continued its commitment to 
developing responsible products and services and to promoting 
financial education.

Major awards won in 2012
 • Best custodian in france (Custody Risk);  
•  fund administrator of the year in the United States   

(Custody Risk); 
• Best custodian in europe (Funds Europe);  
•  The “innovation in Clearing & Settlement Technology” 

award (The Banker).

london

investment Solutions  Business News
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strong Positions iN eUroPe,  
iNTerNATioNAl exPANSioN

BnP Paribas 
wealth 
management
continued drive to win new customers
faced with some challenging developments in the wealth 
management market, BNP Paribas Wealth Management continued 
its strategy of differentiation by building ever-closer relationships 
with its clients, particularly through planning and forecasting the 
product offering to make regulatory constraints an opportunity to 
provide them with support.

The goal of strong client and geographical growth is driven by strict 
monitoring of business activity to ensure rapid expansion in target 
markets, which are the Group’s european domestic markets as well 
as the United States through Bank of the West, and in fast-growing 
markets particularly in Asia and the Middle east.

Stronger synergies with the Group’s other businesses, especially 
CiB, is also a core pillar of Wealth Management’s strategy, enabling 
clients to benefit from all the Group’s products and services whilst 
delivering customised solutions to the wealthiest clients by training 
dedicated, specialist teams.

Continued work on strategic projects designed to provide Wealth 
Management with effective management tools will strengthen its 
ability to provide clients with the right advice and a fast response.

The Wealth Management University, with its new specific training 
courses, will help guarantee a high level of expertise among staff  
in its various offices.

BnP Paribas 
investment 
Partners
increasingly responsible investment

BNP Paribas investment Partners continues its programme to 
adapt its business to the new market and regulatory environment.  
it has proved its robustness in a tense climate, particularly  
by strengthening its inflows and market share in euro money 
market products (11% market share in europe, up 1.5 percentage 
points(1)). Meanwhile, BNP Paribas investment Partners has 
been rewarded for its investment management performances 
worldwide(2). As a responsible asset manager, it also contributes 
to financing the long-term economy through the launch of two 
private debt funds, thereby meeting corporate financing needs. 
BNP Paribas Asset Management signed the United Nations Principles  
for responsible investment (Pri) in 2006 and last July was joined 
in this initiative by the whole of BNP Paribas investment Partners, 
which now includes environmental, social and governance (eSG) 
criteria in its fund management policy. leveraging the strength  
of the BNP Paribas Group whilst reaffirming its own expertise,  
BNP Paribas investment Partners has adopted a new by-line:  
the asset manager for a changing world. 

(1)  Source: lipper feri (“Money Market eUr” fund sector) at 30/11/2012.

(2)  “Highly Commended Americas fixed income Manager” for ffTW and “european equities Manager  
of the year” by Global Investor/ISF Magazine; Mieux Vivre Votre Argent Corbeilles awards for the  
BNP Paribas offering, the only banking network to win awards for short and long term;  
three “Best of the Best” Awards from Asia Asset Management.



sustained growth  
for a stronger  
european leader

BNP Paribas real estate, a major player 
in the european property market, 
enjoyed buoyant activity in 2012 despite 
the slowdown in the property markets.

All of its businesses contributed to this 
performance:

• Commercial Property Development 
pre-let almost 140,000 sq.m. of office 
space representing a business volume 
of eUr 1.1 billion, including two major 
projects outside france, one in london 
(St-Pancras) and one in rome  
(BNl’s head office). 

• Advisory (Transaction, Consulting, 
valuation) gained market share in 
france and Germany. in the United 
Kingdom, the business refocused its 
activities on Transaction in london.

• Property Management increased its 
portfolio of managed office properties 
by 1 million sq.m., bringing the total 
portfolio to more than 32 million sq.m.

• in residential Property, although 
reservations for new homes fell by 
more than 20% compared with 2011, 
the decline was well below the french 
market average, which fell by 30%.

in 2012, BNP Paribas real estate 
Services launched an ambitious 
expansion plan to strengthen its 
european leading positions in Advisory, 
Property Management and investment 
Management, by combining organic 
growth with acquisitions.

This plan has already led to targeted 
recruitments, the acquisition of a Dutch 
company and preparations for opening  
a representative office in Singapore  
and Hong Kong in 2013.

Almost   

140,000 sq. m.   
of office space pre-let  
representing a business  
volume of EUR 1.1 billion.

More than   

32 million sq. m. managed  
in office properties.

issy-les-moulineaux

BnP Paribas  
real estate

investment Solutions  Business News



iN
veSTM

eN
T So

lU
Tio

N
S

41

bnp pAribAs - 2012 annual report

Diversified and broadly 
available customer offering

 T   he Investment Solutions business lines are resolutely 
client-oriented. They endeavour to meet client 

expectations effectively by focusing on innovation in the 
product and service offering. Their diversified and highly 
complementary offering covers all the needs of investors, 
whether individual, corporate or institutional.
The Investment Solutions business lines adapt their 
organisation structure to keep ever closer to their clients  
and they can be reached through various distribution 
channels: 
- direct;
- via the BNP Paribas Group’s retail branch networks;
- through independent advisers and distribution partnerships 
with other players such as banks, insurance companies  
and distributors.

serving and listening   
to our customers

 BNP Paribas Cardif in the Netherlands has reaffirmed its position as top(1) insurer for its 
customer approach through various initiatives.

it continues to re-write its contractual documentation based on the “B1” simplification 
standard, which aims to make it understandable by 95% of the population. To give consumers 
their say, a customer council has been set up with a view to gaining a better understanding 
of their needs and lifestyles. The council meets quarterly and comprises policyholders and 
managers from the company. one of the main issues addressed is new product development. 
Meanwhile, a new media platform–Generation f (for finance)–compiles the insights of  
a consumer panel on economic issues in real time. in 2012, all these efforts were rewarded  
by the KKv label, which certifies the quality of the client approach at national level.

(1)  A national benchmark puts BNP Paribas 
Cardif Netherlands in top position  
(source: survey conducted by the website 
www.independer.nl, in particular via the Tv 
programme “Kassa” on 12 November 2011). 

Almost   

140,000 sq. m.   
of office space pre-let  
representing a business  
volume of EUR 1.1 billion.

madrid

investment Solutions // Client Focus



Philanthropy:   
a unique approach

helping customers to understand 
regulatory changes

 T he Securities Services business is a central cog in adapting 
the financial system to the new regulatory challenges, such 
as AifMD, Dodd frank Act, emir and the UCiTS, T2S  

and fATCA directives.

BNP Paribas Securities Services, a leading player in this business, 
gives its clients the benefit of its in-depth knowledge of current 
regulatory changes, acquired through its active participation  
in marketplace work and consultations with regulators.

Throughout the year, clients are kept informed about changes  
and their practical consequences on their business activities 
through white papers, discussion papers and seminars.

 A pioneer in this area since 2008, 
BNP Paribas Wealth Management 
offers solutions tailored to 

clients wishing to engage in individual 
philanthropy, through a team of 
specialists:

• customised support in philanthropy to 
help bring personal projects to fruition;

• the Fondation de l’Orangerie for 
individual Philanthropy, designed 
specifically to collect donations from 
clients and allocate them as effectively 
as possible to the selected projects.

Apart from this offering, BNP Paribas 
Wealth Management encourages 
philanthropy through other initiatives 
such as the “BNP Paribas Prize for 
individual Philanthropy” (awarded since 
2008), the publication of studies  
and sponsoring the Philanthropy chair 
at essec Business School.

investment 
academy for 
customer training

 f rom investment basics in Paris 
to asset allocation in Singapore, 
bond strategies in New york and 

risk management in Amsterdam... 
BNP Paribas investment Partners 
(BNPP iP) shares its expertise with its 
clients worldwide through its financial 
education programme–the investment 
Academy. This training, provided by 
BNPP iP experts, helps clients to 
develop their knowledge of investment 
strategies and gain an understanding 
of the new regulations governing the 
financial markets. The investment 
Academy held 63 sessions in some 
twenty countries in 2012, training more 
than 1,300 clients. it received the “Most 
innovative Award for investor education” 
in the “Best of the Best” Asia Asset 
Management Awards.

further information is available at 
www.bnpparibas.com

Pantin

investment Solutions // Client Focus
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An innovative  
investment fund 
 

sustainable 
and responsible 
investment (sri) 
funds reporting 

A  recognised expert in performance 
and risk engineering solutions  
for asset managers, BNP Paribas 

now offers a specific reporting system 
for Sri funds. 

The reports describe the environmental 
and social behaviour of the assets held 
by the fund, including the extrafinancial 
criteria applied by the asset manager. 
They help funds managers to 
communicate with their end clients.

