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Disclaimer

Figures included in this presentation are unaudited. On 18 April 2012, BNP Paribas issued a restatement of its quarterly
results for 2011 reflecting, in particular, an increase of capital allocated to each business from 7% to 9% of risk-weighted
assets, the creation of the “Domestic Markets” division and transfers of businesses between business units. In these
restated results, data pertaining to 2011 has been represented as though the transactions had occurred on 1st January
2011. This presentation is based on the restated 2011 quarterly data.

This presentation includes forward-looking statements based on current beliefs and expectations about future eventsThis presentation includes forward looking statements based on current beliefs and expectations about future events.
Forward-looking statements include financial projections and estimates and their underlying assumptions, statements
regarding plans, objectives and expectations with respect to future events, operations, products and services, and
statements regarding future performance and synergies. Forward-looking statements are not guarantees of future
performance and are subject to inherent risks, uncertainties and assumptions about BNP Paribas and its subsidiaries and
investments, developments of BNP Paribas and its subsidiaries, banking industry trends, future capital expenditures and, p , g y , p p
acquisitions, changes in economic conditions globally or in BNP Paribas’ principal local markets, the competitive market
and regulatory factors. Those events are uncertain; their outcome may differ from current expectations which may in turn
significantly affect expected results. Actual results may differ materially from those projected or implied in these forward-
looking statements. Any forward-looking statement contained in this presentation speaks as of the date of this
presentation. BNP Paribas undertakes no obligation to publicly revise or update any forward-looking statements in light ofp g p y p y g g
new information or future events.

The information contained in this presentation as it relates to parties other than BNP Paribas or derived from external
sources has not been independently verified and no representation or warranty expressed or implied is made as to, and
no reliance should be placed on the fairness, accuracy, completeness or correctness of, the information or opinions
contained herein None of BNP Paribas or its representatives shall have any liability whatsoever in negligence orcontained herein. None of BNP Paribas or its representatives shall have any liability whatsoever in negligence or
otherwise for any loss however arising from any use of this presentation or its contents or otherwise arising in connection
with this presentation or any other information or material discussed.
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Overview

A solid bank which has swiftly adapted to the new environment, 
with a proven track record in risk and liquidity management

A resilient performance through the crisis with 
a strong presence in wealthy domestic markets anda strong presence in wealthy domestic markets and 

a client driven CIB model

Significant presence in growing markets
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Solid Bank with Proven Track Record

Strong Presence in Wealthy Domestic Markets

Client Driven CIB Model Adapting to the new 
Environment

Significant Presence in Growing MarketsSignificant Presence in Growing Markets

Résultats 31.03.2012Exane - June 2012 4



Adaptation Plan

Ratio (bp) Risk-weighted assets
(€b i l t)

Solvency

Plan Realised
at 31.03.2012*

Plan Realised
at 31.03.2012*

CIB 57 41 -45 -32
R t il 7 3 6 3

Ratio (bp) (€bn equivalent)

80% of the target already 
hi d f 31 M h 2012Retail 7 3 -6 -3

Other activities 36 36 -28 -28
Total 100 80 -79 -63

S i d bt

achieved as of 31 March 2012

Sovereign exposures (€bn)* 30.06.2011 30.04.2012* 30.04.2012
Group Share

Programme countries 5.3 1.5 1.1

Sovereign debt

Greek sovereign debt: €0.2bn
Total for programme countries: 
Group share exposure 
substantially reduced

Other euro zone countries 68.6 48.3 41.0

Total euro zone 73.9 49.8 42.1

Rest of the world 32.3 16.2 15.7
substantially reduced

Swift adaptation to the new environment

Total 106.2 66.0 57.8
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A Solid Bank: Solvencyy

Solvency ratio

8.0%
9.2%

10.1% 9.6% 10.4%
9%

49.6 55.4 58.9 58.9 60.1

5.4%

29.0
€bn

Basel 2 Basel 2 5**

31.12.08 31.12.09 31.12.10 31.12.11 31.12.11* 31.03.12 01.01.13e
Basel 3***

Common equity Tier 1 ratio
Common equity Tier 1 capital

Basel 2 Basel 2.5 (fully-loaded)

9% Basel 3 (fully loaded) CET1 ratio on 01.01.13
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A Solid Bank: all Currencies Cash Balance Sheet
Global Cash Balance Sheet(1)
(€bn, banking prudential scope)

