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The figures included in this presentation are unaudited.

As a reminder, on 29 February 2024 BNP Paribas reported restated quarterly series for 2023 to reflect, in particular, the end of the build-up of the Single Resolution Fund (SRF),

effective 1 January 2024, and the assumption of a similar contribution to local bank taxes at a level estimated at about 200 million euros annually beginning in 2024, as well as an

accounting heading separated from cost of risk and entitled “Other net losses for risks on financial instruments”, beginning in the fourth quarter 2023. This presentation reflects

this restatement.

This presentation includes forward-looking statements based on current beliefs and expectations about future events. Forward-looking statements include financial projections

and estimates and their underlying assumptions, statements regarding plans, objectives and expectations with respect to future events, operations, products and services, and

statements regarding future performance and synergies. Forward-looking statements are not guarantees of future performance and are subject to inherent risks, uncertainties

and assumptions about BNP Paribas and its subsidiaries and investments, developments of BNP Paribas and its subsidiaries, banking industry trends, future capital expenditures

and acquisitions, changes in economic conditions globally, or in BNP Paribas’ principal local markets, the competitive market and regulatory factors. Those events are uncertain;

their outcome may differ from current expectations which may in turn significantly affect expected results. Actual results may differ materially from those projected or implied in

these forward-looking statements. Any forward-looking statement contained in this presentation speaks as of the date of this presentation.

Consequently, actual results may differ from those projected or implied in these forward-looking statements due to a variety of factors. These factors include among others: i)

BNP Paribas’s ability to achieve its objectives, ii) the impacts from central bank interest rate policies, whether due to continued elevated interest rates or potential significant

reductions in interest rates, iii) changes in regulatory capital and liquidity rules, iv) continued elevated levels of, or any resurgence in, inflation and its impacts, v) the various

geopolitical uncertainties and impacts related notably to the invasion of Ukraine and the conflict in the Middle East, or vi) the precautionary statements included in this

presentation.

BNP Paribas undertakes no obligation to publicly revise or update any forward-looking statements in light of new information or future events. It should be recalled in this regard

that the Supervisory Review and Evaluation Process is carried out each year by the European Central Bank, which can modify each year its capital adequacy ratio requirements

for BNP Paribas.

The information contained in this presentation as it relates to parties other than BNP Paribas or derived from external sources has not been independently verified and no

representation or warranty expressed or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the information or

opinions contained herein. Neither BNP Paribas nor its representatives shall have any liability whatsoever in negligence or otherwise for any loss however arising from any use of

this presentation or its contents or otherwise arising in connection with this presentation or any other information or material discussed.

The sum of values contained in the tables and analyses may differ slightly from the total reported due to rounding. The alternative performance measures are defined in the press

release published jointly with this presentation.

DISCLAIMER
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BNP Paribas achieves high Net Income of €2,868m (+5.9%)3RD QUARTER 2024 |

• Revenues up by +2.7%, driven by the diversified and integrated model: very good

performance at CIB (+9.0%) and IPS (+4.9%). CPBS (-2.6%) was stable (-0.1%)

excluding revenues from used-cars disposals at Arval

⎯ Revenues 11,941 +2.7%

• Positive jaws effect (+1.0 pt*) ; continued implementation of operational efficiency 

measures (€655m as of 30.09.24, in line with the €1bn expected for 2024)
⎯ Operating 

expenses
7,213 +1.7%

• Gross Operating Income up by +4.2% ⎯ GOI 4,728 +4.2%

• Cost of risk² stable at 32 bps ⎯ Cost of risk2 32 bps

• Very solid financial structure: prudential consolidation of Arval (30 bps) in 3Q24 ; 

2H24 planned securitisation positioned in 4Q24

⎯ CET1 12.7%

• Redeployment of capital from the Bank of the West divestment: the Cardif / AXA IM5

project is a major initiative, repositioning IPS strategically within the Group

Chg. vs. 3Q231

distributable3Q24 (€m)

• Net Income3 up by +5.9% ⎯ Net Income3 2,868 +5.9%

• Earnings per share4 up by 11.2% ⎯ Earnings 

per share4

€2.38 +11.2%

*Jaws effect of +0.5 pts excluding DGS tax in Italy paid in 2023 
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On the strength of its 3Q24 results, BNP Paribas confirms its 2024 trajectory2024 TRAJECTORY |

Revenues Jaws effect1 Cost of risk Net Income2

Growth > +2%

over 2023 revenues3

(€46.9bn)

Positive < 40 bps
>  2023 Net Income3

(€11.2bn)

€36.7bn (+2.0% vs. 

9M233)
+0.6 pt 31 bps €9.4bn

1 2 3 4
2024 trajectory

9M24 results

• CIB: continued market share gains while retaining a balanced allocation of

capital

• Improving outlook for Commercial & Personal Banking in the euro zone:

1) positive shift in the rate environment; 2) stabilisation of deposits and loans

and 3) gradually decreasing impact of headwinds on business growth

• IPS: good momentum in Asset Management and Insurance

• Further implementation of operational efficiency measures: €655m achieved

as of 30.09.24, €345m expected for 4Q24

• Cost of risk controlled throughout the cycle

• Arval: Negative impacts arising from used-car prices,

despite continued organic revenue growth
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⎯ Total Shareholder Return4