 T HeAM, a BNP Paribas investment Partners 
investment company specialising in index-based, 
active systematic, guaranteed and alternative 

investment management, has launched a new fund 
called THeAM quant equity eurobloc Covered edhec. 
This innovative fund, which leverages the expertise 
of BNP Paribas’ asset management and investment 
banking teams, combines two performance drivers: 
effective exposure to the euro zone equity markets, 
using the edhec methodology, which maximises the 
risk-reward ratio based on criteria other than traditional 
capitalisation weightings, and a Buy Write option 
strategy on the euro Stoxx 50 to limit the downside. The 
innovative nature of this strategy has already won two 
awards from the french financial press: the “Prix de 
l’innovation des Placements financiers” in the Tribune 
magazine’s Sicav 2012 awards, and the “Actif de bronze 
de l’innovation” at the Agefi “Actifs du Patrimoine 2012” 
awards. 

an innovative 
spirit firmly 
rooted in the 
business lines
 R  esponsible innovation is a core element of Investment 

Solutions’ culture and is supported and promoted  
by management at all levels of the business. To encourage 
responsible innovation among the teams worldwide, a community 
of innovation officers across the 5 business lines regularly share 
their experience and expertise. Their aim is to spread this spirit  
of innovation throughout all Investment Solutions activities  
in order to meet client needs as effectively  
as possible with innovative products.

further information is available at 
www.bnpparibas-ip.fr

investment Solutions // Innovation

THEAM 
MEET THE INVESTMENT ARCHITECTS

At THEAM we believe your investment needs are unique. We focus on your goals and guidelines and provide our 
expertise so that together we can build an investment solution tailored to your needs.
THEAM is the new BNP Paribas Investment Partner specialising in index, active systematic, guaranteed and 
alternative investments.

THEAM, 1 bd Haussmann, 75009 Paris, Share capital of 8 317 840 euros – RCS Paris 428 753 214 – an asset management company registered with the « Autorité 
des Marchés Financiers » under number GP 04000048.

theamfunds.com

Philanthropy:   
a unique approach



 
an interactive portal for more 
effective property management

making our customers  
experts

 in a complex economic environment, clients need 
points of reference. To help them take the right 
wealth management and financial decisions  

for their needs, BNP Paribas Wealth Management  
has developed innovative offerings covering all  
its expertise.

• Through videos available on the internet  
and “Meet the experts” conferences, BNP Paribas 
Wealth Management specialists address a broad 
range of issues covering the economy, investment 
support, diversification (philanthropy, art or luxury 
property) and wealth planning and financing 
solutions. 

• The “Next Generation” programme teaches  
the heirs of major clients around the world the basics 
of wealth management.

 l  eading french player in Property Management, BNP Paribas 
rePM, a subsidiary of BNP Paribas real estate, has launched  
e@syTech, the first interactive portal accessible to anyone 

involved in managing office buildings (owners, users, service 
providers). This innovative platform gives them easy access  
to operating services and a maximum of information in real time  
for more effective and responsive property management.

Developed in partnership with ocea Smart Building, a subsidiary 
of Suez environnement, the portal is currently being rolled out  
to the 2,000 buildings managed by BNP Paribas rePM in france  
(totalling 14 million sq. m.).

investment Solutions // Innovation

further information is available at 
www.realestate.bnpparibas.com
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france: improving access 
to insurance

responsible investment

 in 2012, BNP Paribas Cardif 
pursued its wide-ranging 
programme to improve 

access to insurance for 
vulnerable populations, an 
action it first started in 2008. 
After asthma sufferers and 
paraplegics, BNP Paribas 
Cardif has now made it easier 
for tetraplegics and people 
with heart diseases to obtain 
loan insurance.  

it improves their insurability 
by incorporating factors such 
as the much better preventive 
measures now taken, medical 
progress and the insured’s 
individual position (age, 
profession, state of health)  
in its risk calculation.

 BNP Paribas investment 
Partners, a top-ranking asset 
manager, has formalised the 

responsible investor approach 
it has pursued for the last 10 
years through a Corporate Social 
responsibility Charter. it seeks to 
combine the performance expected 
by its clients with the new social and 
environmental challenges in today’s 

fast changing society. it focuses 
on two key priorities. The first is 
promoting investment solutions that 
contribute to a more responsible 
economy by applying environmental, 
social and governance (eSG) criteria 
in its investment choices and 
continuing to develop a socially 
responsible investment (Sri) 
offering. The second is to lead  

by example in its organisation and 
day-to-day activities. BNP Paribas 
investment Partners supports 
its clients seeking responsible 
investment opportunities, thereby 
consolidating its role as asset 
manager for a changing world.

“responsible” 
products at the 
heart of our offering
 Investment Solutions and its business lines have  

a keen sense of corporate social responsibility.  
They take an assertive approach and have implemented 
a strategy in line with that of the BNP Paribas Group. 
The 5 business lines making up Investment Solutions 
each have their own CSR officer. This community meets 
regularly to share best practices and work together  
on joint projects.
In 2012, an action plan was drawn up and implemented 
based on 3 core pillars: developing and promoting 
responsible products and services, employee 
commitment, and implementing a formal CSR 
governance framework. In parallel, taking action to 
make employees aware of and inform them about 
CSR issues is crucial if they are to become true 
stakeholders.

making our customers  
experts

Paris

investment Solutions // CSR



CorPorATe  
& iNveSTMeNT 
Banking

BNP Paribas CIB provides its clients with corporate banking, advisory and capital markets services. With a strong base  
in Europe and far-reaching ambitions in Asia and North America in particular, BNP Paribas CIB is positioned as  
the European partner of choice for many corporates and financial institutions worldwide.

new York
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Global 
Equities & 
Commodity 
Derivatives
BNP Paribas CiB’s Global 
equities & Commodity 
Derivatives (GeCD) 
business offers equity, 
commodity, index and 
fund derivatives, as well 
as financing solutions 
and an integrated equity 
brokerage platform.

structured 
Products house 
of the Year  
(Risk Magazine, 2012)

commodity 
finance & 
structured 
Products  
(Commodity Business 
awards, 2012)

Fixed Income
fixed income provides 
credit, currency and interest-
rate products and offers 
a broad range of services 
extending from origination 
to sales and trading via 
structuring, syndication, 
research and electronic 
platforms. its global network 
of experts has built a 
large and diversified client 
base of asset managers, 
insurance companies, banks, 
corporates, governments 
and supranational 
organisations.

no. 1 Bookrunner 
for euro bond 
issues  
(Thomson Reuters, 2012)

no. 8 Bookrunner 
for international 
bond issues in all 
currencies  
(Thomson Reuters, 2012)

no. 4 overall 
european fixed 
income–6.2% 
market share  
(Greenwich Survey, 2012)

Corporate 
Finance
Corporate finance offers 
advisory services for 
mergers and acquisitions 
and primary equity capital 
market transactions. 
The M&A teams advise 
both buyers and targets 
and also offer advice on 
other strategic financial 
issues, privatisations, etc. 
Primary capital market 
services include iPos, 
equity issues, secondary 
issue placements, and 
convertible/exchangeable 
bond issues.

Best m&a house  
in france   
(Euromoney, 2012)

no. 3 Bookrunner 
for emea equity-
linked issues  
(Dealogic, 2012)

Corporate 
Banking
Corporate Banking comprises 
all financing services for 
corporate clients, from 
transaction banking  
to specialised financing 
solutions, including vanilla 
lending, structured financing, 
cash management and 
international trade finance. 
This range has recently 
been expanded with a line 
of products dedicated to 
the gathering of corporate 
deposits (“Corporate 
Deposit”).

no. 2 worldwide 
trade finance 
Provider  
(Euromoney, 2012)

no. 1 Bookrunner 
in emea syndicated 
loans by number  
of deals  
(Dealogic, 2012)

no. 5 in cash 
management 
worldwide  
(Euromoney, 2012)

EUR 9.7  
billion of revenues

More than  

19,000  
 employees

Operations in almost  

45 countries

15,000  
customers around 

the globe



in
te

rv
ie

w
HOW WOulD YOu ASSESS 
INVESTMENT SOluTIONS’ 
RESulTS IN 2012 AND WHAT  
ARE ITS PlANS FOR 2013?   

 investment Solutions performed 
extremely well in 2012, with 
revenues up 5% and pre-tax income 

up more than 37%, topping  
eUr 2 billion for the first time. 
insurance, Securities Services and 
Wealth Management all enjoyed 
strong business momentum 
and continued to invest in their 
development, particularly in 
Asia-Pacific. Asset Management 
saw a decline in its assets under 
management and, therefore, its 
revenues, but was able to cut 
costs thanks to an adaptation plan 
announced at the end of 2011.  
in 2013, investment Solutions will 
continue to be a growth driver for  
the Group and will continue to invest, 
both in fast-growing countries, 
particularly in Asia-Pacific, and in 
targeted client segments in europe  
in its traditional business franchises.

HOW WOulD YOu ASSESS CIB’S 
2012 RESulTS?

012 was a watershed year for 
CiB. it had to adapt quickly 
to a new environment, while 

preserving both its ability to finance 
its clients and its expertise. A 
tough challenge, which was justly 
rewarded when BNP Paribas won the 
prestigious “Bank of the year” award 
from IFR magazine.

revenues were down about 10% 
excluding the impact of disposals, 
in line with the impact announced 
in the adaptation plan, mainly in 
Corporate Banking. The Capital 
Markets business was resilient in a 
very strained european environment.