Assets Liabilities

47
78Deposits with central banks

985 985

Assets Liabilities

Surplus: €51bn

14244
129

20347

MLT funding

ST funding (including LTRO)
Fixed income securities(2)

Trading assets with cients(3)

Interbank assets o/w $38bn

634 548 Client deposits(4)Customer loans
Funding needs of 
customer activity

53 92

31 03 12
Equity and related accountsTangibles and intangible assets

31 03 12

€51bn surplus of stable funding

31.03.12 31.03.12
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(1) Balance sheet with netted amounts for derivatives, repos, securities lending/borrowing and payables/receivables; (2) Including HQLA; 
(3) With netted amounts for derivatives, repos and payables/receivables; (4) o/w MLT funding placed in the networks: €48bn 



A Solid Bank: Liquidity and Medium/Long-Term Fundingq y g g

Liquidity buffer as at 31.03.12 2012 MLT funding structure – €18bn –
breakdown by source

73

€bn 274
Additional assets

(used for: repo, 
monetary policy, 

clearing systems)

Other
17%

Public senior 
sec red

78

Available

201
g y )

Deposits with 
central banks*

Private 
placements  

58%
Public senior 

unsecured
7%

secured
6%

123

Available 
LiquidityUnencumbered 

assets eligible to 
central banks**

Retail banking
12%

2012 MLT programme: €20bn
€18bn completed*** by end-May 2012

Average maturity: 5.7 years

Liquid asset reserve immediately 
available : €201bn** 

Amounting to ~100% of short-term 
wholesale funding

At mid-swap +108bp
wholesale funding

90% of the MLT funding programme already completed
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* O/w deposits with the Fed: $41bn as at 31.03.12; ** After haircuts; 
*** Including issues at the end of 2011 on top of the €43bn completed under the 2011 programme



A Proven Risk Management Track Record (1/3)g ( )

Cost of risk/Gross operating income 2007-2011*

132%
142%

Cost of risk/Gross operating income 2007 2011

% 40% 47% 47% 47% 49% 49%
57%

70% 71%

9%

30%
38% 38% 39% 40%

CS DB BNPP ISP SAN BBVA WF SG JPM UCI BARC HSBC CASA BoA Citi RBSCS DB BNPP ISP SAN BBVA WF SG JPM UCI BARC HSBC CASA BoA Citi RBS

Stringent risk policy with proven effectiveness
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* Source: banks; UBS not included due to negative cumulated GOI over the period



A Proven Risk Management Track Record (2/3)

Average 99% 1-day interval VaR

g ( )

€m

Benchmarking Market risks RWA**
as a % of total RWA

Commodities
Forex & Others

€m

12.6%

16.8% 17.8% 18.4%
20.4%

as a % of total RWA

15 15 22 22
8 13

10 11 15
6 6 7 5 4

47
40*

5243 48

Forex & Others
Equities
Interest rates
Credit
Netting

5.9% 6.1%
9.3%

-61 -62 -50 -51 -60

36 41 32 40 30
40 34 28 25 35
15 15 13 22 2210

Low Value at Risk: ~€50m in average 2010-1Q12

Netting
BNPP HSBC SG RBS CS DB BARC UBS3Q11 4Q111Q11 2Q11 1Q12

No day of losses > VaR in 2011-1Q12 despite some extremely high levels of volatility
Only 10 days of losses > VaR since 2007, validating the theoretical approach

Market risk diversified across various asset classes and representing the 
lowest percentage of total RWAs amongst comparable banks

Cautious and successful management of market risks
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* Including BNP Paribas Fortis integrated as of 01.07.2011 (BNP Paribas Fortis: average VaR €3.7m in 4Q11); ** Banks (31.12.11)



A Proven Risk Management Track Record (3/3)g ( )

Correlation between CoR and RWA 
(2007-2011)**

70%

80%

90%

1.9x

10-year Backtesting
(Corporate portfolio*)

) 2
00

7-
20

11

( )

40%

50%

60%1.1x
Validating
threshold

er
ag

e 
A

ss
et

s)

1x

BNP Paribas

10%

20%

30%
Target PD/   
Actual DR          

(10y average)

GRR ex post/ 
GRR ex ante     
(10y average)

ag
e 

R
W

A
/A

ve R2=0.85

0%

10%

0% 1% 2% 3% 4% 5% 6% 7%PD: Probability of Default   - DR: Default Rate
GRR: Global Recovery Rate Cumulated Cost of Risk (2007–2011)/Average Assets (2007-2011)