BNP Paribas’ performance demonstrates its capacity to grow 

constantly throughout the economic cycle
LONG-TERM TRAJECTORY |

⎯ 3Q24 EPS2: €2.38 (+11.2% vs. 3Q23) 

⎯ Dividend per share

⎯ Net Book Value (NBV 1) as of 30.09.24: €91.1

€

4.82

6.00

7.26

9.20

2011 2016 2021 2023

1.20

2.70

3.67

4.60

2011 2016 2021 2023

CAGR: +5.5%

CAGR3: +11.8%

45.4

63.3

78.7
87.6

2011 2016 2021 2023

CAGR3: +5.6%

€

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

BNP Paribas: +144%

Eurostoxx Banks: +66%
In relative terms compared to January 2011

30.09.24 €
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PROFIT & LOSS STATEMENT & EXCEPTIONAL ITEMS   

Profit & loss statement (€m)
3Q24

3Q23 

(distributable1)
3Q23

Chg. vs. 3Q23 

distributable1

Revenues 11,941 11,629 11,581 +2.7%

Operating expenses -7,213 -7,093 -7,093 +1.7%

Gross operating income 4,728 4,536 4,488 +4.2%

Cost of risk -729 -734 -734 -0.7%

Other net losses for risks on financial instruments2 -42 - - n.s.

Operating income 3,957 3,802 3,754 +4.1%

Non-operating items 103 60 60 +71.7%

Pre-tax income 4,060 3,862 3,814 +5.1%

Tax -1,051 -1,060 -1,060 n.s.

Net Income, Group share 2,868 2,709 2,661 +5.9%

Exceptional items (€m)
3Q24

3Q23 

(distributable1)

Restructuring and adaptation costs (Corporate Centre)                                                                        -64 -41

IT reinforcement costs (Corporate Centre) -81 -87

Total operating expenses -146 -127

Total exceptional items (pre-tax) -146 -127

Total exceptional items (after-tax) -112 -95
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3Q24 was driven by solid performance in each operating divisionREVENUES |

⎯ Group1 ⎯ Corporate & Institutional 

Banking

⎯ Commercial, Personal Banking & 

Services4

⎯ Investment & 

Protection Services

Very good quarter for IPS 

(+4.9%), driven by Asset 

Management and Insurance

• Asset Management (+7.9%): 

very good quarter driven by 

growth in assets and fees

• Insurance (+6.4%): strong 

growth in revenues driven by 

increased activity

• Wealth Management: stability 

of revenues (-0.5%) with an 

increase in fees 

Commercial & 

Personal Banking

Specialised 

Businesses

CIB CPBS2 IPS CC5

€m€m€m

-2.6%

3Q23 3Q24

11,629 11,941

+2.7%

3,896

3Q23

4,247

3Q24

+9.0%

4,238

3Q23

4,202

3Q24

-0.8%

2,516

3Q23

2,374

3Q24

-5.7%

€m

1,420

3Q23

1,489

3Q24

+4.9%

*Headwinds (-€63m in 3Q24 vs. 3Q23): Belgian government bond, mandatory reserves, inflation hedges

Strong revenues growth at CIB 

(+9.0%): very good performance in all 

three business lines 

• Global Banking (+5.9%):

increase driven by Capital Markets 

in EMEA (+12.4%3), Advisory in 

EMEA and Transaction Banking in 

the Americas and APAC

• Global Markets (+12.4%):

strong growth at Equity & Prime 

Services (+13.2%) and FICC 

(+11.8%)

• Securities Services (+6.6%): 

increase driven by net interest 

revenues and an increase in 

outstandings

Decrease in revenues for CPBS in 3Q24 (-2.6%) 

but stable (-0.1%) excluding used-car revenues at 

Arval 

 Commercial & Personal Banking in the euro 

zone: improvement in revenues (+0.8% 

excluding headwinds*), stabilisation in deposits 

and loans. Revenues rose in France (+1.6%), 

Italy (+3.3%) and Luxembourg (+2.8%)

 Arval & Leasing Solutions (-10.6%): impacts 

from the normalisation of used-car prices but 

increase in organic revenues at Arval (+15.3%) 

and Leasing Solutions revenues (+3.2%) 

 Personal Finance (-3.3%): positive trends in 

the core perimeter (+1.5%)

 Stability at New Digital Businesses and 

Personal Investors 
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⎯ The diversified model creates industrial platforms and product 

factories…

⎯ ...which support deep client franchises: cross-selling in 1H24 

accounted for 32% of Group revenues

5%

8%

17%

6%

12%
27%

7%

10%

7%
2%

3Q24 illustrates the strength of the diversified and integrated model, which allows BNP 

Paribas to grow through economic cycles
REVENUES |

Global Banking

Global Markets

Securities Services

Commercial & Personal Banking

in the euro zone

Personal Finance

Arval & Leasing Solutions

PI & NDB Insurance

Wealth Management & 

Asset Management

Europe-

Mediterranean

CPBS1

53%

IPS

12%

CIB

35%

⎯ This allows BNP Paribas to increase its revenues across 

cycles

2013 2014 2016 2019 2020 2021 2022 2023

2013-20232 CAGR

+3.0%

3Q24 revenues

+2.7% vs. 3Q232

3Q24 revenues

€11.9bn

32%

+5.0%

52%

32%

52%

32%

1H23 1H24

Corporates Private banking and individuals Financial institutions

52%

32%

16%

52%

32%

16%
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3Q24 jaws effect is positive at Group level…
OPERATIONAL 

