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2.6 billion Euros in net result

2"d highest net result among Euro zone banks

+ 60 % over pro forma 1999 interim result

+ 17.3 % over pro forma 1999 interim result
before restructuring charge

Group Results
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BNP PARIBAS
*

24.6% Increase in

Gross Operating Income
compared with an already exceptional first half 1999

In millions of Euros

200l 1999 O/ NG change @
NET BANKING INCOME 8,385 | 7,307 || +14.8%] +10.0%
Including: fees and commissions 2,371 1946 +21.8% -
Oper. expenses and depreciation (5,142) || (4,704) +9.3%/| +5.0%
GROSS OPERATING INCOME 3,243 2,603 || +24.6% | +19.0%
Cost of risk (431) | (333) | +29.4%  +17.1%
OPERATING INCOME 2,812 2,270 || +23.9% | +19.3%
Cost/Income Ratio 61.3% 64.4%

M) Pro forma

(@) Constant scope, with constant exchange rates

Group Results




*;Tpmmm High increase in net result with stable
P non-operating items

in millions of Euros

OPERATING INCOME 2,812 2,270 || 23.9%

Total non operating 1,065 1,070 -0.5%
o/w : - Capital gains 1,082 963 +12.4%
o/w BNP PARIBAS Capital 646 696 -7.7%

- Equity affiliates 132 165 || -20.0%

- Goodwill and exceptional (149) (58) ||+156.9%
Taxes (1,037) (927) |+11.9%
Minority interests (246) | (202) ||+21.8%

NET RESULT attrib. to Group
before restructuring charge 2594 || 2,211 +17.3%
Restructuring charge ) (595) ns

NET RESULT attrib. to Group 2594 | 1616 |+60.5%

Annualised ROE: 25.2% (1999 full year 17.1% @)

M) Pro forma

Group Results



e, Cost / income ratio:

'BNP PARIBAS

- continued improvement

~( BNP'sTrackrecord ) ( BNP PARIBAS )

1st half 99* 1st half 00
* Pro forma

( Comparison with Leading European Banks )

1995 1996 1997 1998 1999

80%

75%
Source: BNP PARIBAS Equities
70%
65%
60%

55%

50%

45%

40%
2000 Interim accounts already made public on 01.09.2000 , calculated using comparable methods

Group Results
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BNP PARIBAS
*

in billions of Euros

~ Domestic Retail Banking
Retail

Banking | International Retail Banking

Private Banking and Asset Mgt,
Securities Services & Insurance

Corporate & Investment Banking

BNP Paribas Capital

(*) The structure of the core businesses was modified in 1st half 2000 to match the new
organisation, mostly by transfer of Paribas’ domestic commercial banking operations from
Dom. Retail Banking to Corp.& Inv. Banking.

Group Results

_ Specialised Financial Services

20.4

An aggressive capital reallocation

44 % 42.0 % 39.0%
10 % 10.0 % 10.0 %
pro forma new scope*




rl:”mm Share buy-back: 50 % of the programme
X completed as of 30 June 2000

millions of Euros

Industrial project Completed as of 30 June 2000: 1,044
Sept.1999
(Sep ) e Public buy-out 623
e Buy-backs on the market 421
“2 billion Euros > 5.2 million shares *

o : :
in 2000" > 1.2 % of the equity capital

| (*) Average price of 81 Euros

Strategy for the remainder of the programme:
e continue buy-backs depending on market conditions

e extend buy-back programme to 2001

Group Results



rl:”mm Major labour relations issues
% resolved at the end of July 2000

C Key labour relations issues )

B Collective industry agreement:
e amended collective industry agreement signed in January
e internal rules adapted to the new agreement

® 35 hour work week:

e only bank in France to have signed agreement with trade union majority
at the end of July

B Employee restructuring plan (2000-2002) :

e to manage staff reductions in France of BNP Paribas SA (3 300) after
implementation of 35 hour work week

C Human resources )

B Employee stock ownership:
e 3.5% after the capital increase (2.6% before)
B New employee profit-sharing agreement for 2000 - 2002
e 2002 pay-out subject to the CVRs not being exercised
B Stock-options: 900 new beneficiaries
e cancellation of options if CVRs are exercised (as for 1999 plan)

Group Results 1
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rl:”mm Cost synergies achieved
% 4 ahead of schedule

B Revenue synergies:

e no loss of customers
e cross-selling initiatives currently being implemented including
within Corp. & Inv. Bkg and between Dom. Ret. Bkg, PB & AM and SFS
e 2002 target confirmed
B Cost synergies
e Initiatives implemented as of 30 June 2000
290 mE in cost savings included in the interim results as of 30 June 2000

2220 mE in cost savings for the annual results as of 31 December 2000, i.e.:
— 30% of the 2002 target
— 80 mE ahead of the Industrial project forecasts (2000: 140 mE)

e Action planned for the second half of the year:

>kick-off of the 2000-2002 Employment Adaptation Plan (effects essentially
start in 2001)

>start of implementation of the major IT projects

Integration
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Integration

BNP PARIBAS

Restructuring charge utilisation in line
with forecasts

Allocated and monitored on a project by project basis

215 mE used as of 30 June 2000, 18% of the total amount
of the charge

Initial synergies cost the least:

2 voluntary departures

2 savings on procurements

2 implementation of best practices
Major IT projects have started in the second quarter of
the year

No new requirements



T Information systems: implementation in
BENP PARIBAS

. line with the industrial project

B Selection of all IT systems validated by the end of June 2000
B Rapid integration of most of Corp. & Invest. Banking’s information systems
B Confirmation of the IT cost synergies identified in the industrial project (250 mE)

C )

Dates at which operations begin on a unified system,
a critical phase in achieving synergies

)

(2000 )C 2001 )(C 2002 ) (2000 )(C 2001 )( 2002

Corporate and Inv Main integrations

Banking outside

- Money Market 1 France

- Forex - Singapore I

-Bonds + - Hong Kong

- Equity deriv. + - Taiwan +

- Equity cash + - Korea 1
Private Banking and - Japan

Asset Mgt

- Asset Mgt -GB +

- Private Banking + - Italy i

- Insurance + - USA

- Securities + - Canada +
Global Functions +

- Finance <+ - Luxembourg +

- Risks + - Switzerland

Beyond this phase, the synergies not yet achieved are gradually coming to bear through an optimised
organisation and enhanced systems.This process is more rapid in some cases and less in others.