(A
ve

r

Validation of the internal model 
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* CIB and French Retail Banking; ** Diversified European Banks and JPM, WF and BoA for the US



A Solid Bank: Group Performances

Retail Banking Investment 
Solutions CIB

2010

2009

2011

16.4 17.5
21.1

13.5

24.0

12 0

24.1

2008

€bn

2009

2007
5.3

8.2
4.9 5.05.4 6.2

12.0

6.3
9.7REVENUES*

2007 2008 20112009 2010

NET
INCOME**

FINANCIAL CRISIS SOVEREIGN DEBT CRISISECONOMIC CRISIS

7.8 3.0 6.15.8 7.8

€bn

Good resilience through the crises

€bn
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* Including 100% of Private Banking in France (excluding PEL/CEL effects), Italy and Belgium; as published in February 2012 for 2011; 
** Attributable to equity holders



Solid Bank with Proven Track Record

Strong Presence in Wealthy Domestic Markets

Client Driven CIB Model Adapting to the new 
Environment

Significant Presence in Growing MarketsSignificant Presence in Growing Markets
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Strong Presence in Wealthy Domestic Markets (1/2)

Government and Households debt (2011)*

67

Government and Households debt (2011)
% GDP

160 165
188

210 214
232

55 60 82
55 72

45 102

102 113141 141 151 153 160 165

Government

Households

86 81 69
98 88

120
86

108 101

165
Government

France Germany Spain Belgium Eurozone Italy UK Portugal USA Greece

Low household indebtedness in Domestic Markets
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* Source: Eurostat and FED for US, 4Q11 BdF data for households debt in France, Italy, Spain and Germany (last available figures)



Strong Presence in Wealthy Domestic Markets (2/2)g y ( )
4,200 branches

~10% market share
(on a population of 135m inhabitants)

980 branches

BNP Paribas Fortis

4 domestic networks*
With leading positions in Europe

Consumer Finance

4 specialised businesses

3.7m clients

38 branches

BGL BNP Paribas Leasing

2,250 branches

French Retail Banking

0.3m clients
Car fleet management

7.4m clients

890 branches

On line Broker

BNL bc

Strong retail networks franchise 
serving over 14 millions clients

2.7m clients

Résultats 31.03.2012Exane - June 2012 15

serving over 14 millions clients 
* As at 31.12.2011



Retail Banking - Domestic Markets
Volumes

Loans

331 341
+2.9%

Deposits

26
+3.6%

LRB

BNL bc

331 341

BRB

PI - Arval - Leasing Solutions

71 71
79 84
8 8
30 28

LRB

BNL bc

257 267

BRB

PI

32 32
96 99
11 127 9

FRB

BNL bc

€bn
143 150

71

1Q11 1Q12

FRB

BNL bc

€bn
111 115

32 32

1Q11 1Q12

Operating efficiency improvement and 
positive jaws effect in all domestic

Cost/Income Ratio*

-2.0 BRB70.6%positive jaws effect in all domestic 
markets in 1Q12

variation 
in p.p. 

-1.4

-0.7 FRB

BNL bc

60.1%

54.2%

A resilient commercial performance 
with a significant increase in deposits

1Q11 1Q12

Résultats 31.03.2012Exane - June 2012 16

g p
* Including 100% of Private Banking in France (excluding PEL/CEL effects), Italy and Belgium 



Solid Bank with Proven Track Record

Strong Presence in Wealthy Domestic Markets

Client Driven CIB Model Adapting to the new 
Environment

Significant Presence in Growing MarketsSignificant Presence in Growing Markets
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Corporate & Investment Banking
Towards a new Framework

Adaptation of financial resources Target Realised*Adaptation of financial resources 
consumption well advanced 

Deleveraging plan largely completed
Adaptation of the platform to maintain 

titi d t t
-$65bn 100%

Target Realised

USD Funding
competitive advantages on costs

Adjustment of the model already 
implemented at CIB business level

-€45bn 71% 29%
RWA 
(equivalent)

implemented at CIB business level
New regulatory framework to be stabilized 
soon
Several initiatives to serve clients 

