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BNP Paribas' strategic plan: Growth, Technology, Sustainability (GTS)

Deployment at scale: three levers to implement the Sustainability strategy

Engaging with clients to accompany

o - : 7 Strengthening our sustainability culture
@ them in the transition towards a sustainable Aligning our portiolios with § and expertise, steering tools, processes
<

our netzelo commitment

and lowcarbon economy & setups

A Mobilisation of the integrated model and all business A Strengthened governandirectly supervised by the CEO
linesin support of clients A Accelerated industrialisatiwith ESG steering tools and

A LowCarbon Transition Grougn ecosystemmbre A CQ emissiors reduction trajectory for the credit

. . : . . portfolioin the most emitting sectors of activity processes
than250 bankers supporting clients in accelerating their A Sustainable finarcgninathanks to t tainabilit
lowcarboriransition ustainable finantca@ningghanks to theustainability
Academy

A LowCarboriTransition for SMEsMidCapsnitiative

Transition towards carbon neutrality

Natural capital and biodiversity

The strategic
pillar is implemented across

FIVE PRIORITY THEMES

Circular economy

Sustainable savings, investments and financing

Social inclusion

A To follow the implementation of the sustainabilitytrstr&@emyp implemented=aioup CSR Dashboawith 10 indicatordt is published annually.
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CSR Dashboard: 10 indicators with 2025 targets to monitor progress

Amount of sustainable loafis billion euros)

&)
=
% 2 Amount of sustainable bon(is billion euros) 106 200
]
O
w Amount of assets under management in-epded funds distributed in Europe under articles 8 & 9 according
3 o 285 300
to the SFDR billion euros)
4 Share of women among the SMP popul@mmmtioManagement Position) 39% 40%
o : . 1,338,394 1 million hours
5  Number of solidarity h formed b I two rollingt¢&alionH 2Hel )
umber of solidarity hours performed by employees over two rollingt¥baitonHours2Help) (in 2023 and in 2024) (over two rolling years)
6  Share of employees who completed at least four training courses during the year 99% 90%
5.0 6.0
2
E 8  Amount of the support enabling our clients to transition tecatban economiin billion euros) 179 200
=
% 9  Amount of financing to companies contributing to protecting terrestrial and marine bidohJ®Hgity euros) 54 4.0
o
% 10 Greenhouse gas emissidits tCGe/FTE) 148 tC/FTE 1.85 tCQ@/FTE

Group Sustainability and Incentive Schen®% of more than 9,000 key employeesd deferre
of the 10 CSR performance indicators.

*See CSRDas hboiandib sdefinbiansi®BNP Paribas URD 2024, page 693. The results are audited annually.
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A comprehensive Governanceto support the Sustairability strategy

-

CGEN (Corporate
Governance, Ethics,
Nominations and CSF

Board of Directors

CCIRC (Internal Contr:
Risk management an
Compliance Committe

CdC(Financial

Staternents Committe. REMuNeration Committee

Committee)
- Y
4 N
Executive Management and Executive Committee
Sustainable G S ) Sustainable G | Sustainable
SR roup Supervisor Finance enera =T
. & Control Management Crec
Strategic Committee Infrastrgcture Committee Regulatory
Committee Committee Committee
- J

*SeeESGGovernanadescriptioin BNPParibas)RD2024frompageb84

BNP PARIBAS

The bank for a changing world

A TheBoard of Director® approve the CSR strategy and the annual
reporting, with two specialized committees dedicated to assess an
the S strategy (CGENQ

A Sustainable Finance Strategic Commisigensored by CEO Jean
LaurenBonnafé

- to approve the overall strategy in terms of sustainable finance;

- to decide on the overall commitments made by the Group and the
Sustainable Finance commercial policies;

- to monitor operational implementation.