Integration




o Staff reductions linked to synergies,

BNP PARIBAS

X, In line with targets

B Staff reductions due to integration

e Worldwide staff reductions within the Group as of 30 June 2000
(10 month of integration) : 1,150 positions
2 75% in Corporate & Investment Banking
> 60% outside France

e Staff cuts due to integration synergies to be expected by end 2002.
4,460 positions (in line with industrial project)

B Honouring commitments made to employee representatives

Integration
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o TRl A image already highly valued

B A new logo designed and set in place with record speed:

Feb 2000 June 2000 July 2000 Sept-Oct 2000 Dec 2000 - Dec 2002
- »
— - i
Printed materials for customers :
l l Payment instruments
Branches in
Logo Main international branches France

selected

B A global brand already in use: BNP PARIBAS
e Forthe leading global businesses: Corp. & Invt. Bank, Priv. Bkg & Asset Mgt, Leasing

e For Domestic Retail Banking (account statements, printed materials for customers, documentation...)

B A superior recognition and appeal to BNP and PARIBAS separately:
e Opinion leaders*
e University graduates

* SOFRES Survey commissioned by French Banks’ Assoc. (April 2000) on French Banks’ international image

_ 16
Integration
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Domestic Retail
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= Gross Operating Income:

BNP PARIBAS . - -
” 20 % increase within a new scope
In mE NBI 2,148 +6.5%
including:net interest. rev. @ 1 146 +1.7%
fees& others @ 943 +15.0%
transfers® 59 (15.7%)
Operat. exp. & deprec. (1,544) +2.0%
GOl 604 +19.8 %
Cost of risk (85) +6.3 %
Pre-tax income 528 +17.9 %

B High increase of the NBI due to an exceptionally high 1st Q despite impact of
changes in scope

B Selective marketing policy in a highly competitive context which puts spreads
under pressure

B Operating expenses under control

B Prudent risk coverage

(1) BNP network

(2) Changes in organisation affecting business lines during 2ndQ :

- integration of Paribas’ commercial banking operations in France

- new rules regarding revenue sharing of Private Banking in France between Dom.Ret.. Bank and PB & AM generating a net
transfer of NBI detrimental to Dom.Ret. Bank.

NB : Natio-Vie’s income is still allocated to PB & AM

Domestic Retail Banking



T Operating expenses under strict control

BNP PARIBAS

- despite heavy investments for development
—C Evolution of operating expenses )7
In mE 1513 +2.0% 1544
Q ( Cost Income ratio r
79,07 In %
77,0
>0
392 oo
1367 1
73,0
74,0 1.9
71,0
| 1599 | 1500 ' 69,0 - 70,7
I R&D, new channels, Op.expenses 67.0 -
employee stock ownership ’
65,0 T 1
( BNP'strack-record )
InmE 2963 1s99 1s00

2840 2848

2792 2783 @ Change on pro forma basis- Dom Retail Bank.

295 B Change on constant structure-BNPbranch network

217 235

1993 1995 1997 1998 1999

Domestic Retail Banking 19
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ENP PARIBAS
A

A selective marketing policy

Market Var.
Outstanding Change share market share
M Checking and curr.acc +11.8 % 9.1% + 0.2
M Mutual funds +18.4 % 7.9% -0.5
M Lifeinsurance +15.9 % 4.7% + 0.1
B Consumer loans + 9.8 % 5 5% +0.1
BNP network including Banque de Bretagne

B Stock savings plans (PEA): +32% in number and + 20% in O/S compared to the 1st
half 1999

B Unit-linked insurance products: + 175% in funds raised +52% in assets managed

B Revolving credit (“Provisio”): N°1 retail bank in France, in terms of outstanding and
number of credit cards (O/S + 25 % compared to 1st half 1999)

Domestic Retail Banking
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BNP PARIBAS
*

Increase in number of accounts
individual customers
BNP branch network

—(

u

+ 31 000

+ 29 000

+ 19 000

1H98

1H99 1HOO0

Increase over 1st half

Continued increase in number of clients with
stronger growth in high networth customers

Increase in Private Banking customers
BNP branch network

N

+ 6 300

1H98

1H99 1HOO0

Increase over 1st half

B Growth in high networth customers: 75,800 )
M Strong increase in number of Private Banking customers (+ 6, 300
customers for BNP branch network,ie + 13 % over december 1999)

(1) BNP branch network: 54,700, Paribas Private Banking: 21,100)

Domestic Retail Banking
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BN RARI 15 % increase in fees

Commissions / PNB = 45%, highest among French banks

In millions of Euros

943
820
+0.5%
+54.3% @ Accounts
O Stock transactions
+30.8% B Savings
B Payments
® Other

+11.2%

+4.8%

T

1H99 1HOO

(1) BNP branch network incl. Banque de Bretagne, ex. Natio Vie (life insurance subsidiary)

Domestic Retail Banking



Sy

» . . .