-1,400 FTE

30%

29%

70% 30%Workforce

in Capital Markets & Advisory and
in Corporate banking

30%

Swift adaptation to the new environment

Résultats 31.03.2012Exane - June 2012 18

* As at end of May 2012; As at 31.03.2012 for RWA, including the disposal of Houston Reserve-Based Lending whose main closing 
was on 20 April 2012



Corporate & Investment Banking 
A Strong Client Franchise

Providing solutions to 15,000 clients across more than 50 countries
A well balanced portfolio between Corporates and Financial Institutions & Investors
An extensive and diversified franchise across geographies
Commercial set-up articulated with Domestic Markets

Rest of the 
World

Client revenues by type (2011) Client revenues by geography (2011)

Sovereign and 
Supra-nationals 4% Domestic 

t i

Asia
14%

World
15%

Asset Managers
10%

Insurance 6%
countries 

17%

Other Western 
Europe

31%

14%

Americas
23%

Corporates
59%

Banks
21%

A strong franchise driven by client activity

23%

Résultats 31.03.2012Exane - June 2012 19

A strong franchise driven by client activity



Corporate & Investment Banking 
Capital Markets & Advisory - a Solid Client Franchise

Equity derivatives
A client driven model: more than 3,250 clients

Equities derivatives model
Base 100 in 2007

and 1,000 retail distributors 
Top 3 worldwide equity derivatives franchise*
An optimised business model: since 2008, active 
reduction of risks and resources consumption

2007
85 %

-16%

-71 %reduction of risks and resources consumption 
while maintaining revenues

Fixed Income
RevenuesRisk Weighted 

Assets
Funding 

requirements

2011
-85 %

Strong contribution to financing the economy 
through bonds issuance: 51 first time issuers 
brought to the market since 2010 
Leading franchises: #1 “All bonds in euros”**, 3.2%

4.6% 5.3% 4.4%
5.6%

“All International bonds issues”**

#8
Market
share

Top 10 “All international bonds in USD”**
Strong and growing distribution platform in 
Europe and in the US 125 131

195
141 169

#13 #9

#8
#9

#4

Amount 
issued
in $bn

Ranking

A strong platform serving issuers and investors

2007 2008 2009 2010 2011

Résultats 31.03.2012Exane - June 2012

* By revenues – Source: bank disclosure and BNP Paribas estimates; ** Source: Thomson Reuters / BNPP Arranger, as at 31.03.12
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Corporate & Investment Banking 
Corporate Banking - Adapting to the new Environmentg g

Continue to develop Financing solutions
Selecti e red ction of o tstandings ith a foc s on

Client loans

Selective reduction of outstandings with a focus on 
cross selling opportunities and fee based revenues
Combine strong specialized finance capabilities with 
Fixed Income through an “Originate to Distribute” 
approach providing new credit solutions to clients 145 130 124

-14.5 %

approach, providing new credit solutions to clients 145 130 124

31.12.10 31.12.11 31.03.12
€bn

Accelerated effort on Deposits and Cash Management
Focus on growing the deposit base thanks to 

Client deposits

+10.8 %
ocus o g o g t e depos t base t a s to

a proactive and targeted client approach
Development of the global Cash Management platform 

47 52

€b

Corporate Banking: a new approach to the business
31.12.11 31.03.12

€bn
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Focus on “Originate and Distribute”
Provide our clients with new credit solutions, as a result of the origination and the distribution of 
specialized finance assets

g

Specialized Finance New credit solutions Fixed Income

Issuers
Financing Investors

Bonds

Specialized Finance New credit solutions Fixed Income

All bonds in € #1 5

Commodity

TradeShort 
term

#2 1

#1 Energy 2
Financing 

needs
Investors 

Loans

Case studies

All Int. bonds 

All Covered 
bonds

All Int. bonds 
in USD #10 5

#4 5

#2 5
Leveraged

Acquisition

Media Telco

#1 EMEA 3

#3 Europe 5

#1 EMEA 3

Sector Deal

Project Dolphin 
Energy

USD 1.3bn 9Y Project 
bond

Aircraft Lion Air US Exim bank guaranted

Interest rate 
Credit & EM

bonds

Credit 
derivatives

#4 Europe 6

House of
the Year 7Shipping 

E t

E&C

Real Estate
Medium 
to long 

term

#1 8

#1 MLA 3

Top 10 3

3 Aircraft Lion Air USD 138m bond

Export Reficar
Advisory on a USD 
3.5bn 16Y Debt with 
Exim bank funding

Corporate Schaeffler
€2bn Bond issue 
and € 1 4bn 5y loan sold

Interest Rates 
derivatives #4 for corporate 1

Export 

Aircraft 

Project 

#3 3

#2 4

Top 3 3

Combine existing expertise and competitive edge

Corporate Schaeffler and € 1.4bn 5y loan sold 
to investors
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Ranking by :1) Euromoney; 2)Trade Finance magazine; 3) Dealogic; 4) Air Finance journal 2010; 
5) Thomson Reuters; 6) Greenwich; 7) Asia Risk Award; 8) Core markets