EFFICIENCY

⎯ Group1 ⎯ Corporate & Institutional 

Banking

Operating expenses rose at CIB  

(+8.6%) in support of growth; a 

positive jaws effect of +0.4 pt

 Global Banking: operating 

expenses rose by +5.8% and the 

jaws effect was slightly positive 

(+0.1 pt)

 Global Markets: operating 

expenses up by +11.9% in 

support of growth in activity; 

positive jaws effect (+0.5 pt)

 Securities Services: positive 

jaws effect (+1.8 pts)

⎯ Commercial, Personal Banking & 

Services3

Decrease in operating expenses (-0.9%) at 

CPBS 

 Commercial & Personal Banking in the 

euro zone: operating expenses down by 

1.9% and positive jaws effect (+0.8 pt) 

 Specialised Businesses: decrease in 

operating expenses (-1.3%). Positive jaws 

effects in Personal Finance (+2.3 pts; 

+2.7 pts in the core perimeter) in connection 

with the adaptation plan and at Leasing 

Solutions (+2.4 pts)

⎯ Investment & Protection 

Services

Decrease in operating expenses at 

IPS (-0.4%); jaws effect very 

positive (+5.2 pts)

 Jaws effect very positive at IPS 

and positive in all operating 

business lines (except Real 

Estate)

 Operating expenses under 

control in all business lines with 

the acceleration of operational 

efficiency measures whilst 

supporting business growth

Commercial & 

Personal Banking
Specialised 

Businesses

CIB CPBS2 IPS CC4

€m€m€m

-0.9%

Jaws effect +1.0 pt

Cost-income 

ratio
60.4%

3Q23 3Q24

7,093
7,213

+1.7%

2,368

3Q23

2,571

3Q24

+8.6%

2,698

3Q23

2,680

3Q24

-0.7%

1,250

3Q23

1,233

3Q24

-1.3%

884 881

3Q23 3Q24

-0.4%

€m
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⎯ The jaws effect1 at Commercial & Personal Banking in the euro 

zone is intrinsically positive at +1.1 pt

+0.8 pt

-1.6 pt

+1.8 pt

+1.1 pt

⎯ In 3Q24, cost savings achieved are in line with the announced 

trajectory: €1bn in 2024, out of a total of €2.7bn expected for the 

duration of the plan

... driven by the impact of operational efficiency measures

7,3 6,9
7,5 7,2

OPERATIONAL 

EFFICIENCY

150
300

455
60050

200

400

1Q24 2Q24 3Q24 4Q24e

Recurring measures - initial plan (€600m) Additional measures (€400m)

3Q24 accounting

jaws effect

3Q23 DGS (Italy)

adjustment

3Q24 Headwinds

adjustment
3Q24 Intrinsic 

jaws effect

CPBS

  56%

CIB

33%

IPS

 11%

Operational 

efficiency 

measures planned 

for 2024

€1,000m

Headwinds (-€63m in 3Q24 vs. 3Q23): Belgian government bond, mandatory reserves, inflation hedges

⎯ In the first nine months of the year, cost savings from 

operational efficiency measures amounted to €655m

22,035
28

724

371
-655

-177 22,326

30.09.23 IFRS 17,
Scope and FX

effect

Inflation Development Operational
efficiency

Other 30.09.24

+1.3%

Main measures implemented:

Personal Finance adaptation plan

Ongoing sourcing and external spending 

reduction plan

Ongoing deployment of Shared Service 

Centers (SSCs)

Optimisation of premises: 

~ 100,000 m2 released since end-2023

Automation / Robotisation: 

Number of robots +15% since end-2023

150

350

655

1,000

€m

€m
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⎯ Limited exposure to sensitive sectors

Commercial real estate: 3.8% of total gross exposure3, or €66.9bn;

~46% of counterparties are rated Investment Grade4

• 3.4% gross exposure are classified non-performing

• > 93% of exposure is in Europe

Construction: 2.0% of total gross exposure3, or €32.4bn; ~63% of

counterparties are rated Investment Grade4

• 3.2% gross exposure are classified non-performing

• > 74% of exposure is in Europe

Leveraged financing5: 0.7% of total gross exposure3, or €12.3bn

⎯ 3Q24 illustrates the conservative and proactive risk culture

Cost of risk under control, thanks to the quality and diversification of the portfolioCOST OF RISK |

⎯ Cost of risk1 / GOI2 – 2018-2025e 

3Q24:  15.4%

Stock of 

provisions

Coverage 

ratio*

€18.8bn

o/w €4.3bn
Stages 1 & 2

69.2%

32 bps

1.7%

Cost of risk1 / 

customer loans 

outstanding

Doubtful loans / 

gross 

outstandings*

* Details in the appendices

⎯ Quarterly change in provisions and cost of risk

718 803 782

1,121

763

1,027 946

-126 -194 -48 -149 -123
-275 -217

26
27

33

43

29
33 32

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24

592
609 734

972

St 1 & 2

St 3

€m

640

752

3Q24

729

CoR1 / loans 

outstanding in bps
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⎯ CPBF 

21
11

21
13

26
20

25
20

41

21

2021 2022 2023 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

• €122m (+€5m vs. 3Q23)

• Cost of risk stable

• Reminder: specific credit 

situation in 2Q24

• €114m (+€15m vs. 3Q23)