x BNPPARIBAS  Bank cards: strong position maintained
B A continuous growth in number of cards of BNP PARIBAS

e Consolidation of the strong position with
over 4,000,000 cards at end of June 2000
e Premier/Gold cards: + 10.3% in six months

e All cards :+ 4.7 % in six months
B High market shares @Iarket share* (as of 30/06/00)- VISA card§
All VISA cards 20% N° 1
Including: Premier/Gold cards 20% N° 2
Corporate cards 46% N° 1

* Number of cards

B Three new cards launched in 1999

Launch Dec 1999 June 2000 Change
“Business” card (for self-employed professionals) Oct 26.000 57000 +119%
“Electron” card (debit card) April 375.000 457000  +22%
Cirrus international withdrawal card July 36.000 90000 +150%

Domestic Retail Banking
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BNP PARIBAS

BNP Net: 24% market share

-
—< Market shares \
4
Crédit )
Caisse
Mutuel Banques d"Eparane
Crédit 15% Populaires p4o/g
(]
Agricole 6% cic
16% 5%
Société
Générale
13%
Crédit
BNP oth Lyonnais
ers
PARIBAS 3% 14%
24%

Source: French Banks’ Association - June 2000
1999 Market shares

< Ambitious targets for 2001 >7

Number of clients BNP Net

400,000

140,000

1,000

May 97 Dec 98 June 99 Dec 99 June 00 Dec 00

800,000

DEC
2001

Domestic Retail Banking

24
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Towards multi-ch
banking

25



”“.:pmms From banking with multiple
% channels...

m Most banks now have some elements of multi-channel banking

m A global real time view of the customer relationship does not exist
(real time information focused on accounting transactions)

m There is still little interconnection between the various channels

after sale
services

/ Customer

Low service quality for
the customer

Towards multi-channel banking 26

services
Allo solde
\ atll D3\

Low marketing productivity

for the bank
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BNP PARIBAS

v ...to multi-channel banking

m All the parts of multi-channel banking fit and communicate together
m Regardless of the channel, all the components of the customer
relationship are taken into account

Distance banking

Multlmedla platforms -’
MULTI-CHANNEL H< ﬁ
Mﬂd
\Branches ATMs Net
For the bank: better coordinated and more For the customer: the guarantee of getting
focused commercial initiatives the same exact service regardless of the

- optimise time spent on commercial action channel he chooses
by managing
the channel / customer / product mix

Starting in June 2001,we will be further along the learning curve in multi-channel

banking than the competition

Towards multi-channel banking 27
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sneeameas . Multi-channel retail banking: a business
* Initiative developed over the past three years ...

End 1996 1997/1998 1999/2000 > mid-2001 I

Finding: the distance banking channels (call centres, voice automated services, minitel, etc.)
are not integrated with one another or with the network of branches
=>the organisation is not customer-driven

v

Strategic study: on 3/11/98, Senior management approves the multi-channel business model
= the model must be customer-driven
=>all the distance banking channels must be integrated
=» improve service
=» increase level of sales

v

Implementation: project-based organisation
=>teams formed with professionals from various divisions of the bank
(marketing, sales, human resources, logistics and IT)
=>partnerships with leading market players

in particular for telephony -IT interconnection (with France Telecom & Cisco)

:

| DELIVERY PHASE 1 |

Towards multi-channel banking




#;:Pmmm ... operations scheduled to begin
A in phases starting in mid-2001

20,000 new workstations fully Internet
enabled which take into account the

following: _ TWC_) new

b transactions multimedia platforms
b service and sales with centralised

= selling scripts e-mail management

= on-line marketing assistance
= shared-diary
= back-office processing (scanning)

Multi-channel

i management of . o .
More services 9 First modelisation of client value

(life insurance business opportunities >establish basis for a real multi
products, al/c - remodeling the rules of channel pricing policy
balance alert...) commercial pushes > avoid addition of costs

- multi channel follow-up
of commercial actions

BNP PARIBAS in the vanguard of European banks

29
Towards multi-channel banking
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(International Retail Banking)
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T Strong increase in net results with an

BNP PARIBAS
- enlarged structure
In mE Change Underlying
Q_St Half 2000 A 15t HOO/15t H99 4 Change(l)
NBI 768 + 35.0 % +10.9 %
Operating exp. and (446) +27.8% +5.5 %
geg)lrec'at'on 322 + 46.4 % +18.7 %
Cost of risk (113) +44.9 % +30.1 %
Operating income 209 +47.2% +12.9 %
Pre-tax income 205 +45.4 % +26.1 %
(1) Constant scope and exchange rates
m BancWest:

® Continued economic growth in California

e Confirmed economic recovery in Hawaii

e Smooth integration : synergies targets exceeded

m Africa - Mediterrannean:

® Launch of new products (in liaison with the R&D depart. of Domestic Retail Banking):
> WAP services in Morocco

e Development of specialised financial services
= Leasing in Morocco
= Consumer lending in Tunisia

e Start of operations in Mozambique

International Retail Banking
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Specialised Financial
Services

S




rl:”mmﬁ Continued development
% 4 despite unfavourable interest rate increase

In mE Change
(18'[ Half 2000) L 15t HOO/15tH99

NBI 1,007 +11.6%
Op.expenses & depre. (648) +12.3%
GOl . 359 +10.5%
Cost Of.I’ISk. (115) +9.5%
Operating income 244 +10.9%
Pre-tax income P

261 +12.0%

M Negative impact of interest rate increase on spreads within a very
highly competitive environment in France

M Acceleration in internal development (operating expenses)

B Implementation of industrial project

Specialised Financial Services
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BNP PARIBAS