We have maintained a good level 
of operating efficiency thanks  
to effective cost control under the 
adaptation plan. our cost/income  
ratio was about 62% in 2012, 
excluding the impacts of the 
adaptation plan, among the best 
in the industry.

We continued to roll out our 
“originate to Distribute” model, 
which enables us to meet client 
needs while scaling back our assets. 
We continued to gather deposits  
from clients, with the total deposit 
base now reaching more than  
eUr 55 billion. CiB’s return on equity 
was just over 18% before tax, a good 
performance in a persistently difficult 
climate. 

WHAT ABOuT INTERNATIONAl 
RETAIl BANKING AND PERSONAl 
FINANCE?  

urope Mediterranean delivered 
double-digit growth in deposits 
and 3.5% growth in loans (like-

for-like and at constant exchange 
rates), driven by sustained activity in 
Turkey. Pre-tax income rose sharply 
to more than eUr 250 million.
BancWest, our retail banking arm 
in the US, delivered a quality 
commercial performance. Deposits 
were up more than 8% while loans 
were up 3.5% (at constant exchange 
rates). We continued to modernise 
the branch network and develop our 
mobile banking capability. 

BancWest posted pre-tax income 
of eUr 859 million, an excellent 
performance. 

Moving on to Personal finance, the 
year was marked by the signing of 
many new partnerships, including 
Sony in Germany and Cora in france, 
as well as continued development of 

the joint venture with Commerzbank 
in Germany. We have also signed an 
agreement with Sberbank in russia, 
which should make us a major player 
in consumer finance in that country. 

All in all, despite the impact of new 
restrictive regulations in france, 
Personal finance achieved pre-tax 
income of eUr 1.3 billion in 2012.

Georges Chodron de Courcel
chief operating officer

2

e

“developing in asia-pacific 
is a key driver for the 
Group’s future profitability 
and Bnp paribas is already 
one of the best positioned 
international banks  
in asia-pacific.”
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After 2011, the year of momentous change 
for the banking industry as a whole and 
for corporate and investment banks in 
particular, 2012 was the year of adaptation 
to face profound structural changes, 
especially in terms of capital and liquidity, 
the basic raw materials for the banking 
world. 

Beginning in late fall 2011, BNP Paribas CiB 
continued its efforts in 2012 to reduce its 
US dollar funding needs and its  
risk-weighted assets (rWA). The ambitious 
goal–i.e. eUr -45 billion in rWA and  
eUr -65 billion in US dollars funding–was 
reached, ahead of schedule, by April  
for the US dollars funding target and by  
the end of September for the rWA target.

At the same time, BNP Paribas CiB 
designed and is now implementing its 
transformation to remain sustainable, 
profitable and competitive with its clients, 
more than ever, as the first priority.

recalibrated, BNP Paribas CiB is 
well positioned for upcoming growth 
opportunities, with strong strategic levers:

• its diversified client franchise of both 
corporate and institutional clients, 
multinational companies for their 
worldwide business development and 
local clients for their regional expansion 

thanks to its geographic mix, combining 
a global reach with a strong regional 
footprint; 

• its product mix balancing an industrial 
and efficient approach to flow and 
transaction banking, with tailor-made 
solutions for selected clients.

corporate Banking
a new integrated approach  
to serve our clients
Corporate Banking did not escape the effects of the 2012 
economic environment and played a key role both  
in the CiB’s adaptation plan and in CiB’s transformation by:  
(i) reducing rWAs while continuing to serve clients and 
(ii) by consolidating and strengthening the corporate bank 
capabilities while enhancing the deposit offer. 

in this challenging context, Corporate Banking maintained  
its strong origination capabilities in every region combined 
with its capacity to structure tailor made financing solutions 

and its worldwide sectorial expertise, to meet clients’ 
requests:

• eUr 9 billion financing package to support the demerger  
of SNAM SpA from the ENI group;

• eUr 2 billion high yield bond issue in euros and US dollars 
for Schaeffler and bookrunner for the syndication of the  
eUr 1.4 billion equivalent 5y institutional loan tranche;

 

BnP PariBas ciB,  
a maJor PlaYer  
reCoGNiSeD By THe IFR(1)

(1)  BNP Paribas was named “Bank of the year” by the International 
Financing Review awards 2012. 

CiB   Business News



• USD 527 million equivalent senior secured credit facilities  
to support the USD 983 million equivalent brownfield urban 
toll road expansion project in Lima;

• thai airways:  JPy 15.9 billion european export Credit loan  
to finance the acquisition of its 1st A380-800;

• aB inBev: USD 14 billion acquisition facilities (incl. a  
USD 6 billion bridge to bond) for the USD 20 billion acquisition 
of Grupo Modelo;

• caterpillar: USD 22 million deal, US exim covered and 
funded by a US ad hoc vehicle;

• Yanggu Xiangguang copper co: USD 248 million 24-Month 
Pre-financing Term loan facility. largest US dollars onshore 
loan raised for a privately owned company in China this year;

• hong kong Broadband network limited: HKD 2.95 billion 
5-year Term loan facility.

Corporate Banking and fixed income united to bridge the gap 
between borrowers’ needs and investors’ expectations along 
an “originate to Distribute” approach, thus helping corporate 
clients meet their financing needs while providing investor 
clients with alternative investments and interesting yields:

• Bartec: eUr 348 million senior credit facilities used by 
Charterhouse Capital Partners to acquire Bartec from Capvis 
for eUr 713 million. Ahead of the general syndication,  
2 banks and 2 funds committed to the facilities;

• telenet: eUr 175 million new Term loan entirely sold into 
the institutional investors market;

• agrokor: a new benchmark eUr 300 million and a debut 
dual-tranche eUr 325 million and USD 300 million Hy bond 
issues.

To better respond to corporates’ cash management needs, 
Corporate Banking continued to proactively develop its cash 
management franchise by investing in its services throughout 
europe and Asia:

• schlumberger: Corporate Banking provided cash 
management and trade finance, transactions management 
connectivity and domestic zero balance account cash pooling;

• thalès: Australian dollars and foreign currency liquidity 
management in Australia, international payments and onshore 
foreign currency accounts and multi-channel connectivity;

• Cash Management mandates for ucB india and ucB china; 

• helmann: Multicountry Cash Management Mandate.

in the field of Trade Solutions, with over 100 trade centres 
and expert services, BNP Paribas continued to attract large 
corporates:

• Bombardier: eUr 200 million payable program for the 
financing of some of their key suppliers;

• rhodia : increase of the existing uncommitted Utexam Just-
in-Time facility for the purchase of indian guar splits.

2012 also saw the creation of a “Corporate Deposit line”, 
aiming at providing clients with a complete offering that 
meets their needs in terms of liquidity management.

corporate  
finance
a partner of choice  
in a difficult environment
Macroeconomic uncertainties have significantly reduced  
the pace of M&A and eCM activities around the globe in 2012.  
in this challenging environment, BNP Paribas has continued 
to accompany its clients as a partner of choice in advisory 
services for their strategic initiatives, especially for their  
cross-border acquisitions as highlighted by landmark 
transactions:

• advisor to kghm (Poland) in the acquisition of Quadra fnX 
mining (Canada);

• advisor to minmetals resources (China) in the acquisition  
of anvil mining (Democratic republic of Congo);

• advisor to gdf suez (france) for the recommended cash offer 
by electrabel on the 30% stake in international Power plc (UK); 

• advisor to air liquide (france) for the acquisitions of Gasmedi 
(Spain) and lvl Medical (france); 

• advisor to marubeni corporation (Japan) for the acquisition  
of a 22% stake in ACr Capital Holdings (Singapore).

CiB   Business News

shanghai
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A global
network
of financial
expertise

We strive 
for your success

Oriental Republic of Uruguay

US$500 million 
4.125% due 2045 

Joint Bookrunner

November 2012

Federative Republic of Brazil

US$825 million 
4.875% due 2021  

Reopening

Joint Bookrunner

January 2012

ORDEM    PROGRESSO  

E

US$6 billion
0.875% due 2017 

Joint Bookrunner 

September 2012

US$3 billion 
0.250% due 2015  

Joint Bookrunner

 
December 2012

US$3 billion
1.500% due 2017 

 

Joint Bookrunner 

March 2012

US$4 billion
Senior Credit Facility  

Joint-Lead Arranger  
& Joint Bookrunner

May 2012

US$2.3 billion
Acquisition of a 25% equity interest  
in the Desert Sunlight solar project 

 
Financial Advisor  

 
September 2012

US$1.75 billion
9.250% Perp Non-Cum Jnr Sub 
First Emerging Market Basel III  

Joint Bookrunner

Jan/Feb 2012

North American Development Bank

US$430 m/US$50 m
2.400% 2022 / 3.000% 2030 

Joint Bookrunner

Oct/Dec 2012

US$1 billion 
0.750% due 2017 

 
Joint Bookrunner

November 2012

Your success in the AMericAs:
signed, seAled And delivered.