• Increase in cost of risk 

due to a non-recurring 

model impact and the 

divestment of non-

performing loans

⎯ BNL

• €17m (+€62m vs. 3Q23)

• Release of provisions on 

performing loans (stages 

1 & 2)

⎯ Global Banking

• -€17m (-€39m vs. 3Q23)

• Decrease in cost of risk

• Release of provisions on 

performing loans (stages 1 

& 2)

⎯ CPBB

• €44m (-€7m vs. 3Q23)

• Cost of risk lower 

compared to 3Q23 

(release of  stages 1 & 2 

provisions)

⎯ Europe-Mediterranean

• €380m (-€17m vs. 3Q23)

• Structural improvement in 

the risk profile

⎯ Personal Finance

Low cost of risk in 3Q24 in all business linesCOST OF RISK |

Cost of risk1 / customer loans outstanding at the beginning of the period (in bps)

62 58 53 49 41 51 72
39 53 62

2021 2022 2023 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

13 19

-4

0

-19 -11

13

-20
-30

4

2021 2022 2023 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

8
3 6 2 5 6 10 8

-3 -5
2021 2022 2023 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

39 41
13

-1
-26

57
23 45

18
47

2021 2022 2023 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

141 143 155 145 145 147
179

143 152 140

2021 2022 2023 1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24
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⎯ Strategic repositioning of IPS within the Group

The Cardif/Axa IM project1 is a major initiative

The IPS division integrates its various businesses, greatly 
increasing the potential for synergies between them

Increase in fee generating activities, with a low RWA 
consumption

Strengthening synergies with CIB and CPBS

⎯ IPS accounts for 40% of these 90 bps in Insurance, Asset 

Management and Wealth Management

DEPLOYMENT OF CAPITAL

⎯ 60 bps returned to the shareholder in the form of share 

buybacks and 90 bps invested in a disciplined manner within the 

group, in activities with higher value creation potential

Insurance 
Asset Management, 
Wealth Management

~1/4 organic growth~3/4 external growth

24%

8%

8%

20%

40%

Mobility

Payments

Others

90 bps

60 bps
(€4bn)

60 bps
(€4bn)

30 bps
(€2bn)

Share Buybacks
(2023)

Redeployed capital
(finalised projects)

Redeployed capital
(ongoing projects)

Acquisition project1 of AXA IM and long-term partnership

• Price: €5.1bn 

• CET1 consumption: 25 bps (€1.8bn) 

• ROIC2 from 2028 > 18% 

• CET1 trajectory (including the project): 12% 

• Signing: end 2024 ; Closing: mid 2025

*Project details in the 

Appendices presentation
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⎯ Breakdown in risk-weighted assets by business line, as of 

30.09.24 

Commercial & 
Personal 

Banking in the 
euro zone 27%

Europe-
Mediterranean

7%

Personal 
Finance 11%

Arval & Leasing 
Solutions 8%

PI & NDB 1%

IPS 6%

Global Markets 
& Securities 

Services 14%

Global Banking
20%

Corporate 
Center 6%

13.0%

-30 bps

12.7%
+20 bps

-20 bps

12.7%

10.27%

CET1 30.06.24 Prudential
consolidation

Arval

01.07.24 Organic capital
generation (net

of RWA)

Distribution CET1 30.09.24 SREP
requirement as

of 30.09.24

⎯ Change in CET1 ratio between 30 June 2024 and 30 September 20241

Prudential consolidation of Arval and confirmation of the CET1 trajectory 

to 2025
FINANCIAL STRUCTURE |

124%
LCR

2

30.09.24

4.4%Leverage
3

30.09.24

CET1
31.12.25

12%

⎯ 3Q24 highlights

• Organic generation net of RWA: +20 bps

• Distribution: -20 bps

• Prudential consolidation of Arval on 1 July 2024: -30 bps

⎯ Outlook 4Q24

• RWAs optimisation (securitisation): > +10 bps

⎯ Prudential outlook

• Basel 4 (excluding FRTB): impact on 1 January 2025 (-50 bps)

• FRTB: not earlier than 1 January 2026 (-30 bps)

€759 

bn
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⎯ Above-average gender diversity on the Executive Committee 

(including vs. committed peers) after a remarkable acceleration1

⎯ Continued progress towards gender diversity in senior 

management positions

Implementing the conditions of equality through the People Strategy 2025SOCIAL RESPONSIBILITY

31% 32%
35%

37% 38%

2020 2021 2022 2023 Sept-24 Target 

2025

14%

21%

28%

40%

6%

15%

32%

42%

14%
18%

24%

28%

2016 2019 2021 2024

Financi'Elles

BNP Paribas

SBF 120

Certifications highlighting the Group’s commitment

First and only French bank to receive the “Alliance” 

certification from AFNOR combining the “Diversity” 

and “Professional Equality” certifications

Only bank in the 10 largest French employers to 

have been awarded the 

Top Employer Europe 2024

certification for the 11th consecutive year

Top bank in the London Stock Exchange ESG 

2023 ranking

96/100 on social criteria

Agence Rating 2024 ranking

4.9/5
In the 1% top-rated banks

(4.7/5 on social criteria)

73/100
N°1 in the diversified banks in Europe 

category (72/100 on social criteria)

88/100
Questionnaire specifically on social issues 

(e.g., human rights, diversity and inclusion)

|

40%
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CIB | Very good business activity in all business lines, very strong increase in Global Markets revenues

CIB (€m) 3Q24 3Q23 Var. 