Focus on Deposits and Cash Managementp g
Proactive development of deposits and 
cash management

Domestic markets 
Corporate and Transaction Banking Europe (CTBE)
Europe Mediterranean  
Business Centers

A broad worldwide network combining CIB
and Retail banking offering
Example of the initiative launched in Europe 
in 2010: “One bank for corporate” 28

8
8

221
2 6

41

1

1

1
1

1
1

p
Benefit from platform upgrade investments 
(e.g. 50m€ in Asia over the past 2 years)

An already proven leadership

28
20

22
5

1

1

1
1

Deposit /payments correlationAn already proven leadership
#1 positions in Europe and in the Euro zone*

#5 on a worldwide basis in 2011**

Deposit /payments correlation
BENL

UK
FRLU GE

PL

1,000

10,000

og
 m

€)

Strong opportunities going forward
Strong correlation between cash management 
flow and deposits

PLIT
SP

PT

CH
HU

CZ
AT

10

100

D
ep

os
its

 (l
o

R2=0.97

A key strength in the new business environment 

AT1
0 10 1,000 100,000

Payments transactions (log k#/year)
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y g
* Quality and Market Share Leader in Cash Management for Europe & Eurozone (Greenwich 2012); ** Euromoney 2011



Solid Bank with Proven Track Record

Strong Presence in Wealthy Domestic Markets

Client Driven CIB Model Adapting to the new 
Environment

Significant Presence in Growing MarketsSignificant Presence in Growing Markets
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Presence in Asia-Pacific (1/2)( )

BNP Paribas has been present in Asia-Pacific for over 150 years

Operating platformOperating platform 
covering 14 markets

5.6% of the Group’s 
workforce

An extensive client franchise to capture fast growth in Asia

Résultats 31.03.2012Exane - June 2012 25

An extensive client franchise to capture fast growth in Asia



Development in Asia-Pacific (2/2)p ( )

CIB - IS Geographic Mix
R 1Q 2012

Sustainable and profitable business set-up

RoW
4.9%Asia-Pacific

12 5%

Revenues 1Q 2012Critical size of the platform thanks to historical 
presence

Ambition to become the transaction bank of selected 
international and regional clients

Domestic
Markets
42.8%

North America

12.5%international and regional clients
Building up origination capacity and continuing to 
invest in IT
Seizing current European clients’ expansion needs and 
attracting growing Asian clients’ needs in Europe North America 

10.9%
g g g p

Fostering cross selling opportunities and increasing 
co-operation between CIB and Investment Solution 
(e.g. Corporate Finance and Wealth Management)

Other Western 
Europe
28.9%

BNP Paribas tops AsiaRisk interdealer rankings
#1 Currency and Interest Rate Derivatives Dealer
#2 Credit and Equity Derivatives Dealer

BNP Paribas remains in expansion mode in Asia-Pacific

#2 Credit and Equity Derivatives Dealer

Résultats 31.03.2012Exane - June 2012 26
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Focus on Turkey: TEBy
GDP annual growth*A robust, dynamic and promising market

Sizeable market (76m inhabitants) EU 27 Turkeyin %

1.5
0 1.3

8.5

3.3 4.6

( )
Strong lending (+26%) and deposit (+18%) growth 
over the last 5 years
Low banking penetration rate

y

0

2011 2012e 2013eMerger of TEB & Fortis Bank Turkey completed, 
leading to a #9 ranking in Turkey***

I t f th t k ffi i ith thImprovement of the network efficiency with the 
closing of 95 branches in 2011 (526 as at 31 March)
Roll-out  of the integrated model

187

435

1

243

12

5

1

1

2

11

1

4

2

3

3

1

1

2

2

1 1

1
2 1

6
5

1

Contribution** to Retail results in 2011
Revenues: €536m
Cost Income ratio: 83% down to 72% in 1Q12