US$250 million 
Convertible Bond

Lead Left Bookrunner

 
 

December 2012

Santander Brasil

US$800 million
4.625% due 2017 

 

 
Joint Bookrunner

February 2012

$750 million
3.750% due 2023 

 

 
Joint Bookrunner

July 2012

US$3 billion 
Three Tranche  

due 2015/2017/2022 

 
Joint Bookrunner

February 2012

US$4 billion 
1.000% due 2017 

Joint Bookrunner

 
August 2012
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US$500 million 
2.875% due 2017 

 

Joint Bookrunner

June 2012

US$500 million
2.250% due 2017 
Debut Global Bond 

Joint Bookrunner

September 2012

Korea Eximbank 

¥100 billion
Three Tranche due  
2014/2015/2017 

Largest ever Korean Samurai

Joint Bookrunner

May 2012

CHF 180 m/US$750 m
1.500% 2018 / 3.500% 2017 

 

Joint Bookrunner

Apr/Feb 2012

Louis Dreyfus Commodities Asia Pte. Ltd. 
and LD Commodities Australia Holdings Pty Ltd

 
US$400 million equivalent 

Term Loan, Revolving Credit Facility 
Bookrunner, Mandated Lead Arranger 

 
June 2012 

Mercuria Energy Trading Pte. Ltd. 
Guaranteed by Mercuria Energy  

Group Limited

US$700 million
1,3-Year Revolving Credit Facility 

Bookrunner, Mandated Lead Arranger

December 2012

US$400 million
Convertible Bond 

 
Joint Bookrunner

September 2012

¥15.9 billion
European Export Credit Loan  

Acquisition of their first A380-800

Arranger, Facility Agent,  
Security Trustee 

 
September 2012

ORIX Corporation

US$795 million
364-Day Revolving Credit Facility 

Bookrunner, Mandated Lead Arranger 
 

April 2012

HK$7 billion
Initial Public Offering 

 
Joint Bookrunner

July 2012

£450 million
4.250% due 2022 

Joint Bookrunner 
 
 

July 2012

HK$2.3 billion
Top-Up Placement 

300,000,000 Shares

 
Joint Bookrunner

July 2012

US$500 million
4.375% due 2018

Joint Bookrunner

Apr/Feb 2012

CNH 1 billion
3.650% due 2015 

Dim Sum 

Joint Bookrunner

May 2012

Hong Kong Broadband Network Limited

HK$2.95 billion
5-Year Term Loan Facility 

Bookrunner, Mandated Lead Arranger 
 

June 2012 

CNH 1 billion 
3.800% due 2015  

Inaugural Dim Sum 

Joint Bookrunner

November 2012

US$3 billion 
Three Tranche  

2015/2017/2022 

Joint Bookrunner

November 2012

US$700 m/$750 m 
Dual Currency Hybrid Capital  

Joint Bookrunner 

September 2012

$62 million 
Structured lease financing  

of a new cable layer vessel leased  
to France Telecom Marine 

Sole Arranger

September 2012

$472 million
Mortgage bond subscribed by  

a consortium of French insurers  
Refinancing of the “Lumière” building 

Sole Arranger, Structuring Advisor, 
Placement Agent 

June 2012 

$2.5 billion  
Rights Issue  

 
 

Joint Bookrunner

November 2012

Russian Federation 
 

US$7  billion
Three tranche due  
2017/2022/2042

Joint Bookrunner

March 2012

US$160 million
Optimised lease and asset-based financing 
First B747-8 ever delivered to an airline 

 
Lease Arranger, Mandated Lead  

Debt Arranger, Facility Agent 

April 2012

$1.45 billion  
Initial Public Offering  

 
 

Joint Bookrunner

October 2012

£5.4 billion equivalent
Lower Tier 2 Exchange Offer 

Joint Dealer Manager 

March 2012 

$115 million
5 year mortgage loan  

AEW Europe Debt Fund is member  
of the syndicate 

MLA, Coordinator, Agent 

August 2012 

$1 billion
Convertible Bond  

 

Joint Bookrunner 

December 2012

$500 million  
Accelerated Bookbuilding for the sale 

of Pernod Ricard shares 
 

Joint Bookrunner

March 2012

US$750 m/CHF 320 m 
Perp Non-Call 6.5/5.6yrs 

Jnr sub notes w/ stock settlement

Joint Bookrunner 

Mar/Jan 2012 

US$500 m/£600 m/$500 m 
Three Currency Hybrid Capital 

 
Joint Structuring Advisor & Bookrunner

June 2012
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in eCM, BNP Paribas led a wide variety of equity-linked issues 
across europe, such as deutsche Post’s eUr 1 billion and  
subsea 7’s USD 700 million convertible bonds, as well as more 
complex structures such as camfin’s eUr 150 million bond 
exchangeable into Pirelli shares and gBl’s eUr 400 million bond 
exchangeable into suez environnement shares. Worth noting  
are also the jumbo eUr 7.5 billion unicredit’s rights issue  
and telefonica deutschland’s eUr 1.45 billion iPo.

outside europe, BNP Paribas also led various equity transactions: 
in Asia, examples include inner mongolia Yitai coal’s  
HKD 7 billion H-share iPo on the Hong Kong Stock exchange, 
golden agri resources’ USD 400 million  convertible bond,  
china state construction international’s HKD 2.3 billion shares 
top-up placement; and, in the US, meritor’s USD 250 million 
convertible bond.

global equities 
& commodity 
derivatives
tailor-made solutions  
for increasingly specific needs
in 2012, GeCD focused on providing solutions, through 
innovation, to its worldwide clients–institutionals,  
corporates and individuals–who face important financial  
issues in today’s economy.

These issues included, for investors, the need for capital 
protection, increased yield, and guarantees against unwanted 
financial risk. As an example, GeCD developed capital 
guaranteed products for retirement funds.

for corporates, issues included access to capital, protection 
against risks linked to their activities and management 
of unwanted financial risks, for example energy costs for 
industrial companies. 

GeCD played the role of an intermediary, creating bridges 
between corporate and institutional clients, by providing 
derivatives solutions dedicated to their needs. 

All in all, GeCD has played a critical role in the healthy 
functioning of the economy by serving its clients’ needs.

fixed income
a major and innovating player
Despite a persistently difficult economic outlook, BNP Paribas 
proved to be one of the outstanding banks in the global 
fixed-income markets. facing headwinds stemming from the 
euro zone debt crisis and US fiscal uncertainty, fixed income 
has continued to develop an extensive suite of products and 
solutions for investors and liability managers, providing 
pricing and liquidity across Credit, rates and fx, while 
remaining steadfast in identifying and delivering funding 
opportunities for new and existing borrowers worldwide. 

CiB’s primary reach in 2012 is exemplified by the work with 
major issuers in North America (ford motor credit company, 
at&t, disney, Xerox, time warner, iBm), latin America (cfe, 
línea amarilla, cemex, vale, odebrecht), Asia-Pacific (lotte, 
sk telecom, lg, westfield, sydney airport) and Central 
eastern europe, Middle east & Africa (Pgnig, agrokor, dolphin 
energy, teva, iPic). in europe, BNP Paribas executed the first 
ever Nordic corporate Dim Sum (volvo), the first ever triple-
currency hybrid capital transaction (Bg group), the largest 

CiB   Business News

london
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BNP PAriBAS  
PrinciPal  
investments
BNP Paribas Principal investments manages the Group’s 
portfolio of listed and unlisted investments with a view  
to extracting value over the medium term.

The listed investment Management unit acquires  
and manages minority interests in listed companies, 
predominantly french large caps.

The Unlisted investment Management unit acquires and 
manages minority equity interests or mezzanine investments 
in unlisted companies in the domestic markets, either directly 
or indirectly through funds, thereby helping to finance  
the economy. 

euro private placement listed in Paris (Plastic 
omnium) and the largest retail transaction 
(enel). in the public-sector space, BNP Paribas 
was a Top-5 lead manager for US Government-
Sponsored enterprises (GSes) and partnered 
with key agencies and supranationals, including 
development Bank of Japan, international 
finance corporation (ifc), european financial 
stability fund (efsf), european investment 
Bank (eiB) and exportation and development 
canada (edc). 

And in the fiG (financial institutions Group) 
world, BNP Paribas repeatedly broke new 
ground with structured subordinated bank 
capital transactions.

Amid shifting regulatory dynamics, BNP Paribas will 
continue to play a pivotal role in re-shaping the 
global funding model across the issuer spectrum.

BNP Paribas Principal investments   Business News

“greenwich 
share leader” 

award  
Greenwich Associates 

named BNP Paribas 
“Greenwich Share 

leader” for Overall 
European Fixed-

Income Market Share.