Revenues 4,247 3,896 +9.0%

Operating Expenses -2,571 -2,368 +8.6%

Gross Operating Income 1,677 1,528 +9.7%

Cost of Risk & other provisions -27 47 n.s.

Other 3 -21 n.s.

Pre-tax income 1,652 1,555 +6.3%

Cost-income ratio 60.5% 60.8% ⎯ Global Banking

• Strong increase in Capital Markets activities, particularly in EMEA

• Robust business activity in Advisory, particularly in EMEA and

Transaction Banking in the Americas (Trade Finance) and APAC (Cash

Management)

⎯ Global Markets

• Strong increase in activity in Equity & Prime Services, particularly in

Prime Services

• Strong increase in activity in credit markets, primary markets in particular

• Strong increase in rates and foreign-exchange, particularly in the

Americas

⎯ Securities Services

• 9.4% increase in average quarterly assets vs. 3Q23, driven by market

effects and the implementation of new mandates

• Global Banking – Revenues : €1,487m (+5.9% vs. 3Q23)

• Global Markets – Revenues : €2,023m (+12.4% vs.. 3Q23)

FICC: €1,203m (+11.8% vs. 3Q23); 

Equity & Prime Services: €820m (+13.2% vs. 3Q23)

• Securities Services  – Revenues : €737m (+6.6% vs. 3Q23)

⎯ 9M24 revenues are up 5.0% vs. 9M23 revenues and 

up +6.7% vs. 9M22

9M22 9M23 9M24

€m

12,767
13,405

12,561

+5.0%

+6.7%
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— A strong distribution capacity

— Leveraging the Group’s close relationships

with major global investors, a specific

initiative with financial sponsors and the

acceleration of the Equities platform, in

particular Prime Services and Exane

research capabilities

Capital Markets: a fast-growing global platform at the heart of the Group’s “Originate and Distribute” 

strategyCIB |

— Leadership positions in EMEA

— Within a few years, Capital Markets has

become #2 in revenues3 in EMEA (with

revenue market share up by 230 bps3

between 2018 and 2023)

— A growth driver for CIB

9M23 9M24

€m

+14%

Change in global Capital Markets revenues at 

constant scope and exchange rates, 9M24

6.7

2018 2023 9M24

+160 bps

BNP Paribas’ share of annual bond issuance in 

EMEA (%) and ranking4

5.1

#5 #1 #1

6.8

Rankings and market shares in volume (%), 9M241,2

A fast-expanding market A dual expertise A unique client franchise

• Corporate clients’ financing needs (e.g. for

the climate and technology transition) are

unprecedented

• The potential acceleration of the Capital

Markets Union in Europe offers strong

growth opportunities

• The Capital Markets platform was set up in

2018 in anticipation of the Basel reform

• It combines financing skills with a powerful

distribution capacity, in tandem with Global

Markets and the Group’s main partner clients

• Capital Markets builds on the unique

positioning of BNP Paribas

• It combines a franchise extended to global

investors with a very deep “Corporate”

franchise, particularly in Europe

7.9 7.5
6.7 7.4

EMEA
Syndicated

Loans

All Bonds in € EMEA DCM EMEA ESG
Bonds and

Loans

#1 #1 #1 #1



Third quarter 2024 results | 20

• Arval: continued normalisation of used-car prices

• Belgium: market shifts impacting deposit and loan margins

⎯ Commercial & Personal Banking

• Net interest revenues: Improvement in France (+1.7%*), Italy (+2.9%*) and

Luxembourg (+2.5%*)

• Fees: good performance in Italy (+3.8%*), Luxembourg (+4.3%*)

and Europe-Mediterranean (+11.5%*); slight increase in France (+1.4%*)

• Private Banking: strong growth in assets under management (+11% vs. 30.09.23)

• Hello bank!: continued expansion to 3.7 million customers (+6.7%*)

⎯ Specialised Businesses 

• Arval & Leasing Solutions: increase in organic revenues (financial margin and

margin on services: +15.3%*) at Arval; improvement in production margins for

Leasing Solutions

• Personal Finance: positive revenue trends (+1.5%*) and very positive jaws effect

(+2.7 pts) in the core perimeter ; improvement in production margins

• New Digital Businesses and Personal Investors: continued development of

Nickel (~4.2 million accounts opened2 as of 30.09.24) and good resiliency at

Personal Investors

Improvement at Commercial & Personal Banking in the euro zone and at Personal Finance. 

Adaptation to the market environment at CPBB and ArvalCPBS |

CPBS1 (€m) 3Q24 3Q23 % chg. 

Revenues 6,576 6,754 -2.6%

Operating expenses -3,912 -3,948 -0.9%

Gross operating income 2,664 2,806 -5.1%

Cost of risk & other provisions -745 -762 -2.2%

Others 46 -21

Result attributable to WAM -92 -92 -

Pre-tax income 1,873 1,931 -3.0%

Cost-income ratio 59.5% 58.5%

Loans (€bn) 641 635 +1.1%

Deposits (€bn) 567 563 +0.8%

• Commercial & Personal Banking – Revenues1: €4,202m (-0.8% vs. 3Q23)

• Specialised Businesses – Revenues1: €2,374m (-5.7% vs. 3Q23)