- Speeding-up growth investments

Sept. 1999 industrial project:

m “growth (...) through partnerships and acquisitions”

B “focus on countries where BNP PARIBAS can be leader”
M “develop new products and businesses (e-cortal, etc.)”

v

Completed in 1st half 2000:

B Long-term leasing with services:
e Arval PHH operation in Europe
e 100% control of Europcar Lease in France
e Computer equipment: acquisition of Lexys and BD Lease

B Consumer credit: Cetelem
e Continued development in Europe and worldwide
e Introduction of cetelem.net
e Synergies with BNP Paribas bank branches: ATM / Aurore card

B Capital leasing: BNP Paribas LEASE : implementation of the merger

B Mortgage lending: synergies UCB / Domestic Retail Banking (network)
e Network’s fixed-rate loans available through UCB branches from September
e Selection of UCB technology to process mortgage loans in network

B Fund Management and on line brokerage: Cortal : acceleration of investments

Specialised Ffinancial Services

34
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BNP PARIBAS

Buoyant business outside France

»
Credits T ane paroas UCB Long term
# LEASE GROUP . .
leasing with
L services
Origination +12 % + 6% -1%
e France +3 % +4 % - 7% Vehicl + 93 0
_ ehicles 0
e International + 36 % +18 % +11% under magt
Outstandings +14 % +4 % +1% e France +18 %
e France + 8% + 2% - 3% e Inter. +35%
e International + 38 % +15% +14 %
Saving
products /#CORTAL ""Q“W
Savings deposits + 355 % Number of accounts  +28 %
Stock market transac. + 170 % Loans + 57 %
AUM +19 % Deposits + 49 %
35

Specialised Financial Services




¥ Cetelem: accelerated expansion outside
» :

- L—— France for the past 5 years, directly and
% 4 through partnerships

2000 openings:

Operations existing in: + Carrefour partnerships Brazil

Korea
. 1995 <<>> Other partnerships

Slovaquia
. 2000 @ cetelem direct operations
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BNP PARIBAS
*

| | Cetelem:
a well-established business growth model

( Pre-tax income / commitments )

15% -

5% -

—
I I !

10 15
years of existence

-5%

-15% -
-2500 - —— Findomestic Fimestic Fimaser
ltaly* Spain Belgium
Portugal Belgium ___ Attijari Cetelem
'35% p Morocco
Hungary — — Argentina —— Czecha
-45% -

Specialised Financial Services 8L



= Long-term leasing services:

BENP PARIBAS -
b creating a European leader
Acquisition of PHH Europe for USD 800 million
PHH Europe
Arval _ P
390,000 vehicles under mgt
196 400 vehicles under mgt 1,335,000 fuel cards - 80% mkt share
B Range of services focusing on B New services around long-term
long-term leasing and fleet % leasing products including extranet
management @ ®  Winning new customers (not using
B Availablein 13 European ARVAL PHH Ioc??gr-itnerm leasing) with product
countries except Germany T g. —
B Predominance of commission
generating operations
‘ Leader in continental N°1* in UK
Europe* Present in Germany

v

B Creation of aleading brand in Europe in a fast growing market with
recurring income and high ROE.

B Suppliers: Consolidated purchasing capacity (synergies)

B Customers: partnership with n°2 in the US (PHH USA) for a global
offering for Europe + United States

Specialised Financial Services * Multi-brand long-term leasing companies

38
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BNP PARIBAS
-+

B N°1in France:

e 554,000 customers with savings and
brokerage accounts

e 33 % of the online brokerage market

B Sustained income growth:
e NBI: 67 mE (+54%)

e Share of revenues earned
on AUM : 45 %

on flows: 55%
e Pre-tax income: 12 mE (+19%)

B Accelerated pace of investments

(full effect on the results of 2" half of the
year):
e advertising: 13 mE, x 3 amount
invested in 1st half 1999
e technologies: 4 mE (+50%)

e human ress.: + 19% new staff in 1St
half 2000 (1999: +20%)

Specialised Financial Services

CORTAL.:
accelerated expansion

)

( Number of customers
AUM B Number of e-cortal accounts(000s)

(billions E) 554

473

1995 1996 1997 1998 1999 June 2000

en%duPNBk Advertising investments / NBI )

50% 7

28% 30%

2H2000

20%
13%

0% J : I

1999 1H2000

Yearly average

59
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rl:”mm Growth still steady with very
X 4 strong increase in results

1075

In mE 1st Half 2000 ([N

NBI 1,075 +29.2 %
Oper. exp.& Dep. (583) +10.0 %
GOl 492 + 62.9 %
Pre-tax income 478 +59.9 %

B NBI

B GOl

492

M Strong increase in Net Banking Income
B Private banking: agreement with the Savings Bank of Florence (Italy)

M [nsurance :
® steep growth in France ( Life insurance AUM +23.4%)

® new operations (Japan, Brazil, Slovaquia)
M Security custody services: + 61% over 1st H 99, 1,309 bn Euros

B Manage Carrefour’s worldwide staff savings plans for 240,000 employees

Asset Management and Private Banking
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BNP PARIBAS

-y
Total + 34.7%
Constantly applied '+ 15.6%
new money +6.1%

222 O

billions of Euros

SHNG

FFTW
l Life insurance®
Cortal

B BNP Paribas
AM

() o/w Private Banking: 47.8 bn Euros

{

A major player in asset management

Breakdown by type
of assets

K

reakdown by custom
category

)

. Money market

. Equity & diversified

. Bonds

Alternative

Corporate&
institutional

.| Individuals

. Via partners

Asset Management and Private Banking

@ unit-linked products incl.

