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SUSTAINABILITY FULLY EMBEDDED 

WITHIN THE GROUP STRATEGY
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Strengthening our sustainability culture 
and expertise, steering tools, processes 
& set-ups

Aligning our portfolios with 
our net-zero commitment

BNP Paribas' strategic plan: Growth, Technology, Sustainability (GTS) 

Engaging with clients to accompany

them in the transition towards a sustainable 

and low-carbon economy

ÁCO2 emissions reduction trajectory for the credit 

portfolio in the most emitting sectors of activity

ÁMobilisation of the integrated model and all business 

lines in support of clients 

ÁLow-Carbon Transition Group, an ecosystem ofmore 

than 250 bankers dedicated to supporting clients in 

accelerating their low-carbon transition

ÁLow-Carbon Transition for SMEs & MidCaps initiative

ÁStrengthened governance directly supervised by the CEO

ÁAccelerated industrialisation with ESG steering tools and 

processes 

ÁSustainable finance trainings thanks to the Sustainability 

Academy

Transition towards carbon neutrality 

Natural capital and biodiversity

Circular economy

Sustainable savings, investments and financing

Social inclusion

The strategic planôs Sustainability 
pillar is implemented across

FIVE PRIORITY THEMES
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Deployment at scale: three levers to implement the Sustainability strategy

Ą To follow the implementation of the sustainability strategy, the Group implemented a Group CSR Dashboard with 10 indicators. It is published annually. 



CSR Dashboard: 10 indicators with 2025 targets to monitor progress 

*See CSR Dashboardôs indicatorsô definitions in BNP Paribas URD 2024, page 693. The results are audited annually.

Thematic No. Indicator* 2024 Results 2025 Objectives

E
C

O
N

O
M

IC
1 Amount of sustainable loans (in billion euros) 133 150

2 Amount of sustainable bonds (in billion euros) 106 200

3
Amount of assets under management in open-ended funds distributed in Europe under articles 8 & 9 according 

to the SFDR (in billion euros) 
285 300

S
O

C
IA

L

4 Share of women among the SMP population (SeniorManagement Position) 39% 40%

5 Number of solidarity hours performed by employees over two rolling years (#1MillionHours2Help)
1,338,394

(in 2023 and in 2024)

1 million hours 

(over two rolling years)

6 Share of employees who completed at least four training courses during the year 99% 90%

C
IV

IC

7 Number of beneficiaries of products and services supporting financial inclusion (in millions) 5.0 6.0

E
N

V
IR

O
N

M
E

N
T

A
L

8 Amount of the support enabling our clients to transition to a low-carbon economy (in billion euros) 179 200

9 Amount of financing to companies contributing to protecting terrestrial and marine biodiversity (in billion euros) 5.4 4.0

10 Greenhouse gas emissions (in tCO2e/FTE) 1.48 tCO2e/FTE 1.85 tCO2e/FTE 

Group Sustainability and Incentive Scheme: 20% of more than 9,000 key employeesô deferred variable compensation relies on the performance 

of the 10 CSR performance indicators. 
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*See ESG Governance descriptionin BNP Paribas URD 2024, from page 684

Board of Directors

Executive Management and Executive Committee

Company Engagement department

CGEN (Corporate 
Governance, Ethics, 

Nominations and CSR 
Committee)

CCIRC (Internal Control, 
Risk management and 

Compliance Committee)

CdC (Financial 
Statements Committee)

Remuneration Committee

Sustainable 
Finance 

Strategic 
Committee

Group Supervisory 
& Control 
Committee

Sustainable 
Finance 

Infrastructure 
Committee

General 
Management Credit 

Committee

Sustainable 
Finance 

Regulatory 
Committee

ÁThe Board of Directors to approve the CSR strategy and the annual 
reporting, with two specialized committees dedicated to assess and validate 
the S strategy (CGEN, CdC) 

ÁSustainable Finance Strategic Committee, sponsored by CEO Jean-
Laurent Bonnafé

- to approve the overall strategy in terms of sustainable finance;

- to decide on the overall commitments made by the Group and the 
Sustainable Finance commercial policies, 

- to monitor operational implementation. 