Third Party  
funding  

alternative  
funding   
and flow

 in an environment of highly 
constrained liquidity, especially in 

US dollars and over the long term, 
export finance teams undertook to 
develop and promote to clients all 
the available third party funding 
tools, that would allow BNP Paribas 
to arrange financing, including in US 
dollars, for medium term and large 
sums, without committing liquidity. 
This helped BNP Paribas to continue 
serving important clients and preserve 
the export finance franchise.

 Cortex fx, an advanced  
multi-product platform 
offering a fully-integrated 

trading environment, was 
successfully launched in 2012  
and affirmed BNP Paribas’ 
commitment to offering best 
pricing and best practice to clients. 
We consistently ranked in the 
Top 5 for interest rate products, 
including 5th for rates globally 
(Total Derivatives), 3rd for eUr 
rates Derivatives overall (Risk 
Interdealer) and 4th for eUr rates 
overall (Euromoney).

in the primary markets, corporates 
looked to the private placement 
(PP) market for alternative funding 
options: Hera launched an ultra-
long 15-year issue, while unrated 
debut credits sought financing 
in USD (illy Nl) and eUr (Plastic 
omnium’s eUr 250 million, the 
largest Paris-listed debut eUr PP 
in bond format)–confirmation of 
our peerless knowledge of investor 
demand for unconventional assets.

A trusted 
partner   
worldwide

At CIB, clients are its “raison d’être”. 
CIB’s businesses develop long-term 

relationships with their 15,000 clients 
(corporates, investors and financial 
institutions), and are their trusted partner. 
CIB understands their needs and thanks 
to its comprehensive offer, provides them 
with efficient, comprehensive and bespoke 
solutions. With its global footprint, CIB 
accompanies them in their growth and 
expansion beyond their region.

CiB // Client Focus
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“one Bank for Corporates  
in europe and Beyond”  
3,500 new clients in 2 years time

Partnering with clients

 in february 2011,  
BNP Paribas announced 
its ambition to become 

“THe Bank for Corporates 
in europe”. Key drivers to 
support this ambition were a 
harmonised product offering 
and services across europe 
thanks to an unrivalled 

geographic network.  
By on boarding more than 
3,500 new clients in the last 
two years, Corporate Banking 
europe proves that large 
corporates value highly this 
approach and therefore team 
with BNP Paribas in their 
european expansion.  

over the past 25 years, Global equities & 
Commodity Derivatives (GeCD) has developed 
strong and lasting relationships with its 

broad range of worldwide clients, based on in-depth 
knowledge. As a result, GeCD understands clients’ 
concerns and can anticipate and meet their needs. 
These capabilities enable GeCD to provide long-
term client-oriented strategies, and deliver win-win 
opportunities for clients. 

To maintain these long-term relationships with its 
clients, GeCD organises, for example, educational 
opportunities to promote discussions on current 
topics with industry experts as well as enhance their 
understanding of investment solutions.



Promoting access to the european  
convertible bond market

A new type of  
mortgage bond  
 

 W hen Steinhoff international successfully launched a eUr 390 million 
convertible bond in 2010, the transaction was an absolute first-of-a-
kind deal since no South African issuer had ever tapped the european  

equity-linked market before. Since then, BNP Paribas has continued to 
support this client, acting in 2012 for the third consecutive year as Joint 
Bookrunner of a new eUr 420 million convertible bond, following a former  
eUr 468 million issue in 2011. These landmark transactions pave the way  
for growing companies in the emerging markets to access a deep source  
of funding through the european equity-linked capital markets. 

 T ishman Speyer finalised  
the refinancing of a  
eUr 472 million existing 

mortgage loan on the lumière 
building (the largest privately 
owned office building in Paris-Bercy 
St-émilion) through a mortgage 
bond arranged by BNP Paribas 
and placed with a consortium of 
french large institutional investors, 
along with BNP Paribas. The new 
financing agreement is among 
the first of its kind in europe to 
be structured through a mortgage 
bond private placement secured 
by a first-ranking mortgage on 

the building. This refinancing 
is one of the largest real estate 
loans closed this year in europe 
for a single asset. BNP Paribas 
acted as sole arranger, structuring 
advisor and placement agent in 
this transaction, leveraging its real 
estate franchise.

innovation,  
a way of thinking 
and a way  
of acting

“Feel free to bring new ideas, to implement them. 
Be imaginative, take action”, such is the watchword 
of CIB. Innovation is a mindset embedded 
within CIB: it is a key element in a constrained 
environment to help CIB continue serving and 
supporting its clients with new solutions. Thanks 
to its “CIB Innovation Awards”, CIB encourages 
and promotes innovation in various fields such as 
behaviors, client solutions or internal services and 
tools. 

lumière building, Paris

CiB // Innovation
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an innovative global  
one-stop-shop platform

 GeCD strives to anticipate client needs and drives its 
innovation to best serve them. GeCD’s client-driven 
innovation has produced, for example, Smart Derivatives, 

an innovative global one-stop-shop platform dedicated to 
derivatives.

The platform accompanies professional investors from market 
opportunities to pricing and trading on primary and secondary 
markets, in a customised environment. The platform offers direct 
access to innovative products, with continuous contact with 
sales representatives. Clients gain in transparency given they 
have nonstop easy access to their portfolio details. They can 
also develop their own investment strategies via the proposed 
tailored trading ideas. 

subordinated Bank capital

 The past year saw 
a renaissance 
in the efficacy 

of subordinated debt 
within a bank’s capital 
structure, characterised 
by diversity, regulatory 
uncertainty and 
innovation. At the same 
time, long awaited 
insurance regulatory 
changes continue to be 
delayed, resulting in 
issuers taking advantage 

of existing structures 
or innovating further 
to make additional 
economic and rating 
efficiencies.  
BNP Paribas was at the 
forefront of all the key, 
ground–breaking bank 
transactions, including, 
among others, the first 
emerging market  
Basel iii–compliant 
offering (Banco do 
Brasil), the first 

publicly-offered 
Basel iii–compliant 
european transaction 
with contractual loss 
absorption (UBS) and the 
first bank S&P–compliant 
Tier 2 capital transaction 
(Danske Bank) and 
Australia’s inaugural 
covered bond (CBA).

further information is available at 
www.bnpparibas.com

são Paulo



A new csr network

 CiB has set up in 2012 a CSr 
network aiming at extending 
the reach of corporate 

social responsibility within 
the CiB organisation through a 
collaborative and transversal 
approach. 

15 CiB CSr coordinators have 
been designated for each of CiB’s 
business lines & coverage, regions 
& key hubs as well as functions. 
CiB CSr coordinators are senior 

executives of their respective 
entity, whose CSr mission is to 
see that business is conducted 
responsibly in their entity, 
ensuring a consistent response  
to local challenges. They will  
also contribute to the development  
of existing and future  
businesses/initiatives with positive 
environmental or social impact.  

CSR: an integral part  
of the business model
C IB approaches Corporate Social Responsibility (CSR) as a business proposition. It is rooted in its 

client as well as its product approach. CIB tries to anticipate not only its impact on the environment 
but also on the end communities  
it serves. In addition, CIB develops businesses that answer CSR concerns. Whether it is climate change  
or social development, CIB promotes a wide variety of projects ranging from renewable energies  
to the social initiatives of a regional authority.

first  
“sustainable bond”

 BNP Paribas led the first “sustainable 
bond” on the euro market for the french 
Île-de-france region in April 2012,  

a breakthrough among french authorities.  
The objective of this ground-breaking 
transaction–a eUr 350 million, 12-year 
bond issue–was clearly stated: fund a series 
of projects that purposely have a social or 
environmental impact. Thus, the region 
committed to using 50% of the funds for 
environmental projects (for example, the 
construction of energy neutral schools) 
and 50% for social and solidarity based 
developments such as affordable housing.  
23 investors (both “classic” and Sri– 
Socially responsible investors) came to  
the transaction, attracted by the credit 
worthiness of the Île-de-france region  
(AA=/AAA S&P/fitch ratings).