⎯ Increase in outstandings in Specialised 

Businesses

€bn

164

172

2Q23 3Q23 4Q23 1Q24 2Q24 3Q24

*Change in 3Q24 vs. 3Q23

+5.3%
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⎯ A favourable change in the interest rate environment:

the forward rate structure shows the market anticipation 

of a steepening of the interest rate curve driven by lower 

short-term rates 

Mar-23 Jun-23 Oct-23 Jan-24 Apr-24 Jul-24 Nov-24 Feb-25

⎯ In 3Q24, average loans1 (€434bn) stabilised with a slight 

improvement in individual loans

             

-0.8%

-1.2%

+0.1%

-0.3%

Individuals* (53%) Corporates (47%)

Slight 

improvement in 

individual loans

Improving outlook for Commercial & Personal Banking in the euro zone in 2025CPBS |

⎯ Commercial & Personal Banking in the euro zone: excluding 

headwinds*, revenues rose by +2.1% in 9M24 vs. 9M23

9M24 / 9M23

9M24 / 9M23 

(excluding headwinds)

3Q24 vs. 3Q23 3Q24 vs. 2Q24 *including private banking

0 0

10-year €STR swap rate vs. overnight rate

historical rolling 12M forward market expectations

2nd  and 3rd ECB rate cuts

(Sept. & Oct. 2024)

1st ECB rate cut 

(June 2024)

-1.3%

2.1%

*inflation hedges, Belgian government bonds, mandatory reserves

⎯ The impact of headwinds* on business growth tapers off 

gradually

9M24/9M23 1Q24 / 1Q23 2Q24 / 2Q23 3Q24 / 3Q23

-€149m -€139m

-€63m

-€352m

*inflation hedges, Belgian government bonds, mandatory reserves



Third quarter 2024 results | 22

⎯ Personal Finance: the implementation of the strategic plan 

results in an increase in core perimeter revenues* in 9M24 

(+2.4% vs. 9M23) …

⎯ … and operational efficiency measures have generated 

a jaws effect of >+2 pts in the core perimeter* since the start 

of the year 

1Q24 2Q24 3Q24

⎯ Arval: continued organic revenue growth2 (+15.3% vs. 3Q23)…

⎯ …however, the normalisation of used-car prices is expected 
to continue weighing on Arval’s revenues well into 2025

3Q22 3Q23 3Q24

3Q22 3Q23 3Q24

Focus on Specialised Businesses: Personal Finance and ArvalCPBS |

-2.5%

-43.1%

+2.4%

*strategic perimeter, post geographical 

refocusing 

9M24 non core1

9M24 core 

perimeter* 

9M24 reported

-35%

+15.3%

Change of the Arval 

internal used-car 

price index (€)

Arval and Personal Finance will benefit from lower short-term rates

-27%

+2.0 pts
+2.3 pts

+2.7 pts
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⎯ Insurance 

Increase in gross asset inflows in Savings (+13.0% vs. 3Q23); driven 

particularly by inflows internationally

Strong growth in Protection, driven by the full range of products

⎯ Asset Management

Strong business drive and high inflows, particularly in medium- and long-

term vehicles

Increase in fees driven by the growth in assets under management

⎯ Wealth Management 

Stable revenues compared to a high base in 3Q23

Increase in assets under management in Commercial and Personal 

Banking and from high-net-worth individuals

Good business momentum, notably in Asia and higher transaction fees in 

all geographies

Very good quarter in Asset Management and InsuranceIPS |

⎯ Strong growth in assets under management1

IPS (€m) 3Q24 3Q23 Var. 

Revenues 1,489 1,420 + 4.9%

Operating expenses -881 -884 -0.4%

Gross Operating Income 609 536 +13.5%

Cost of risk & other provisions 0 -13 n.s.

Others 38 83 n.s.

Pre-tax income 647 606 +6.7%

Cost-income ratio 59.1% 62.2%

AuM (€bn) 1,344 1,204 +11.6%

€bn

• Insurance – Revenues: €570m (+6.4% vs. 3Q23)

• Asset Management – Revenues: €507m (+7.9% vs. 3Q23)

• Wealth Management – Revenues: €411m (-0.5% vs. 3Q23)

+11.6%

30.09.2023 31.12.2023 30.09.2024

1,236

1,344

1,204
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⎯ … as a new driver of medium-term growth

Stepping up our investments in growth marketsIPS |

⎯ Recent bolt-on acquisitions to expand the platform…

Planned acquisition of AXA IM1 and long-term partnership with Axa

• Creating a leader in Europe in managing long-term savings

notably for insurers and pension funds

• Status: MoU (closing: mid-2025)

Acquisition of BCC Vita; partnership with BCC Banca Iccrea

• Developing the distribution network with

5m+ potential customers in Italy

• Status: Closed; deployment in progress

Acquisition of Neuflize Vie; partnership with Neuflize OBC2

• Developing the HNWI distribution network in France

Status: Signed; deployment begins in 2025

Planned acquisition2 of HSBC’s Private Banking business in Germany

• Positioning WM among the leaders in Germany in the HNWI

and UHNWI segments, with a total of €40bn in combined AuM

• Status: Signed (closing: H2 2025)

28%

38%

34%
IPS 

Revenues

3Q24 

€1,489m

% Group revenues
% Group 

pre-tax net income
% RWA

% Group 

cross-selling

% of BoW 

redeployed capital

12% 16% 6% 36% (1H24) 40%3Q24

Insurance

Asset 

Management

Wealth 

Management

1,172

1,236

1,344

31.12.2022 31.12.2023 30.09.2024

CAGR: + 8.1%

Change in assets under management3 (€bn)

CET1  

~25bps

CET1  

n.s.