Meets bi-monthly. Attendees: majority of Executive Committeeôs members, 
representatives of Clients Coverage and Chief Sustainability Officer

ÁSustainable Finance Infrastructure Committee to industrialise ESG 
processes, data & reporting, and risk management

Attendees: theChief Operating Officer and key contributors from different 
business lines and functions

ÁSustainable Finance Regulatory Committee to assess the operational 
consequences of the main new regulations 

ÁThe Head of Company Engagement, member of the Executive Committee, 
oversees, with their teams, the operational implementation of BNP Paribasô 
sustainable finance strategy alongside the operating entities. 

BNP PARIBAS CSR STRATEGYSEPTEMBER 2025 5

A comprehensive Governance to support the Sustainability strategy
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Sustainability performance integrated in the executive officersõ incentive schemes 

A 15% portion of the annual variable compensation of the Executive Officers 

(the Chief Executive Officer and the Chief Operating Officers) is linked to the Groupõs CSR performance.  

15%
GroupõsCSR

Performance

10%
Qualitative

criteria

75%
Groupõs

financialperformance

Assessment of CSR policy

1/3 - By the Board 1/3 - Alignment with key staff1/3 - By the market

Annual assessment by the Board 

of achievements and key 

developments around a line of 

action focused on climate and social 

challenges

Achievement of the CSR objectives 

set for the Groupõs key employees in 

the retention plan that expired during 

the year 

BNP Paribas positioned in the top 

quartile of the banking sector in 

the extra-financial performance 

rankings of  FTSE and S&P Global
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Corporate Sustainability 

Assessment (CSA)

AGENCY

4.9

0 1 2 3 4 5

0 20 40 60 80 100

73

50+ 40 30 20 10 0

18

CCC B BB BBB AB AA AAA

D- D C- C B- B A- A

D- D D+ C- C C+ B- B B+ A- A A+

Top 1% of the 
Banking industry

1st in ñDiversified banks
in Europeò category  

Top 10% of ñCommercial 
Banks & Capitalò Markets

68

0 20 40 60 80 100

72

0 20 40 60 80 100

Top 9% of the 
rating universe

SCORE

BNP Paribas' extra-financial ratings (as of September 2025)

Top 4% for Environmental
dimension

Top 4% for Environmental
dimension

Leader  in 
Environment among 
financial institutions 

Among the best 
financial institutions

Low risk - Top 30% 

of ñDiversified banksò subindustry
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A confirmed leading position in Sustainable Finance 
 

In 2024, BNP Paribas ranked #1 globally in 
sustainable bonds and loans for the 2nd 
consecutive year, with a total of USD 69.2 
billion*. 

By the end of the year 2024, the Group was: 

Å fourth largest bookrunner worldwide 
for sustainability-linked loans (SLL), 
reaching USD 20 billion*; 

Åand held the top global position as 
bookrunner for sustainability-linked 
bonds (SLB), with USD 2.5 billion*. 

LATEST AWARDS
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EUROMONEY ð 2024 

òWorldõs Best Bank for 

financial inclusionó

IFR ð 2024 

òESG Financing Houseó 

for the 2nd consecutive year 

ENVIRONMENTAL FINANCE ð 

2024 òLeader manager of the 

year, sustainability bondsó and 

òLoan sustainability coordinator 

of the yearó

CORPORATE KNIGHTS ð 2025 

òGlobal 100 Most Sustainable 

Corporationsó 

for the 11th consecutive year 

and only French bank 

TOP EMPLOYER 

EUROPE ð 2025 

EQUILEAP ð 2024

1st bank and Top 8 in France

58th place in worldwide Top 100

*Source: Dealogic

Figures reflect apportioned volumes as per Dealogicôs methodology



ENGAGING WITH CLIENTS TO 

ACCOMPANY THEM IN THE TRANSITION 

TOWARDS A SUSTAINABLE AND 

LOW-CARBON ECONOMY

1
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