42



*;Tpmmm Private banking: a 20 % increase
. in assets

<Increase in Private Banking assets>

In billions of Euros

BNP Paribas among Top 10 worldwide

Total '+ 19.7 %

New money: +7.9 % 103,9 B Strong growth in results

86,8 B Leader in France:
49 bnE in new assets,
75,800 customers

M International Private Banking:
55 bnE of assets
45,000 customers
B International
, m France

30 06 99 30 06 00
Asset Management and Private Banking
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| Real estate )
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*I;TFPARIBAS Kleplerre
X Implementing the industrial project

‘( Industrial plan (Sept.99) >* { Implementation }

M Dilution from 61% to approx
50%

B “Dilution of participation by
increasing the assets with no
change in allocated equity”

B “Business increasingly focussed
on office space and and
shopping centres”

B “Internationalisation”

Acquisition from Carrefour of
150 shopping malls in Europe
(mainly in France and Spain)

B Partnerships in Europe

111

K Klepierre/Carrefour partnership }‘

Implementation of the industrial project and value creation for shareholder:

B Optimises the leverage effect:
e accretive effect on cash-flow per share
e Debt/market value of assets still below 50%
B Positioned in the most reliable, least cyclical segment of the market
> (the shopping centre market was not hit by the 1991-96 crisis)

B Consolidates the BNP PARIBAS Group’s partnerships with Carrefour in
Europe

Real estate
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o RIBAS BNP Paribas Capital

in millions of Euros
iR del0lol), (1 H 1999

Capital gains * 552 609
Result before tax* 599 629

B Market value* of portfolio as of 30/06/00 : 7,0 billion Euros
(7,7 bn E at 31/12/99)

B Unrealized capital gains*: 3,4 billion Euros
(4,0 bn E at 31/12/99)

* Attributable to Group

BNP PARIBAS Capital



N BNP PARIBAS Capital :
% Implementation of industrial project

Sept 1999 Industrial Completed in the 1st half 2000

Project B Continue disinvestments: - 1,2 bn E*
W “..give priority to (investments : 0,6 bn E*)
private equity”

® “Focus on Europe”
m " .. reduce the portfolio | ¥ Realign Cobepa’s strategy

of proprietary
investments” * attributable to Group

\ Y J

BNP Paribas Capital
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:‘BNP PARIBAS BNP Paribas offers COBEPA the possibility of
-

becoming the group’s main private equity vehicle

M Cobepa: a portfolio 3,5 bn E as at 31.05.00, 90% of which is in Benelux and
15% in unlisted securities

M Strategic realignment: Cobepa will become the main vehicle for future
BNP Paribas investments in Private Equity

e funds invested principally in Europe in which the group is a sponsor
e joint investment with funds in which the group will be a sponsor
e other direct investments

e assistance and consulting services investments in Benelux managed by
PAI mqgt

e continue partnerships in Benelux

M Public offer due to be completed on 08.09.00: choice for the minority
shareholders (41.3%o0f equity) to stay with the group or sell their shares
with 27% premium (over last 3 months average)

e maximum amount: 1,360 mn E

e impact on the group’s 2000 results: + 200 mn E (accelerated capital
gains on liquid investments)

e slight increase in equity allocated to BNP Paribas Capital at end 2002

BNP Paribas Capital
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Corporate and Investment

Banking
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BNP PARIBAS

k A very good half year

In mE 1st Half

—\ 2000 /7 NRglelolMAgielely
NBI 3,392 +16.7%
Operating exp. & depreciation (1,778) +12.1%
GOl 1,614 +22.3%
Cost of risk (164) +50.4%
Operating income 1,450 +19.7%
Pre-tax income 1,436 +19.2%

Average allocated equity 8.2 bn E (-5 % compared to 1999)

M Sharp rise in NBl and GOI compared to an already very high 1st Half 99

B Growth in NBI substantially > operating expenses even at a constant
exchange rate (+ 9.6 % and + 4.4 % respectively)

M Decrease in average allocated equity despite rise in the USD

W Exceptionally high level of return on allocated equity (34.9% annualised,
before tax)

®m All the front-office teams have now been fully merged

Corporate and Investment Banking
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BNP PARIBAS
-+

In millions of Euros

A diversified business portfolio

NBI 2,211 620 500 61 3,392
Operating exp.& depreciation | (1 23g) (239) (228) (73) (1,778)
GOl 973 381 272 (12) 1,614
Cost of risk - (115) (45) (4) (164)
Operating income 973 266 227 (16) 1,450
Pre-tax income 973 270 215 (22) 1,436

Advisory and Specialised Commercial Others
apital markets financing /L A banking — - -

Commercial
banking

K Allocated equity breakdown >
Advisory and

Others 3% capital markets
35%

38%

24% Specialised
financing

Corporate and Investment Banking
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e Market risks and revenues:
o - positive impact of the integration
¥ - continued regular growth in revenues

M Effect of the integration: 30% decline in VaR (March 2000%)
B Regular rise in revenues continues
M VaR as at 30 June 2000: 53 mn E (1 day, 99%)

Hl Cumulative revenues in millions of Euros left-hand scale)

700 1 100

B Daily revenues in millions of Euros (right-hand scale)

500 -8-\/alue-At-Risk (99% 1 day) (right-hand scale) 80

500 1

N
Ju_nlg

300 1

200 -40
-60
100 1
-80
0 -100
o
<
o

Corporate and Investment Banking * Integrated risk approach implemented



-~ First asset: a large portfolio of
BNP PARIBAS

* corporate customer

0,5 Europe:

85% penetration in the
100 largest companies
100%o0f the leading

corporations in France

0,2
North America:

R : : Asia:
70% penetration in the Mid-caps: N° 1 in France

100 largest companies with close to 50%

penetration High degree of

South America: penetration in the
' leading groups and the
Significant penetration in middle mar iR N-
large companies export, commodities)
(corporate bonds,
government bonds) [ NBI (with no equity allocated)
for financing operations in bn of
Euros

B Major business flow from the international network

B Competitive advantage on mid-caps and medium-sized enterprises in France
M Potential addition of revenues for specialised businesses

Corporate and Investment Banking




- Second asset:

BNP PARIBAS

v business portfolio
EXAMPLES OF BNP Paribas positions
SEGMENT
Sources: Thomson Securities Data 1st six months 2000, Swaps Monitor 1999
BNP PARIBAS CORPORATE CORPORATE BONDS
FINANCIAL PEREGRINE FINANCE
ANALYSIS Ranked N° 1 in the Ranked N° 3 in
PRODUCTS Ranked N° 4 in equity PR o R corporate eurobond
origination in Asia . originations
deals in France. denominated in Euros
STRUCUTURED ENERGY & EQUITY EXCHANGE
FINANCE COMMODITIES DERIVATVES RATE
TECHNOLOGY ) DERIVATIVES
PRODUCTS Ranked N° 2 in Top 2 Top 5
STUSIEEE worldwide worldwide T?dp E-’d
credits in Europe worildwide
PRODUCTS INTERNATIONAL TRADE CASH MANAGEMENT
GENERATING FINANCE
. One of the leaders in Europe
REVENUES One of the global leaders in short-
ON FLOWS term financing
Ranked N°1 in France

B Portfolio diversified in terms of risk / return
m Several positions among the global leaders
W Strong potential for cross-selling

Corporate and Investment Banking




r{:”mm A strategy focussing on balance
X growth and value creation

M Reinforce our position among the European leaders

B Improve the profitability of our large customer base utilising our
diversified portfolio of strong businesses

B Optimise the volatility the mix volatility / profitability

B Geographic focus on Europe
e Extension of customer coverage throughout the region
e With a strong base in Asia, incl. Japan and specialities in the United States
M Aggressive refocusing of the business portfolio
e Continue to redefine the scale of commercial banking, facilitating an
aggressive expansion of the specialised businesses (financing, markets, and
advisory)
M Intensive efforts to tap into customer potential on a segmented basis
e Increase in cross-selling
e Systematic effort to achieve profitability per customer

Corporate and Investment Banking
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O

'BNP PARIBAS
o

In a globally favourable environment
both in terms of economic growth and capital markets

Substantial increase in business and results
due to the good operating performance of the various core businesses

Rapid progress in the integration and synergies without losing
customers or any significant disruption in our business operations

Powerful dynamics driving internal and external expansion
in all core businesses

2,6 billion Euros in net result
2"d highest net result among Euro zone banks
+ 60 % over proforma 1999 interim result
+ 17.3 over proforma 1999 interim result before restructuring charge
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" BNP PARIBAS
\

| Appendices |
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o —— _ 15,1% increase in GOI
% 4 in 2nd Q 2000 (compared to 1st Q 2000)

In millions of Euros

2nd Q 1nd Q

N 1999 0 N

NET BANKING INCOME 4.150 7,307 || +10.1%

Oper. Exp. and depreciation (2,586) || (2,411) +7.3%

GROSS OPERATING INCOME 1,564 2603 || t15,1%

NET RESULT attri. to Group 1,245 1,110 || t12,2%
Cost/Income Ratio 62,3%  64.0%

NB: Comparing 2nd Q 2000 figures with 2nd Q 1999 figures is not relevant
because of change of structure made during 2nd Q 2000 between the various business lines

@ Pro forma
Group Results



e
g A Half year ROE per business

ROE are only relevant for annual results. All calculations made using half year figures
cannot be compared with annual ROE, in particular because of seasonal effects.

(st half 1999®) (1st half 2000 )

Equity ROE Equity ROE

Total Retail Banking 75 | 220 83| 24 %

Domestic Retail Banking 4.3 21 % 4.6 23 0%

International Retail Banking 1.0 28 % 1.3 31 %

Specialised Financial Services 29 21 %‘ 24 29 0%
Private Banking and Asset Management 0 0
Securities Services and Insurance 2.0 31 % 24 40 %
Corporate and Investment Banking 8.8 27 % 8.2 35 %
BNP Paribas Capital 2.0 64% | 2.0 59 %

® Return on equity after amortising goodwill
® Including minority interests except for BNP Paribas Capital

@ Pro forma applied consistently, including PARIBAS’ domestic commercial banking operations transferred
from Corporate and Investment Banking to Domestic Banking in France

Group Results



- Individual contributions of core

JF BENP PARIBAS .
v businesses
In millions of Euros
Domestic| [ Intl Special. 3 (Priv. Bkg,| (Invest. & BNP
Retail Retail Financial | jAss. Mgt, Corp. Paribas Others Total
Banking )| | Banking )| |{ Services |  Insur. Banking Capital

NBI 2,148 768 1,007 1,075 3,392 23 3 8,385
% Change +65% ||+350% |+11.6%||+29.2% || +16.7% nm nm +14.8 %
Op. Ex. dep. - 1,544 - 446 - 648 - 583 -1,778 || -20 -154 |- 5,142
% Change +20% || +27.8% | +12.3%||+10.0% || +12.1%||+5.2% -6.1% || +9.3%
GOl 604 322 359 492 1,614 3 - 151 3,243
Var. +19.8% || +46.4% | +10.5%| |+ 62.9% || + 22.3 % nm nm + 24.6%
Provisions -85 -113 - 115 3 - 164 2 41 - 431
% Change +6.3% |[|[+449% [+9.5% nm +50.4 % nm nm +29.4 %
Pre-Tax Income 528 205 261 478 1,436 599 370 3,878
% Change +179%'|+454% || +12.0% +59.9% || +19.2%|| -48% | -3.9% ||+16.1%
Aver. Allocated
Equity ( bnE) 4.6 1.3 2.4 2,4 8,2 2,0 1.9 228
% Change +56% || +30,3% || +87% || +21.7%' -62% ||+3.1% || +35.7%| +51%
Pre-Tax ROE 23 % 31 % 22 % 40 % 35 % 59 %