Meetskhinont hl y. Attendees: majorit)
representatives of Clients Coverage and Chief Sustainability Officer

A Sustainable Finance Infrastructure ComntitiedustrialiSESG
processes, data & reporting, and risk management

Attendees: tlghief Operating Officer and key contributors from differe
business lines and functions

A Sustainable Finance Regulatory Commiittessess the operational
consequences of the main new regulations

A The Head of Company Engagement, member of the Executive Co
oversees, with her teams, the
sustainable finance strategy alongside the operating entities.
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Sustaitnability performance I ntegrated |

A 15% portion of the annual variable compensation of the Executive Officers
(the Chief Executive Officer and the Chief Operating Officersy nked t o t he Groupds CSR pei

5% 15% 10%

Groupds Gr o ICBR® s Qualitative
financialperformance Performance criteria

Assessment of CSR policy

1/3- By the market 1/3- Alignment with key staff

1/3- By the Board

Annual assessment by the Board BNP Paribas positioned itofhe Achievement of the CSR objectives
of achievements and.key quartile of the banking sector in set f or t he Gr i up 0s key e
developmentaround a line of the extrdinancial performance the retention plan that expired during
action focused on climate and social rankings of FTSE aS&P Global the year
challenges
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BNP Paribas' extfaancial ratinggas of October 2025)

AGENCY

FTSE
RUSSELL

An LSEG Business

S&P Global
Corporate Sustainability
Assessment (CSA)

MSCI iE

SUSTAINALYTICS

ISS >

ACDP

ecovadis

glll BNP PARIBAS

|o |o

CCC

S0+

o w, W)
O

20

D+

20

40

SCORE

Top 4% of the
Banking industry

2 3 4 ES

Top 4% for Environmental 4.8
dimension
40 60 ﬁ 80 100
Leader in
68 Environment among
financial institutions
BB BBB AB AA AAA
Low risk - Top 8% of the
Banking industry
30 20 10
Top 10% of A Commer ci al 12.3
Banks & Capital o Markets :
G C C+ B- B B+ A A A+

Among the best
financial institutions

C C B- B A- A

B +
Top 9% of the

rating universe

40 60 80 100
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A confirmedwleqding positi '
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EUROMONEY.

AWARDS FOR EXCELLENCE

LATEST AWARDS

AND RANKINGS 4
j EUROMONB?2024

OWor |l dds Besgs
financi al [

/
\

BNP Paribaleading positions
in sustainable finance
rankings* at 9M 2025

. GLOBALTQO:
A #1 Global Green, Social and

Sustainability Bonds

- CORPORATE KNIGHP®25
volumes (~ USD 35.8 billion)

0G|l obal 100 M
Corporatio
for the Mconsecutive year
andonly French bank

A #2 EMEA Green, Social and
Sustainability Bonds
volumes (~ USD 13.2 billion)

C |
C

)

*SourceDealogic
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\ Environmental
Finance

Sustainable Debt
Awards 2024

ENVIRONMENTAL FINARC
2024 olLeader
gy dl@u s edyst adnad

oOLoan sustain
of the ye
4 N
A
A
EQUILEAP

MAKE A DIFFERENCE AND A RETURN

EQUILEAB 2024

58th place in worldwide Top 1

)

\

1st bank and Top 8 in France

# X

7. P

bility coordinat

r 16 2024 BNP Paribasranked#1
globally in sustainablebonds and
loansfor the 2nd consecutiveyear,
witha totalofUSD692 billion*

Atend2024theGroupvas

A fourth largest bookrunner
worldwide for sustainability
linkedloans(SLL) reachindgJSD
20billion*

A andheldthe top global position

o as bookrunneffor sustainability
linkedbonds(SLB) withUSD2.5
billion*

0

*Source: Dealogic

Figures

reflect apportiont
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glll BNP PARIBAS

ENGAGING WITH CLIENTS TO
ACCOMPANY THEM IN THE TRANSIT
TOWARDS A SUSTAINABLE AND
LOWCARBON ECONOMY
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