CiB // CSR
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Supporting growth  
in wind energy

 With its unrivalled expertise in building and servicing gearboxes for the automotive 
industry, Zf friedrichshafen is now expanding that knowledge to the wind power 
industry. Zf’s gearbox know-how allows windmills to produce more renewable 

“green” energy. A “sustainable” success story which started in 2011 with the acquisition 
of Hansen Transmission in Belgium, but which took a passage to india in 2012.  
Both times, BNP Paribas played a significant role. in 2012, BNP Paribas granted an iNr  
2 billion facility to Zf Wind Power to set up its wind energy service strategy for the Asian 
market. on top of that, BNP Paribas now also delivers cash management services for  
the indian operations of Zf friedrichshafen.

financing solar  
farms in California

 BNP Paribas advised Sumitomo 
in a government subsidised 
equity participation in the 

Desert Sunlight project, one of 
the largest solar farms being 
built in California. This project 
is a landmark one for Sumitomo 
Corporation of the Americas. With 
a USD 2.8 billion total cost, it is 
the largest photovoltaic project 
approved for US federal land. 
in addition to a debt financing 
guaranteed by the US Government, 

it benefits from various subsidies 
that enhanced the economic value 
to the owners. it is being built  
by first Solar inc., and owned  
by General electric, Nextera 
energy and Sumitomo. The Bank 
advised Sumitomo on their  
5 acquisitions in the renewable 
energy space in the USA. 

desert sunlight 
is the largest 
photovoltaic 

project approved 
for us federal land.

desert sunlight



human 
reSoUrCeS

T 
he BNP Paribas Group 
employs almost 190,000 
people in 78 countries. Its 

Human Resources policy seeks 
to retain and motivate its staff 
over the long term, and to help 
the organisation adjust to its 
new economic environment. 
The main focuses of the Group’s 
employment management policy 
are therefore internal mobility, 
active development of its 
people’s skills and the continued 
promotion of all forms of 
diversity.
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core values  
and management 
principles  

 in 2012, BNP Paribas made major efforts  
to adjust to its new environment.  
in this context, the cohesion and sense of 

belonging in the Group is fostered by shared 
values (Creativity, responsiveness, Ambition 
and Commitment) and by the four principles 
that underpin our shared management vision: 
Client focus, risk-Aware entrepreneurship, 
People Care and lead by example.

The Group Academies are the main vector  
for spreading the Group’s corporate culture. 
The risk Academy, launched in 2010,  
is designed to strengthen the risk culture 
within the Group, whilst the Management 
Academy, set up in 2011, aims to harmonise 
managerial practices and support their 
implementation.

    
Breakdown  
by business line

71%
retail Banking 

14%
investment solutions

11%
corporate &  
investment Banking

4% 
group functions & 
other activities

    
Breakdown  
by geographical area

 france: 31%
 italy: 10%
 Belgium: 10%
 luxembourg: 2% 
  europe (excluding 
domestic markets): 24%

 north america: 8%
 asia-oceania: 7%
 africa: 5%
 south america: 2%
 middle east: 1%

of employees are proud to work 
for BNP Paribas, according to  
the 2012 Global People Survey.

84%



    

innovation at the heart of BnP Paribas’ strategy
BNP Paribas promotes 
responsible innovation through 
its innovation Awards, a 
competition open to all Group 
employees, now in its 6th year. 

each year, the awards are 
presented to the best projects 
illustrating tomorrow’s  
BNP Paribas, rewarding  
the innovative talent of  
the employees behind them. 
The awards are a driver of 
innovation management.

for the 2012 edition, specific 
criteria were added to 
strengthen the importance 
attached by the Group to 
Corporate Social responsibility. 
in selecting the winners, 
therefore, a special focus was 
placed on innovations aiming 
to combat climate change and 
those designed to improve the 
social impact of BNP Paribas’ 
offering.

19 winners were selected from 
among more than 620 projects 
across 17 countries. 

BNP Paribas has demonstrated 
its position as a responsible 
bank committed to its 
customers worldwide through 
initiatives such as french 
retail Banking’s “Small 
Business Centres”, with more 
than 110 centres open at 
end-2012, tangible proof of 
the Bank’s commitment to 
supporting the real economy, 
or the innovative Cash Advance 
service developed by BiCiG 
Gabon to encourage the use of 
banking among populations in 
cut-off areas of the country.

first european agreement  
on employment 
management

 In July, BNP Paribas signed an employment 
management agreement in Europe with 

the two European trade union federations, 
FECEC(1) and uNI(2), and a delegation of 
officers from its European Works Council. 

The agreement, which is the first for BNP Paribas 
on a european scale, sets out the common rules 
and approaches for BNP Paribas Group entities 
operating in the 20 european countries covered  
by the european Works Council:

• the approach and tools for planning and 
forecasting change to prepare employees for future 
developments and enable solutions to be found for 
their specific situation;

• social support for entities affected by 
transformation programmes, where they have 
consequences on jobs.

The agreement bears witness to the BNP Paribas 
Group’s new dimension, its commitment to the 
principle of solidarity-based human resource 
management and its focus on social dialogue.

it comprises the first part of a european social 
charter, which will be gradually extended to 
encompass other issues such as gender equality and 
the prevention and monitoring of psychosocial risks.

(1)  fédération européenne des Cadres des établissements de Crédit  
et institutions financières.

(2) Union Network international–europa finances.

10 principles for 
more mobility

A  fter a period of strong growth in staff numbers, the BNP Paribas 
Group is now in a period of consolidation. Mobility is therefore a 

key means of filling vacancies and meeting staff needs in the various 
Group entities.

The results of the 2012 Global People 
Survey show that the opportunity  
for career development within  
BNP Paribas is a prime source of 
employee engagement. in addition, 
more employees said that they would 
like to move to another Group entity 
or function than in 2011. A dynamic 
approach to mobility will help to 
improve collective efficiency and 
Group performance and will be a 
source of motivation for employees, 
by focusing on their personal 
aspirations. 

To support and accompany growth 
in internal mobility, it is important 
to define the framework and the 
related stakes involved. The Group 
has therefore defined 10 Mobility 
Principles to be applied by all Group 
entities. These principles reflect 
a mind-set. They promote a way 
of thinking and behaving in order 
to develop creative solutions and 
encourage “thinking out of the box”. 
each entity must implement these 
principles in line with their own 
specific needs, in order to make 
internal mobility a transparent, 
effective process.

Paris
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WHAT ARE YOuR FIRST 
IMPRESSIONS SINCE BEING 
APPOINTED HEAD OF HuMAN 
RESOuRCES OF THE BNP PARIBAS 
GROuP IN SEPTEMBER 2012?

 Since i first joined BNP Paribas, 
which already goes back some 
years now, i have always 

been involved with clients and 
management. And i have always 
believed that two of our Management 
Principles–People Care and Client  
focus–are closely connected and 
sit well together, as they are both 
intricately linked with the human 
dimension of our business. i have 
found employees who are truly 
committed, proud to belong to 
BNP Paribas, not scared of hard work 
and happy to be a part of the Bank’s 
daily ventures.

WHAT WAS YOuR FIRST ACTION?

ialready knew retail Banking in  
the world pretty well, but much 
less so CiB and investment 

Solutions. So my priority was to go out 
and meet them in New york, london, 
Singapore and Hong Kong. And i don’t 
intend to stop there. i’ll continue to 
travel regularly because i need to meet 
people. 

IS THERE A “BNP PARIBAS 
CulTuRE”? 

 T he cultures within the Group 
are extremely varied and it 
wouldn’t be true to say that you 

find the same thing in Singapore as 
you do in New york. However, pride 
in belonging to a Group that looks to 
the future despite the economic and 
financial crisis, and also commitment 
and respect for people, i find that 
everywhere. 

WHAT ARE THE HuMAN 
RESOuRCES CHAllENGES OVER 
THE NEXT THREE YEARS?

 first, we have to support our 
staff and manage change at a 
time when the economic and 

regulatory environment is evolving 
continuously and requires the ability 
to adjust quickly. We must also look 
carefully at the expectations of our 
younger employees, who are a bit 
different from their elders, and find 
out what really motivates them today. 
We must also make sure that people 
are rewarded fairly for what they 
do and the way they behave, not 
just in terms of pay but also career 
opportunity.
lastly, we need to gear up in terms  
of internal mobility, whether between 
business lines or geographies.  
That’s a major challenge. 

HOW DO YOu PlAN TO RISE  
TO THE MOBIlITY CHAllENGE?

 first of all, mobility must enable 
us to control employment within 
the Group, by making sure that 

people working in environments where 
staff numbers are set to decline can 
move to jobs in Group entities that 
need more people. With one golden 
rule: wherever possible, internal 
mobility will take precedence over 
external recruitment. 

Secondly, mobility must become 
a career management tool; for 
tomorrow’s managers by giving them 
the opportunity to gain experience 
in a broad range of rich and diverse 
environments; but also for all staff, 
and particularly our younger people, 
who must stop thinking that if they 
want a change of career, they have to 
leave BNP Paribas. We must be able 
to tell them and show them that they 
can have a rich and diversified career 
within the Group.

yves Martrenchar
head of group human resources

“pride in belonging to a Group  
that looks to the future is a feeling  
i come across everywhere”



Promoting diversity, a key challenge

I  n July, BNP Paribas obtained  
a four-year renewal of the Diversity 

label awarded by Afnor in 2009.  
This renewal acknowledges  
the Group’s long-term commitment  
to combating discrimination  
and promoting diversity. 
in the past few years, many actions have 
been taken in a number of fields, including 
gender equality, disability employment 
and integration and age diversity. These 
are all issues that are seen as increasingly 
important by employees, as measured  
by the annual Global People Survey.

renewal of the Diversity label bears 
witness to the Group’s deep and lasting 

commitment at all levels of  
the organisation: Senior Management, 
Human resources teams, managers and, 
more generally, all employees, who make 
diversity a reality in their day-to-day 
actions.