Group Results With allocated equity 61
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ENP PARIBAS
A

A Sound balance sheet

30/06/2000 In millions of Euros
M Tier 1 Cooke Ratio () 7.7 %
B Average Equity attributable to group 20,882
B Reserve for General Banking Risks 1,042
B Reserve for Unforeseeable Sectorial Risks 218
B Reserves for Country Risks 2,984
B Unrealised Capital Gains @ 6,400
including BNP Paribas Capital 3,400

Moody'’s Aa3

S&P A+, positive outlook

Fitch AA-

(1) 7.3% after deducting CVRs from the reserve, assuming maximum amount paid.
(2) excluding equity affiliates and minority interests in COBEPA

Group Results



9
g e Coverage of credit risks-doubtful clients

67%
66%

1999 1st half 00

Definition of coverage rate
BThe rate only takes into account provisions for specific risks (excl: Prov. for Unforeseeable
Sectoral Risks 218 mE, Reserve for Gen. Bank. Risks 1 042 mE, Reserve for Country Risks 2 984 mE).
B Unpaid interest,100 % provided for, is not included
M Specific doubful commitments include:
=» claims being recovered + doubtful debts + performing loans whose recovery the bank believes to
be uncertain.
=»on and off balance-sheet items
B Mortgages collateral do not reduce the amount of commitments classified as doubtful

Definition of “doubtful client”
All commitments of a client are classified as “doubtful” as soon as an incident occurs
on any of these commitments.

Group Results
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Group Results

BNP PARIBAS

Detailed Profit & Loss account

In millions of Euros Q_St Half 1999>
Net banking income 8,385 7,307 +14.8%
Fees 2,371 1,946 +21.8%
Net interest revenues ) 2,436 2,400 +1.5%
Gains on financial operations @ 2,756 2,265 +21.7%
Insurance activities 539 441 +22.2%
Other operating revenues & expenses 283 255 +11.0%
Operating expenses & depreciation (5,142) (4,704) +9.3%
Gross Operating Income 3,243 2,603 +24.6%
Provisions (431) -333 +29.4%
Capital gains 1,082 963 +12.3%
Equity affiliates 132 165 (20.0%)
Exceptional items (81) (9) +800.0%
Goodwill (69) (64) +7.8%
Others 1 15 (93.3%)
Taxes (1,037) (927) +11.9%
Minority interests (246) (202) +21.8%
NR attr. to Gr. bef. restruct. charge 2,594 2,211 +17.3%
Restructuring charge - (595) ns
NR attributable to Group 2,594 1,616 +60,5%

(1D Accounting definition: Gains on financial transactions do not include carrying costs of trading portfolios. Interest

revenues from hedging transactions are accounted for in “Net interest revenues”.




- BNP PARIBAS SA

BNP PARIBAS

" Job Forecast Trend

m 3-year forecast: - 3,300 positions (after the effects of the 35 hour work week)
® Reductions is part of employee forward planning and pursuant to the
agreement relating to the 35 hour work week

ﬁ:orecasts: Aggregate figures for 2000 - 2002> @umber of BNP PARIBAS employees aged 6@

Departures in
2000-2002

Reductions
2000-2002

Recruitments
2000-2002
3650

1885
20007 1873

Natural
turnover

-3300

-3600 [ New Employment Adaptation and
early retirement plans 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

-6950

Integration




O

BNP PARIBAS
*

4< Outstandings }

billions
~\ of Euros /-

Trends in lending

1st half 2000, monthly average

| %Change) }

Market
- Share A

Change in
smarket share

TOTAL 65.4 3.7 % 5.8 % -0.2

COMMERCIAL

LENDING 32.1 4.1 % 6.7 % -0.5

INDIVIDUAL LENDING 26.3 5.0% 6.1 % -0.3

Incl. consum. loans 55 9.8 % 55 % + 0.1
mortgages 20.8 3.8 % 6.6 % -04

BNP network including Banque de Bretagne

Domestic Retail Banking
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"k ENP PARIBAS

Trend Iin funds collected

1st Half 2000, Monthly average

{ oustanang ) (Bionsof) @R (e (CREE
Life Insurance 28.3 +159% || 4.7%| +0.1
Mutual funds 45.5 +184% || 79%| -05
Check. and curr. a/c 219 || +118% | 9.1%| +0.2
Regulated savings 28.7 -5.3% || 5.2%| -0.3
Other deposits 9.6 +12.6 % 6.6 %| -0.7

BNP network including Banque de Bretagne

Domestic Retail Banking
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r:”mm Evolution of total intermediation
X 4 margin of French network

BNP network excl. commercial banking operations of Paribas,

5.59

5.45
5.34

0O 1s99
3.40 3.36 3.38 @ 2s99
B 1s00

2.21

—

verage lending) /Intermediation
(Costoffundsf rate >( margin

Domestic Retail Banking 68




> A regular rise in the number of

BNP PARIBAS
o

products per customer

< Number of products per customer >

Average numbers for all customers

@ Services*

O Crédits

M Savings

B Cards

B Checking alc

Incl. checking accounts
* Sjtuation, Panorama, Allo-solde, BNP net, ...