CET1  

n.s.

CET1 

n.s.

11 Dec. 

2024
DEEP DIVE 

INSURANCE



Third quarter 2024 results | 25

A REINFORCED INTERNAL CONTROL SET-UP

An even more solid compliance, conduct and control set-up and ongoing insertion of reinforced conduct culture into daily operations

• Ongoing improvement of the operating model for combating money laundering and terrorism financing

• A standards-based, risk-adjusted approach, with a risk management set-up shared between business lines and Compliance officers (know-your-client,

reviewing unusual transactions, etc.)

• Group-level steering with regular reporting to supervisory bodies

• Ongoing reinforcement of set-up for complying with international financial sanctions

• Thorough and diligent implementation of measures necessary for enforcing international sanctions as soon as they have been published

• Broad dissemination of the procedures and intense centralisation, guaranteeing effective and consistent coverage of the surveillance perimeter

• Continuous optimisation of cross-border transaction filtering and relationship databases screening tools

• Ongoing improvement of the anti-corruption framework with integration into the Group’s operational processes

• Strengthening of the conduct and market transactions supervision framework

• Intensified on-line training programme: compulsory programmes for all employees on financial security (Sanctions & Embargos, Combating Money

Laundering & Terrorism Financing and on Combating Corruption), protecting clients’ interests, market integrity, and all topics dealt in the Group’s Code of

Conduct.

• Ongoing regular missions of the General Inspection dedicated to auditing financial security within entities generating USD flows. These

successive missions have been conducted since the start of 2015 in the form of 18-month cycles. The first six cycles achieved a steady improvement in

processing and control mechanisms. The trend has been confirmed during the seventh cycle, which began in January 2024.
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CONCLUSION

Due to the strength of its diversified and integrated model, BNP Paribas achieved a 

very good third quarter 2024

Net Income of €2.9bn 

driven by solid operational performance

The 2024 trajectory is confirmed

Thanks to the strong commitment of its teams to serving customers, 

BNP Paribas is well placed 

for the new phase of the economic cycle

An update of the 2026 outlook taking into account the redeployment of capital 

will be given on the publication of the 2024 annual results
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• Slide 3

1. Based on restatement of quarterly series reported on 29 February 2024. Results serving 

as a basis for calculating the distribution in 2023 and reflecting the Group’s intrinsic 

performance post impact of the Bank of the West sale and post ramp-up of the Single 

Resolution Fund (SRF) excluding extraordinary items 

2. Cost of risk does not include “Other net losses for risks on financial instruments”

3. Net income, Group share

4. Earnings per share calculated on the basis of Net income of the 3rd quarter of 2024

adjusted for the remuneration of undated super-subordinated notes and the average end-

of-period number of shares. Percentage change compared to 2023 calculated on the

basis of the 2023 restated distributable result

5. This project remains subject to procedures applicable to the employees concerned and the

approval of the competent regulatory and competition authorities

• Slide 4

1. Increase in Group revenues between 2023 (distributable) and 2024 minus the increase in

Group operating expenses between 2023 (distributable) and 2024

2. Net Income, Group share

3. Based on a restatement of quarterly series reported on 29 February 2024. Results serving

as a basis for calculating the distribution in 2023 and reflecting the Group’s intrinsic

performance post impact of the Bank of the West sale and post ramp-up of the Single

Resolution Fund (SRF), excluding exceptional items

• Slide 5

1. Tangible net book value per share, revalued at end of period, in €

2. EPS: Net Earnings per share calculated on the basis of Net Income of the 3rd quarter

2024 adjusted for the remuneration of undated super-subordinated notes and the average

end-of-period number of shares in circulation; 2023 EPS calculated on the basis of the

2023 distributable result and the end-of-period number of shares in circulation; see slide in

appendices. Percentage change in 3Q24 in comparison with 3Q23 on a distributable basis

3. CAGR: Compound Average Growth Rate

4. Total shareholder return: gross return including gross dividend – 02.01.2011 base –

source: Bloomberg

• Slide 7

1. Based on restatement of quarterly series reported on 29 February 2024. Results serving

as a basis for calculating the distribution in 2023 and reflecting the Group’s intrinsic

performance post impact of the Bank of the West sale and post ramp-up of the Single

Resolution Fund (SRF) excluding extraordinary items

2. Charges related to the risk of invalidation or non-enforceability of financial instruments

granted (extraordinary provisions on mortgage loans in Poland)

ENDNOTES (1/2)

• Slide 8

1. Distributable base for 3Q23

2. Including 2/3 of Private Banking

3. At constant scope and exchange rates

4. Including 100% of Private Banking (excluding PEL/CEL effects in France)

5. Corporate Centre

Slide 9

1. Including 2/3 of Private Banking in the CPBS division and business lines

2. Distributable base for 2023 and 3Q23. 2013 revenues excluding Bank of the West

• Slide 10

1. Distributable base for 3Q23

2. Including 2/3 of Private Banking

3. Including 100% of Private Banking (excluding PEL/CEL effects in France)

4. Corporate Centre

• Slide 11

1. Revenue growth between 3Q23 and 3Q24 minus management fees growth between 3Q23

and 3Q24. Scope of Commercial & Personal Banking in the euro zone, at 100% of private

banking, excluding PEL/CEL effects in France.