To take this even further, a Diversity 
governance framework was introduced 
in october 2012. Diversity officers, who 
may be either Hr or operations staff, have 
been appointed to run the local Diversity 
committees and to ensure consistency 
between the local Diversity policies 
and the Group’s strategy. They are also 
responsible for spreading good practices 
and information effectively. 

Sustained efforts  
in managerial  
skills development

 in its second year of existence, the Management Academy,  
a genuine driver of change, clarified its objectives.

As regards the Group’s senior managers, its objectives are to:

• develop the sense of belonging to the Group;

• disseminate strategy and ways of responding  
to the operating environment;

• encourage managerial development in connection  
with the four Management Principles.

The Group’s senior managers have a dedicated training 
programme, which is regularly enhanced (“My Way to 
innovation” seminar, practice workshops) and a cycle of 
conferences, totalling 12 in 2012. for example, conferences 
were organised in Brussels on the theme “Smart Simplicity” 
in April 2012, in Hong Kong on “The Great reset” in May, and 
in Paris on “intercultural Management” in September and 
“leading through Uncertainty” in December. 

Senior managers also have a dedicated intranet portal which 
is regularly updated and new resources added. 

An online survey and interviews with Group senior managers 
conducted in December reveal that they are satisfied with  
this new offering. 

in addition, with a view to developing skills throughout  
the entire Group, the Academy works with the business lines 
to define and implement specific actions for their managers, 
particularly through access to common resources. 

DIVERSITY
A GROUP-WIDE COMMITMENT
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www.bnpparibas.com/en/about-us/corporate-philanthropy
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eUr 38.8 
million commitment 

(in 2012)

2,167  
projects supported

Through its many business activities, the BNP Paribas Group aims 
to promote a changing world.

Corporate philanthropy brings together institutions and individuals 
around shared values and projects. it contributes to a harmonious 
development of the cultural, economic and social environment 
in which the Group operates. 

BNP Paribas Corporate Philanthropy, as an integral part of 
the Group’s corporate social responsibility policy, is involved  
in 5 fields of action: Culture, Social inclusion, education, Health 
and environment.

As the “historic” actor and the reference of BNP Paribas Corporate 
Philanthropy, the BNP Paribas foundation provides advice and 
help to coordinate the philanthropic actions leaded by the various 
entities within the Group.

 

Corporate Philanthropy  
for a changing world

5 fields of actionwhat is Corporate 
philanthropy?   

Corporate Philanthropy is about 
financial, human or material support  
for activities that represent a benefit  
to society. It is a voluntary, long-term 

commitment by BNP Paribas to provide 
support without any expectation  

of direct corporate gain.

social 
inclusion 
employee
commitment,
Combating
exclusion,
Promoting
inclusion, etc.

1,352 projects

eur 14.7  
million

education 
equal  
opportunity, 
Budget  
education

 
444 projects

eur 10.5 
million

Culture 
Heritage  
protection,
Supporting
performing 
arts, etc.

 
187 projects

eur 9 
million

health 
innovative 
medical
research

 
161 projects

eur 3.4 
million

environment
research  
into climate 
change,
Public  
awareness

 
23 projects

eur 1.2 
 million



2013 calendar(1) :
• Thursday, 14 February: publication of 2012 results;

•  friday, 3 may: publication of 2013 1st quarter results;

•  Wednesday, 15 May: Annual General Meeting;

•  wednesday, 31 July: publication of 2013 2nd quarter 
and half-year results;

•  thursday, 31 october: results for the 3rd quarter  
and first 9 months of 2013.

(1) Subject to alteration.

BNP PAriBAS
and its shareholders
communication  
with shareholders

 B NP Paribas endeavours to provide all shareholders with 
clear, consistent, high-quality information at regular 

intervals, in accordance with best market practice and  
the recommendations of stock market authorities.  

• The investor relations team informs institutional investors 
and financial analysts about the Group’s strategies, major events 
concerning the Group’s business and the Group’s quarterly 
results. A relations officer is responsible for liaising with 
managers of ethical and socially responsible funds.

• The individual shareholder relations Department provides 
information and deals with queries from the Group’s 560,000  
or so individual shareholders (internal source and 31 December 
2012 TPi Survey). 

• Shareholders receive a half-yearly financial newsletter 
informing them about important events concerning the Group, 
and a summary of matters discussed during the Annual General 
Meeting is sent out at the start of July. 

• At least three times a year, individual shareholders are invited 
to attend presentations in french cities, during which the 
Group’s accomplishments and strategy are presented by General 
Management. Shareholders can also meet and talk to  
BNP Paribas representatives during the Actionaria shareholder 
fair held every year in Paris.
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BNP PAriBAS
and its shareholders

BNP Paribas received  
the 2012 “Jury’s Special Prize  
for Shareholder Relations”    
awarded by a jury formed by  
les Échos, Investir and Mazars  
to reward good financial reporting 
practices.

the BnP Paribas website (www.invest.bnpparibas.com)

This website can be used to:

• obtain information on the BNP Paribas Group (press releases, 
key figures, details of significant events); 

• look up and download all financial documents (Annual reports, 
registration documents and all presentations aimed at intended 
for french or foreign institutional investors, analysts and 
individual shareholders);

• look up the dates of important forthcoming events  
(Annual General Meeting, results announcements  
and shareholder seminars);

• obtain information about the share performance and 
comparisons with major indexes;

• calculate returns using a special application;

• consult a specific section dedicated to the Annual General 
Meeting of Shareholders (attending the meeting, ways of voting, 
practical matters).

the “cercle des actionnaires”

Expire fi n 03/2014Carte de Membre

Cercle 
des actionnaires

BNP_CERCLE_86x54_CARTE 2013_13s.indd   1 01/03/13   17:45

 in 1995, the “cercle BnP Paribas” was set up for individual 
shareholders holding at least 200 shares.  
The Cercle currently has 68,000 shareholder members. 

• Three times a year, they receive la Vie du Cercle magazine, 
inviting them to: 
-  cultural events in which the Bank is involved; 
- training sessions on stock market trading, wealth 
management and economic news, in partnership with the 
Bank’s relevant teams;
- scientific conferences and visits to industrial sites.

• More than 450 events were proposed in 2012  
by the “Cercle des actionnaires” team.

• A dedicated “cercle des actionnaires” website  
(www.cercle-actionnaires.bnpparibas.com) featuring all offers  
and services available, including those available through  
the cercle membership card.

• A special french toll-free number: 0 800 666 777, can be called 
to obtain the “BNP Paribas en actions” telephone news service 
(share price, shareholders’ events, news and interviews, etc.).

Shareholder  
liaison committee 

 Upon its formation in 2000, BNP Paribas created a 
Shareholder liaison Committee to help the Group improve 
communications with its individual shareholders. 

Headed by Baudouin Prot, the committee includes 10 shareholders 
who are both geographically and socio-economically 
representative of the individual shareholder population, along  
with two employees or former employees. each member serves  
a 3-year term. All shareholders are eligible to be candidates  
when the committee is re-elected.

The main topics of discussion in 2012 included:
• BNP Paribas’ ownership structure and changes therein, 
particularly among individual shareholders;
• the periodical publications which provide information  
on the Group’s achievements and strategy; 
• proposals submitted to “Cercle des Actionnaires” members;
• the draft 2011 registration document and Annual report;
• quarterly results presentations;
• initiatives taken in preparation for the Annual General 
Meeting;
• the Bank’s participation in the Actionaria shareholder fair.  
At this event, several liaison Committee members explained  
the role played by the committee to people who visited  
the Group’s stand. 

The liaison Committee members were also consulted during  
the survey conducted by the Brand, Communications and 
quality function on the relevance of the content and form  
of our written materials for different types of investors.



(1)  Subject to their having previously signed a “brokerage service 
agreement” (free of charge).

 annual general meeting:   
practical information 
notice of meetings

 Holders of registered shares automatically receive a full invitation 
pack by post (and/or online if they wish) containing the agenda,  
the proposed resolutions and a postal voting form. 

 Holders of bearer shares are notified via announcements  
in the press, particularly investor and financial journals. In addition 
to legal requirements, and in order to boost attendance, BNP Paribas 
sends the notices of meeting and a postal voting form to shareholders 
who own over a certain number of shares (set at 250 shares in 2012).  
These same documents are freely available on the website.

More than 86,000 of the Bank’s shareholders received the information 
needed to participate in 2012.

Staff at all BNP Paribas branches are specifically trained to provide  
the necessary assistance and carry out the required formalities.

attendance at meetings

Any shareholder may attend a General Meeting provided that their 
shares have been recorded in their accounts for at least 3 trading 
days prior to the meeting. Holders of bearer shares must also 
present an entry card or certificate evidencing ownership  
of the shares.

voting

Since 1998, an electronic voting system has been available to 
shareholders. 

Shareholders who are unable to attend an Annual General Meeting 
may use the postal voting form/proxy enclosed with the notice  
of meeting. This form enables them to vote by post or give their 
proxy to their spouse or any other person or legal entity.

annual general meeting

 The last Annual General Meeting took place on 23 May 2012. it was 
webcast live and the text of the resolutions and video of the meeting 
can also be viewed on the BNP Paribas website. All the resolutions  

on the agenda were passed with a comfortable majority.