Domestic Retail Banking

Average numbers per customer segments

Excl. checking accounts
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BNP PARIBAS
-+

Provisions / Commitments
K annualised j

1998 1999 1Q2000 2Q2000

BancWest

CORPORATION

B Minimum exposure on TMT / Asia / syndicated credit
B NPL coverage ratio: 179.1%

International Retail Banking
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BNP PARIBAS
o

800,000 Custom/ers e

5,30 1 mployées

International Retail Banking

220*$r nches | AJJ‘

Leading Local Franchises

Africa -Mediterranean

300 Branches
'/) 950,000 Customers
{17,000 Employees

-
oo
/

1 ¢

o, oﬁer 1,750,000

{ uStomers

| Sﬁlected presence in
“key markets

B Strong b)rand names
and-eading local
market 'shares

® High and recurring
profitability

o
s
{ *7

il



- From Bank of the West to BancWest:

BNP PARIBAS

- a successful growth strategy

Atlantic Financial

SierraWest
Truckee/Nevada, 20
branches

Deposits: $ 750 million

Fusion First Hawaiian |
inc.

102 branches
Deposits: $ 6 300

million

o Northbay Financial
2iconilievall Petaluma, 8 branches
branches D its: $238 milli
Deposits: $214 million eposits: $238 million
78,0%
Citibank, F.S.B. 6
Oakland, 15 branches
72,5% Deposits: $360 million
71,0%
Central Banking 69,0%
Walnut Creek, 48
branches
Deposits: $830 million
66,0%
60,5%
Imperial SA
San Francisco, 35
branches = Balance sheet total
21| Deposits: $1,490 million
Costfincome ratio 54,3%
1990 1991 1992 1993 1994 1995 1996 1997

@ank of the WesD

International Retail Banking

62.5%

159

54

5%

19%8 1999 150

< BancWest >

&



”‘.:ppmms Subsidiaries’ Contribution to Pre-Tax
X . Income

In millions of Euros

N\ N\ N\
BNP LT leas.
Cetelem | Paribas ucB with | Cortal T Ba?nque - Others Total
Lease services Directe
/ / /
Pre tax Net

Income 166 63 53 9 12 -13 -29 261

Ch. | +8% || +0% | +26% || +0% | +20% || ns -6% |+12%

Specialised Financial Services
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% .

BNP PARIBAS

Commitments outstanding

in millions of Euros (30/6/1999}
CETELEM 18,839 16,576 14%
incl. France 14.411 13,374 8%
incl. international 4,428 3.202 38%
Lea_sing 14,686 14,151 4%
incl. France 12.826 12,530 204
incl. international 1,860 1,621 15%
LT leasing w/ser* 1,411 904 56%
incl. France 851 628 36%
incl. international 560 276 103%
UCB 13 879 13,798 1%
incl. France 10,412 10,763 - 3%
incl. international 3,467 3,035 14%
TOTAL SFS 48,815 45,428 7%
incl. France 38,500 37,294 3%
incl. international 10,315 8,134 27%
LT leasing w/ser Number of vehicles 196,400 159,900 +23%
France 132,700 112,700 +18%
International 63,700 47, 200 +35%

* Financed outstanding

Specialised Financial Services




|
_*BNP PARIBAS Development of private equity funds under
% - management

B PAILBO Fund : 1st Half 2000 operations

e Acquisition by LBO of UNITED BISCUITS (4th worldwide cake maker, n°
2in Europe and n° 1 in Great-Britain) (Turnnover 99 proforma =1 850
mnE). Largest LBO ever done in Europe.

e Acquisition by LBO of FRANSBONHOMME, (European and French leader
for pipes distribution and plastic joins) (T 99 = 347 mE).

e Acquisition by LBO of MICHEL THIERRY S.A. (n° 2 in Europe for fabrics
for automotive industry) (T 99 = 182 mE).

e Acquisition by LBO of CARREMAN (fabrics for garment industry;
previously subsidary of MICHEL THIERRY) (T 99 = 125 mE).

e Investments in Internet companies : GORP, MEDIAPPS, KEEBOO,
FREELOTTO, ALTITUDE SOFTWARE, CANAL WEB.

e Disposal of AMORA MAILLE, allowing 266 mE to be paid to
shareholders. IRR of 156 % (3,2 x invested amount).

567 mE invested at 30 June 2000
compared to total commitments of 650 mE

BNP Paribas Capital



;r-"){ Development of private equity funds under
BENP PARIBAS
* 4 management

e Final closing of BNP EUROPE TELECOM AND MEDIA
FUND Il - USD 195 million

e 3rd closing of EUROMEZZANINE 3 FUND - total

commitments Euros 196 million

e Launch of the fund which will succeed BANEXI
VENTURES 3 (venture-capital) -Euros 150 millions

BNP Paribas Capital



> Main participations
g RS at 30/06/00

(*) incluant les intéréts minoritaires

(**) cessions protocolées

(***) 11,2% apres dilution. 16,8% avec la participation détenue en direct par Paribas et apres dilution
(****) 8,9 % avec la participation détenue par Paribas

BNP Paribas Capital 77



> Main participations
g RS at 30/06/00

(*) incluant les intéréts minoritaires
(**) cessions protocolées

BNP Paribas Capital 78)
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. BNP PARIBAS
* .

Investor Relations & Financial Information

Claude Haberer 33140 14 6358
Laurent Degabriel : 33142 98 23 40
Irene Chesnais : 33142 98 46 45

Fax : 3314298 21 22

e-mail : investor.relations@bnpparibas.com
IR Web Site http://invest.bnpparibas.com