Van

Uş
ak

Aydın

2

6 2

5 1

41

1

7

11

2

19

1

1

24

24
2

1

910

2

6

1

9

2

2

1

1

1

3

1

A dynamic and attractive market

Pre-tax income: €61m 5
Number of branches
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* Source: Eurostat June 2012 ; ** 70% consolidated; *** Loans & deposits outstandings as disclosed by companies as at 31.12.11 



BNP Paribas Cardif (Insurance)( )
A significant contributor to the Group’s profitability

Net asset inflows +€1 1bn in 1Q12 with Asia Key figures (as at 31.12.11)
Net asset inflows +€1.1bn in 1Q12 with Asia 
contributing ~50% of net inflows
Revenue growth driven by international activity, 
benefiting from increasing managed assets (+7.1% 
vs 1Q11) and protection insurance outside France

Technical provisions €151bn

Workforce > 7,000

Geographical presence 39 countries

Revenues

vs. 1Q11) and protection insurance outside France

Continuing to invest in business development
Maintaining focus on Latin America and Asia;

International

425 475

141 207

+11.8 %
Maintaining focus on Latin America and Asia; 
aiming to double Asian contribution over the next 
5 years (currently ~12% of total gross written premiums)
Further developing joint ventures with top tier local 
partners International

France
€m

284 268

141 207

1Q11 1Q12

partners
Developing protection offering in Domestic Markets 
and Turkey
Expanding creditor insurance offer with new individual 

A major player on the global market 
for personal insurance

1Q11 1Q12protection solutions
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BNP Paribas Securities Services
A recognised leading player

Undisputed #1 in Europe with unique access 
Key figures (as at 31.12.11)

p p q
to fragmented exchanges
Best rated custodian in the world

A growing and profitable business with low capital

Assets under administration €828bn

Assets under custody €4,517bn

Workforce 7,700

G hi l 30 i

Revenues

A growing and profitable business with low capital 
consumption and high potential liquidity contribution

Assets under custody (+4.2% vs. 1Q11), assets under 
administration (+12.7% vs. 1Q11)

Geographical presence 30 countries

319 340
+6.6 %Creating synergies for the Group: “the cash 

management equivalent for institutional clients”
Cross selling opportunities for institutional clients and 

International

France
€m

117 138

202 202

1Q11 1Q12

g pp
joint offer with CIB
Continued business development, particularly in Asia 
Pacific and Latin America

1Q11 1Q12

A top 5 global provider in Securities Services
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Conclusion

Swift adaptation to the new regulatory environmentp g y
and strong risk management track record

Retail Banking activity focused on wealthy markets
CIB adapting its business model to “originate to distribute”CIB adapting its business model to originate to distribute

Continuing to invest in growing markets
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A Solid Bank: Net Book Value per Share

Net book value per share

+5.0%

11.3 11.6 11.3
57.7 58.2 60.5

€

46.4 46.6 49.2 Net tangible book value per share

31.03.11 31.12.11 31.03.12

Continued to grow the net book value per share
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A Solid Bank: Switch to Basel 3

Common equity Tier 1 ratio Balance to be Common equity Tier 1 ratio
10.4%

-40bp +20bp 9.0%

realised through 
organic 

generation(6)

+20bp+37bp
+3bp

-180bp

p+37bp

31.03.12
Basel 2.5*

MtM of sovereign 
debt(1)

Fully loaded 
Basel 3 impact(2)

Remaining 
adaptation 

plan(4)

01.01.13
Basel 3

fully loaded

Effect of payment 
of dividend in 

shares (5)

Impending 
effect of signed 

sales plan( ) fully loaded

(*) CRD3
(1) Retained at -40bp under the convention (as an extension of the EBA rule for 30 June)

shares ( )sales 
agreements(3)

(1) Retained at -40bp under the convention (as an extension of the EBA rule for 30 June)
(2) According to CRD4 as anticipated by BNP Paribas as at 31.01.2012, excluding mark-to-market of sovereign debt 
(3) Disposals of the Reserve-Based Lending activity in the U.S. and of a 28.7% stake in Klépierre S.A.
(4) 100bp (total plan) - 80bp (completed as at 31 March 2012)
(5) Assumption that on average 50% of the dividend is paid in shares for both 2011 and 2012 
(6) Balance to be realised through organic income generation in 2Q12, 3Q12 and 4Q12, given assumptions (1) to (5) and a 25% payout ratio
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Basel 2.5* Risk-Weighted Assetsg