As part of its corporate responsibility policy and in conjunction with  
the Shareholder liaison Committee, the Bank agreed to donate eUr 12 for 
every investor attending the meeting to the “Coup de pouce aux projets  
du personnel” (a helping hand for employee projects) programme.  
The programme was specifically developed by the BNP Paribas foundation to 
encourage public-interest initiatives for which Bank staff personally volunteer 
their time and efforts. 1,789 shareholders attended the meeting and the total 
amount collected was therefore eUr 21,468, in addition to the funds that  
the Bank already grants to this programme via the BNP Paribas foundation.  
The 2012 contributions were allocated to 51 projects.

registered shares held  
directly with BnP Paribas
Shareholders who hold registered shares 
directly with BNP Paribas: 
• have access to “PlanetShares”  
(www.planetshares.bnpparibas.com),  
a fully secure dedicated web server, allowing 
them to view registered share accounts and 
account movements, as well as place and 
track orders;(1)

• can call a french toll-free number:  
0 800 600 700 to place buy and sell orders(1) 
and to obtain any information;
• pay no custody fees; 
• benefit from special, discounted brokerage fees;
• are automatically invited to Annual General 
Meetings (online if they wish) without  
the need for an ownership certificate;
• automatically receive all documents 
regarding the Bank which are sent to 
shareholders.

Holding registered shares directly with  
BNP Paribas is not compatible with 
registering them in a PeA tax-efficient share 
saving plan. in this case, it is better to hold 
them in an administered account.

registered shares held  
in an administered account
This type of account combines the main 
benefits of holding shares in bearer form with 
those of holding registered shares directly with 
BNP Paribas:
• shares can be sold at any time and held 
through the shareholder’s usual broker;
• the shareholder can have a single share 
account, backed by a cash account;
• the shareholder is automatically invited to 
attend and vote at Annual General Meetings, 
without the invitation being sent through a 
third party;
• shareholders may receive notice of meetings 
and vote at Annual General Meetings online.

BNP Paribas  
registered shares 

At 31 December 2012, 57,740 shareholders 
held BNP Paribas registered shares.
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share capital
At 31 December 2012,  
BNP Paribas’ share capital stood 
at eUr 2,484,523,922 divided into 
1,242,261,961 shares with a par 
value of eUr 2 each.
none of the Bank’s shares 
entitle their holders to an 
increased dividend or double 
voting rights or limit the 
exercise of voting rights.

Breakdown of share capital  
At 31 December 2012

Shareholder Number of shares  
(in millions)

% of share capital

SfPi* 127.75 10.3%

AxA 65.74 5.3%

Grand Duchy of luxembourg 12.87 1.0%

employees 75.42 6.1%

- o/w corporate mutual funds 56.27 4.5%

- o/w direct ownership 19.14 1.6%

Corporate officers 0.60 NS

Treasury shares** 3.93 0.3%

retail shareholders 69.00 5.6%

institutional investors 856.42 68.9%

(o/w “Socially responsible investors”) (5.61) (0.5%)

- europe 512.71 41.3%

- outside europe 343.71 27.6%

other and unidentified 30.54 2.5%

total 1,242.26 100%

(*)  Société fédérale de Participations et d’investissement: public-interest société anonyme (public limited company) acting on behalf  
of the Belgian government.

(**) excluding trading desks’ working positions.

To the Company’s knowledge, no shareholder other than SfPi or AxA owns more than 5% of its capital or voting rights. 

european institutional  
investors: 41.4%

Non-european institutional  
investors: 27.8%

other  
and unidentified: 2.5%

SfPi: 10.3%

AxA: 5.3%

Grand Duchy of luxembourg: 1.0%

employees: 6.1%

Retail shareholders: 5.6%

BNP PAriBAS oWNerSHiP STrUCTUre (BASeD oN voTiNG riGHTS)
At 31 December 2012
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listing information
iSiN code fr0000131104.

• listing on the Cash Settlement Market of the Paris Stock 
exchange on 18 october 1993.

• BNP became a constituent of the CAC 40 index, of the  
euro SToxx 50 index and of the Dow Jones SToxx 50 index.

• BNP Paribas shares are also included in the main benchmark 
indexes for sustainable development: Aspi eurozone, 
fTSe4Good (Global and europe 50), DJSi World and ethibel.

• The shares are also traded on SeAq international in london, 
on the frankfurt Stock exchange, on the MTA international 
exchange in Milan since 24 July 2006.

• A level 1 144A ADr programme is active in the USA (2 ADrs 
correspond to 1 BNP Paribas share). The ADrs have been 
traded on oTCqx international Premier since 14 July 2010.

share performance in 2012

• in 2012, the BNP Paribas share price increased  
by 40.3%, closing at eUr 42.59 on 31 December 2012.  
it thus outperformed the CAC 40 (+15.2%), the DJ SToxx Banks 
(+23.1%) and DJ euro SToxx Banks (+12.0%).

• At 31 December 2012, BNP Paribas’ market capitalisation  
was eUr 53.4 billion, ranking it 5th among CAC 40 stocks.

• in terms of free float, BNP Paribas ranked 3rd among  
CAC 40 stocks. BNP Paribas had the 10th-largest free float 
in the DJ euro SToxx 50 index at end-2012.

CoMPAriSoN WiTH THe DJ eUro SToxx BANKS, DJ SToxx BANKS AND CAC 40 iNDexeS   
(in % rebased on share price)
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dividend

 The Group’s objective is to adjust 
the dividend to reflect variations 
in income and to optimise 

management of available capital.

At the 15 May 2013 Annual General 
Meeting, the Board of Directors will 
recommend a dividend of eUr 1.50 per 
share, an increase of 25% relative to 
2012. The shares will go ex-dividend 
on 21 May and the dividend will 
be paid on 24 May 2013, subject 
to approval at the Annual General 
Meeting.

The total amount of the proposed 
payout is eUr 1,863 million, compared 
with eUr 1,449 million in 2012, 
representing an increase of 28.6%.  
The payout rate is 29.7%(1).

(1)  Dividend recommended at the 15 May 2013 Annual 
General Meeting expressed as a percentage of net 
income Group share.

In euros 2008 2009 2010 2011 2012

earnings per share(1) * 2.99 5.20 6.33 4.82 5.16

Net assets per share(2)* 47.31 50.93 55.48 58.25 60.80

Net dividend per share* 0.97 1.50 2.10 1.20 1.50(3)

Payout rate (%)(4) 33.0 32.3 33.4 25.1 29.7(3)

Share price

High(5)* 73.29 58.58 60.38 59.93 44.83

low(5)* 27.70 20.08 40.81 22.72 24.54

year-end* 29.40 55.90 47.61 30.35 42.61

CAC 40 index on 31 December 3,217.97 3,936.33 3,804.78 3,159.81 3,641.07

(1)   Based on the average number of shares outstanding during the year.
(2) Before dividends. Net carrying value based on the number of shares outstanding at year-end.
(3) Subject to approval at the Annual General Meeting of 15 May 2013.
(4) Dividend recommended at the Annual General Meeting expressed as a percentage of earnings per share.
(5) registered during trading.
(*) Data in the above table have been adjusted to reflect the share issue with preferential subscription rights between 30 September and 13 october 2009 (adjustment coefficient=0.971895).

key shareholder data

Dividends for 1998-2008 have been adjusted to reflect:

• the two-for-one share split carried out on 20 february 2002;

• capital increases with preferential subscription rights maintained  
in March 2006 and from 30 September to 13 october 2009.

(1) Subject to the approval of the Annual General Meeting of 15 May 2013.
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other puBlications

Bnp pariBas

contacts
investor relations and financial information

• 2012 Annual report

• 2012 Corporate Social responsibility report

• 2012 registration Document and Annual financial report

• 2013 At a glance Brochure

head office 
16, boulevard des italiens  
75009 Paris (france)
Tel.: + 33 (0)1 40 14 45 46

rCS Paris 662 042 449 
Société anonyme  
(Public limited Company)  
with capital of eUr 2,484,523,922

for further information and to obtain  
all the group’s financial news (press releases,  
results announcements, investor days, etc.),  
visit our website www.invest.bnpparibas.com

are available at 
 www.bnpparibas.com

individual shareholders

Toll-free number in france: 0 800 600 700
(for holders of registered shares(1))

email: relations.actionnaires@bnpparibas.com

Tel.: + 33 (0)1 42 98 21 61

financial analysts  
and institutional investors

email: investor.relations@bnpparibas.com

Tel.: + 33 (0)1 40 14 63 58

desiGn and puBlishinG 
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BNP Paribas is ifr’s  
Bank of the Year 2012

Thank you
to all our

to all our

clients

staff
choosing us as their bank

their commitment

around the world for

around the world for

BNP Paribas, a responsible bank 
committed to serving its clients