• Slide 12

1. Cost of risk excluding “Other net losses for risk on financial instruments”

2. GOI: excluding exceptional items, excluding contribution of Bank of the West; 2023

distributable base to reflect the Group’s intrinsic performance post Bank of the West

divestment and post contribution to the ramp-up of the Single Resolution Fund (SRF);

application of IFRS 17 and IFRS 5, effective from 2022

3. Gross credit exposure, on- and off-balance sheet, not weighted, as of the end of June

2024 (Total Group: €1,787bn)

4. Investment grade: external or equivalent internal rating

5. Leveraged buyouts with financial sponsors – Alignment with European regulatory

standards applied as of 31.12.22
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• Slide 13

1. Cost of risk excluding “Other net losses for risk on financial instruments”

• Slide 14

1. This project remains subject to procedures applicable to the employees concerned and the

approval of the competent regulatory and competition authorities

2. ROIC: Projection of net income generated in 2028 by capital redeployed since 2022,

divided by the allocation of corresponding CET1 capital (25 bps for the Cardif/AXA IM

project)

• Slide 15

1. CET1 SREP requirement, including a countercyclical buffer of 65 bps as of 30.09.24;

2. End-of-period LCR calculated in accordance with Regulation (CRR) 575/2013 art. 451a

3. Leverage: Calculated in accordance with Regulation (EU) n°2019/876

• Slide 16

1. Benchmark Ethics and Board. Fincanci’Elles: AXA, BNP Paribas, Caisse des Dépôts, 

Crédit Agricole, Crédit Mutuel, Groupe BPCE, Groupe CCF, Generali France, HSBC 

Continental Europe, ING France, Malakoff Humanis, Mastercard France, MetLife, La 

Banque Postale, Scor, Société Générale, Swiss Life France

• Slide 19

1. Dealogic, EMEA DCM and EMEA Syndicated Loans, ranking in transaction volumes by

bookrunner

2. Dealogic, All ESG Bonds & Loans ranking, EMEA, transaction volumes by bookrunner

3. Dealogic, retrieved on 1 October 2024; global Capital Markets revenues as defined by

aggregate revenues in Global DCM, Global ECM and Global Syndicated Loans in 2018,

2023 and 9M24

4. Dealogic, EMEA & Global DCM in 2018, 2023 and in 9M24, transaction volumes by

bookrunner, volumes and rankings as published by Dealogic

• Slide 20

1. Excluding PEL/CEL effects and including 100% of Private Banking for all line items with

the exception of “Pre-tax Income”

2. Accounts opened since inception; all countries included

• Slide 21

1. Change in average loans during each period at Commercial & Personal Banking in the

euro zone

ENDNOTES (2/2)
• Slide 22

1. Non-core perimeter corresponding to businesses divested or placed on run-off

2. Organic Revenues: financial margin and margin on services

• Slide 23

1. Including distributed assets

• Slide 24

1. This project remains subject to procedures applicable to the employees concerned and the

approval of the competent regulatory and competition authorities

2. Subject to obtaining the usual applicable authorisations

3. Including distributed assets
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• 9M24 key figures

• 3Q24 & 9M24 Simplified profit & loss statement

• 9M24 exceptional items

• Capital deployment: detail of external growth projects realised and 

under progress

• Corporate Centre

• Number of shares and Earnings Per Share

• Book value per share

• Return on Equity and Permanent Shareholders’ equity

• Doubtful loans / gross outstanding; coverage ratio

• Common Equity Tier 1 ratio

• Medium / long-term regulatory funding

• MREL ratio

• TLAC ratio

• Distance to MDA

• Basel 3 risk-weighted assets

• Liquidity

⎯ CIB

• Global Banking

• Global Markets

• Securities Services

⎯ CPBS

Commercial & Personal Banking

• Commercial & Personal Banking in France (CPBF)

• BNL banca commerciale

• Commercial & Personal Banking  in Belgium (CPBB)

• Commercial & Personal Banking  in Luxembourg (CPBL)

• Europe-Mediterranean

Specialised Businesses

• Personal Finance

• Arval / Leasing Solutions

• New Digital Businesses and Personal Investors

⎯ IPS

• Insurance

• Wealth and Asset Management

⎯ Details by division (3Q24 and 9M24) ⎯ Other items

Presentation contents – Details by division and other itemsAPPENDICES |
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04 Feb. 2025 4Q 24 earnings reporting date

24 April 2025 1Q25 earnings reporting date

24 July. 2025 2Q25 earnings reporting date

28 Oct. 2025 3Q25 earnings reporting date

2024 Deep Dives

11 Dec. 2024 Insurance

Bénédicte Thibord, Head of Investor Relations and Financial 

Information

Equity

Raphaëlle Bouvier-Flory

Lisa Bugat

Didier Leblanc

Olivier Parenty

Debt & ratings agencies

Didier Leblanc

Olivier Parenty

Individual shareholders & ESG

Antoine Labarsouque

Investor.relations@bnpparibas.com

⎯ Investor Relations ⎯ Upcoming events

CONTACTS AND UPCOMING EVENTS

The consensus, compiled and aggregated by the Investor Relations team, is now available via the following link: Equity BNP Paribas |

Investors & Shareholders | BNP Paribas Group

It reflects the arithmetic average forecasts of various P&L headings for the Group, sent by analysts invited by BNP Paribas to contribute to the

consensus.
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