Basel 2.5* risk-weighted assets
by type of risk as at 31 03 2012

Basel 2.5* risk-weighted assets 
b b i t 31 03 2012

Counterparty: 4%

Market/Forex: 6%

by type of risk as at 31.03.2012 by business as at 31.03.2012

FRB: 14%
Other activities: 6%

Counterparty: 4%

Operational: 9%

Equity: 5% Advisory and 
Capital Markets: 14%

BNL bc: 12%

Corporate Banking: 16%

Investment Solutions: 4%

Other  Domestic Markets 
Activities (including 
Luxembourg): 6%

BRB: 7%

Credit: 76%
Investment Solutions: 4% Luxembourg): 6%

Personal
Finance: 8% BancWest: 7%

Europe-Mediterranean: 6%

Retail Banking: 60%

€576bn
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Sovereign Debt Exposure in the Banking Book
as at 30 April 2012

Sovereign exposures (€bn)* 30.06.2011 31.12.2011 30.04.2012 Change vs. 
31.12.2011

30.04.2012
Group Share

Programme countries
Greece 3.5 1.0 0.2 0.2
Ireland 0.4 0.3 0.3 0.2
Portugal 1.4 1.4 1.0 0.7

Total programme countries 5.3 2.6 1.5 -42.7% 1.1
Germany 3 9 2 5 1 0 0 8Germany 3.9 2.5 1.0 0.8
Austria 1.0 0.5 0.3 0.2
Belgium 16.9 17.0 17.2 13.0
Cyprus 0.1 0.0 0.0 0.0
Spain 2.7 0.4 0.4 0.3
Estonia 0.0 0.0 0.0 0.0
Fi l d 0 4 0 3 0 3 0 2Finland 0.4 0.3 0.3 0.2
France 14.8 13.8 10.3 9.7
Italy 20.5 12.3 11.6 11.4
Luxembourg 0.0 0.0 0.0 0.0
Malta 0.0 0.0 0.0 0.0
Netherlands 8.4 7.4 7.2 5.4
Slovakia 0.0 0.0 0.0 0.0
Slovenia 0.0 0.0 0.0 0.0

Other euro zone countries 68.6 54.3 48.3 -11.0% 41.0
Total euro zone 73.9 56.9 49.8 -12.5% 42.1
Other EEA countries 4 5 2 8 2 3 18 4% 2 0Other EEA countries 4.5 2.8 2.3 -18.4% 2.0
Rest of the world 27.8 15.6 13.9 -10.6% 13.7

Total 106.2 75.3 66.0 -12.3% 57.8
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Retail Banking - Domestic Markets
Cost of Risk

Net provisions/Customer loans (in annualised bp)

FRB BRB

41 35 22 22
54

26 17 18

2009 2010 2011 1Q12

BNL bc

2009* 2010 2011 1Q12

Personal Finance

91 107 98 106

264
226

183
145

2009 2010 2011 1Q12 2009 2010 2011 1Q12

Cost of risk still moderate in France and Belgium,
limited increase in Italy and decrease at PF 
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Strong Presence in Wealthy Domestic Marketsg y

Household debt*
in % of gross disposable income

Gross households savings rate (31.12.2011)**

% Gross Disposable Income g p

F 80%
Euro zone  98%

United States  145%
United Kingdom 135% 16.4% 16.3%

13.6% 12.0%

01 02 03 04 05 06 07

Italy  65%

France 80%

08

Belgium  75%

09 1000 11

6.6%
4.6%

Belgium France Euro zone Italy UK US

Low level of household debt High savings rate
Potential room for further selling 
savings products, including depositsSound mortgage markets g p g pSound mortgage markets

Mainly fixed rates
Based on affordability rate
Well guaranteed very low delinquencies

Wealthy and sound domestic markets

Well guaranteed, very low delinquencies
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* Source: Banque de France, Belgostat for Belgium; ** Source: Eurostat and BEA for US



Non Conventional Monetary Policies

Central banks assetsCentral banks assets

325

Base 100 End-2007
386

FED

BoE

325

197

FED

ECB

2008 2009 2010 2011 2012*2008 2009 2010 2011 2012*

Even after LTROs, ECB assets have increased 
much less than BOE and FED
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* Until 23rd May


